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INTRODUCTION
THE EXPEDITION
SOCI@LL’s (Whole school social labs: innovative and
participatory approaches for citizenship education
and social inclusion) ambition is to generate a
paradigmatic change in the way schools and
communities cooperate to foster social inclusion,
promoting participatory and empowering tools
for creative and sustainable solutions co-designed
by, with and for key-stakeholders within a whole
school framework and through local social labs.
SOCI@LL is built-on a five-steps participatory
methodology. Each step of this expedition has
clear objectives and expected key results.
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STEPS

MAIN OBJECTIVES

KEY RESULTS

Laying the foundations

Provide an overview of the stateof-play and needs
Benchmark and showcase best
practices
Co-develop a roadmap to
accelerate relevant changes

State-of-the-art, best practices
and roadmap for SOCI@LL

Engaging key players

Foster stakeholders’ commitment
and sense of ownership
Nurture joint learning, sharing of
experiences and cooperation

Open partnerships and
collaborative methodological
approach

Providing innovative
educative assets

Develop, pilot and fine-tune a
toolkit for school leaders and a
toolkit for teachers

Toolkit for school leaders on how
to create and sustain culturallysensitive and inclusive systems
inside and around schools
Toolkit for teachers on how to
drive curricular and pedagogical
innovation and foster multicultural
learning in and out classrooms

Providing innovative
guiding tools

Develop, pilot and fine-tune
guiding tools for local authorities

Guiding tools for local authorities
on how to generate, foster and
sustain cross-sectorial platforms
for social inclusion

Building a lively virtual
social lab

Set-up a SOCI@LL virtual hub

Virtual Social Lab for crosssectoral collaboration
and participatory learning
opportunities

THE TEAM OF
EXPLORERS
SOCI@LL is a project build by, with and for schools, school communities, local authorities, relevant
stakeholders and scientific experts. A partnership of 14 organisations (from Portugal, Italy, Cyprus
and Poland) is organised in national networks, ensuring that in each participating country there is at
least one school, one local authority and one scientific partner. In this consortium partners represent
end-users’ interests, needs and expectations, ensuring (together with a collaborative approach that
engages end-users along with the project) that the resources are useful, meaningful and sustainable.
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END-USERS

EXPECTED BENEFITS
STUDENTS

Will learn through culturally sensitive curricula built-on
innovative and holistic approaches.

TEACHERS

Will see their socio-educational and intercultural
competencies enhanced and will have new methods to
motivate ALL students.

SCHOOLS

Will foster their democratic and inclusive culture, valuing
diversity inside and around its walls and nurturing the
active engagement of all.

Will establish and maintain cross-sectoral alliances and
stronger cooperation with schools and education and
inclusion actors.

COMMUNITIES

THE ROADMAP
FOR SOCI@LL
The Roadmap for SOCI@LL aims at leveraging, supporting and accelerating systemic changes
towards more inclusive educational settings and systems inside and around schools. This map its
build on the results of preparatory activities undertaken by SOCI@LL partners at regional, national
and transnational level and completes the goal of the initial phase of the project: laying down the
foundations for the SOCI@LL expedition.
THE ROADMAP IS THE
COMPENDIUM OF THE
FOLLOWING CONTRIBUTIONS
REALIZED:

• It gives an overview of the problem and current
societal challenges which aim to address in the
education field and provides the state-of-play on
which the SOCI@LL network will be created and
operate;
• It gathers a set of inspiring and successful
practices related to inclusive learning and
innovative education in Europe;
• It outlines the strategy and overall approach for
those interested in embarking into an expedition
around the use of the whole school approach and
social labs for seeding, nurturing and fostering
social inclusion inside and around schools;
• It underlines an action plan for SOCI@LL
replicability in different educative systems/
contexts, and
• Finally, it defines some conclusive
recommendations for the overall promotion of
innovative inclusive education.
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STATE-OF-PLAY
Thanks to the consortium’s composition on a
triadic structure, all partners contributed with
their expertise, knowledge and insights of their
local context, mapping the current landscapes with
regards with the legal framework, statistical trends
and existing practices inside and around schools in
Cyprus, Italy, Poland and Portugal.
In total, four national reports were developed and
provided the basis for a global and comparative
transnational view.
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The global report on the state of play is the result of countries’ overview on the national landscapes
and renders an informative and solid basis for sharing knowledge and understanding regarding the
measures, tools and policies in place to tackle the social exclusion of young people inside and around
schools, based on:

1
2
3

A desk research which includes the analysis of partners’ legislative framework and national trends in
the field of innovative and inclusive education;

Selected key references and sources, analysed through an exercise of literature review;

Several field work participatory methods, including a survey programme (targeted to students,
teachers, and school leaders), focus groups (engaging local communities and relevant stakeholders
using a whole school perspective) and semi-structured interviews (with experts from educational and
social inclusion) addressing the SOCI@LL at both inside schools’ and around schools’ level.

DESK RESEARCH
TAKEAWAYS
The findings of the desk research conducted in the SOCI@LL countries highlighted how the
physiognomy of EU society is changing, challenging so the existing framework of the EU system
and policies in the education field. A new paradigm based on a culture of tolerance, valuing diversity
and pluralism is needed especially among young people, where the inclusion of migrants’ youngsters
should be fostered instead of assimilation and conformity. Classes are becoming always more and
more multicultural, and a learner-centred approach is requested from several parties.
The promotion of inclusive and quality education especially for the most vulnerable users has been
ensured with a huge legislative reforming during recent years with the aim of including all students in
the learning process, considering the changing physiognomy and needs of the surrounding societies.
However, their implementation is a matter to be further worked on involving the entire school and
local community to ensure an integrated, encompassing and comprehensive process of social inclusion
in and out of the classrooms, increasing the resources, tools and improving competencies needed
for this aim. In many countries, diversity of learning needs, gender perspectives and socioeconomic
disparities are the main components to be included in a new reform of an inclusive school.
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NEW SOCIETIES
physiognomy and
challenges for EU cross
sectoral policies

Inclusion rather than assimilation
paradigm in the legislative reform
of the education field

PROMOTING
DIVERSITY
rather than conformity
is the new promotional
approach inside
innovation in education

A CULTURE OF
TOLERANCE
and diversity need to
be created fostering EU
fundamental values

• Main changes in the educative
programs needed for classes which
are becoming more diverse in
terms of learning needs
• ESL is an issue which deserves
ongoing attention and special
measures in order to reduce school
dropout rates
• Socioeconomic disparities
and unequal access to learning
opportunities should be addressed

HIGHLIGHTS OF THE SOCI@LL DESK RESEARCH

LITERATURE REVIEW
MAIN FINDINGS
A literature review has been conducted at partners’ country level and in other European/international
level aimed at exploring what is at stake on relevant topics and collecting a database with most recent
and relevant references. Topics were related to innovative practices for the inclusion of young people
inside and around schools; innovative inclusive education & training methods; multicultural sensitive
curriculum; vulnerable young people’s empowerment at community level; equality promotion inside
growing diversity in schools; youth participation and active citizenship at community level; strategic
partnerships with schools at community level; and successful collaborative approaches for young
people social inclusion.
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Key findings are as follows:

SOCI@LL COUNTRIES OTHER EU COUNTRIES
Importance of fostering young people
active citizenship for their social inclusion

Open and flexible learning programs to
be expanded

Empowering school staff for more
inclusive and innovative pedagogical
programs

Evaluation framework for educative
approaches to benchmark innovative
good practices

Learner/need-based approach to be
promoted

Fostering systemic collaborative
approach for young people
empowerment and quality education

The use of ICT needs to be more
implemented in schools settings
LITERATURE REVIEW IN THE SOCI@LL COUNTRIES AND IN OTHER EU COUNTRIES/INTERNATIONAL LEVEL

FIELDWORK RESEARCH
HIGHLIGHTS
The field research has been addressed involving school
community members (research ‘inside schools’: surveys and
a focus group with the school community) and other relevant
stakeholders of the local communities of the education and
social inclusion field (research ‘around schools’: semi-structured
interviews and focus group with experts/relevant stakeholders).
In Italy, the field research has been ‘doubled’ in two territorial
levels, with a triadic cluster per each one. The field research
consisted of total of 447 surveys, 54 semi-structured interviews,
10 focus groups (5 with school communities and 5 involving
other relevant stakeholders), engaging 83 participants.
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TARGET/METHOD

SURVEY

Students

296

Teachers

133

School leaders

18

SEMI-STRUCTURED
INTERVIEWS

FOCUS GROUPS

School community

40

Relevant stakeholders

43

Experts in education

28

Experts in social inclusion

26

TOTA L

4 4 7

5 4

8 3

FACTS AND FIGURE OF THE SOCI@LL FIELD RESEARCH

The field research conducted both inside and around schools involved in the SOCI@LL project
underlined that new pedagogical approaches and curricular innovation should be introduced in the
educative programs, addressing inequalities and fostering collaborative methodologies. Structured
partnership at community level could enhance the implementation of an anti-bullying program
involving a network of various schools. Gender issues, socio-economic factors, cultural diversity,
sexual orientation are the main topics that should be considered for fighting discrimination,
inequalities and developing academical and personal achievements at school. Also, parents’
engagement needs space for improvement with a special help desk for foreign parents. Updates and
continuous training for teachers are required for responding to societal challenges (multicultural
classes, technology’s introduction, flexible and learner-centred educative programs, etc.) and
introduce flexible pedagogical approaches for satisfying a variegated educative demand.
CRITICAL ISSUES EMERGING FROM THE RESEARCH INSIDE SCHOOLS:

More intercultural and mobiliy
activities needed
Bullying should be addressed
with proper prevention and
intervention programs
Learner centred apporach and
co-design

Difficult application of social
inclusion values
Sexual orientation is still a
delicate and controversial
issue
More space for parents’
engagement

STUDENTS
TEACHERS
SCHOOL LEADERS

SOCI@LL SURVEYS
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More social inclusion training
are claimed for teachers
Students’ active citizenship
need to be fostered

Diversity in
socieconomic status
Religion as a
discrimination issue
Inclusive learning with
peer learning approach

Bullying programs in
collaboration with the
local community
Reception plan needed
for foreign students
Collaborative learning
with technology

Sexuality is still a
taboo along with
homosexuality
Capacity building for
teachers enhancing their
important role

STUDENTS
TEACHERS
PARENTS
SCHOOL LEADERS
OTHER SCHOOL STAFF

SOCI@LL FOCUS GROUP WITH THE SCHOOL COMMUNITY

CURRICULA
Combining formal and non-formal learning
activities
More coherent strategy with school-community
activities
Open curricula to be promoted for the co-design
of learning paths

PARADIGMA
Culture of tolerance and holistic approach for
inclusion
Integration problems for different cultural groups
Xenophobia and discrimination as influenced by
mass media

CRITICAL ISSUES EMERGED FROM FIELD RESEARCH AROUND SCHOOLS

DIVERSITY
Poor implementation of inclusive policies for
people with disabilities
Gender inequalities should be more tackled
Social status and geographical differences as
discrimination factors

PEDAGOGIES
Improving pedagogical approaches by means of
technology
Continuous training program for teachers
More dialogue to be promoted in schools

SEMI-STRUCTURED INTERVIEWS AND FOCUS GROUP WITH OTHER STAKEHOLDERS
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INSPIRING
PRACTICES
Partners identified several practices carried out
at national and European/international level
providing a brief description of them. In total, 15
best practices were selected for further study,
including 12 in partners’ countries (three in Cyprus,
in Italy, Poland and Portugal) plus three from other
European countries.
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E-EVALINTO: Evaluation environment for fostering Intercultural mentoring tools and practices at school

iDecide: An innovative toolkit for inclusive decision-making policies

Greek Language Program for Minor Third-Country Nationals

Summer Camps on Social Inclusion and Fighting the social unrest

Affective Education at School

Approach of Inclusive Education -> Stratified Teaching units

INCLUDED

Welcome Pack - POWITALNIK

Raszyńska School

REEI: School network for Intercultural Education - Rede de Escolas para a Educação Intercultural

Human Rights-Friendly Schools - Escolas Amigas dos Direitos Humanos

Second Chance School - Escola de Segunda Oportunidade

NEMESIS - Novel Educational Model Enabling Social Innovation Skills

DOIT – Entrepreneurial skills for young social innovators in an open digital world

Open Schools for Open Societies
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IMPROVE QUALITY
EDUCATION

Improving the learning experience of young people and ensuring a lifelong learning process for them
is one of the main challenges to be addressed in the education field. Tackling ESL is still a priority
in various European countries (e.g. Poland). And it is possible to invert this trend providing second
chance opportunity to who decided to invert their leaving option and coming back once again in being
and feeling included in an open educative framework (e.g. ‘Second school chance’, Portugal). It is of
outstanding importance that the educative offer is updated according to a rapidly changing learning
demand, meeting and matching individual learning needs. Different learning difficulties could not be
overcome with a standard pedagogical approach, but personalized learning paths should be defined
(e.g. ‘Stratified Teaching Unit’, Italy).

HOLISTIC EDUCATIVE
APPROACHES

Educative environment should promote the same values that contemporary societies aim to
widespread in order to sensitize citizens on EU fundamental democratic values. Educative systems
should recognise their common societal goal in educating young people not as learners (in terms
of academical achievements) but as citizens of the society they live. Schools with a strong focus on
fostering and nurturing democratic values allow pupils at school to become active and conscious
democratic citizens (e.g. ‘Affective Education at School’, Italy). Addressing the personal, social
dimension of young people is important for today’s and tomorrow’s society in order to prepare the
students to become actives members of it and respectful promoters of others’ rights (e.g. ‘Human
Rights-Friendly Schools’, Portugal). This holistic school-society educative approach has a key role
as preventive strategy of behavioural deviations among young people (discrimination, bullying and
cyber-bullying episodes, etc.)

INCLUDING DIVERSITY
& PLURALISM

Educative systems are not prepared for a society where diversity and pluralism are issues that are
becoming more familiar. Reducing the social exclusion of young people is a priority in classrooms
always more diverse. Several practices have been addressed to ‘prepare’ schools for welcoming
foreign students (especially TCNs) developing a strategy to welcome them and easing their integration
in both educative and society systems (e.g. Welcome Pack – POWITALNIK). The main objective has
been to provide pioneering curriculum and pedagogical innovations with the objective of promoting
multicultural competencies of teachers and students (e.g. ‘Raszyńska School’, Poland). The school of
today and tomorrow is a plural learning setting and this diversity is not reflected on or addressed by
the traditional approaches and methodologies adopted, compromising the educational success of
all. There are still minority groups that tend to abruptly leave their learning path or that have more
difficulties in reaching their educational potential. The aim is to highlight the added value of these
diverse and plural settings we have today (e.g. ‘REEI’, Portugal).

TECHNOLOGY FOR
EMPOWERMENT

In-depth analysis and at least one interview were performed for each of these best practices, engaging
key actors involved in the management/operationalization of the practice.
The successful practices collected underlined what has been done in the EU education field in terms
of innovative and inclusive practices.

There are currently numerous education reforming initiatives in Europe in the education field and
at the policy level trying to make schools more effective and providing students with an education
that prepares them for life in the 21st century. Schools are being asked to increase the quality of
education, by providing more students than in the past with advanced skills and the ability to be
flexible thinkers and problem solvers according to a changing need society thanks to the introduction
of technology (e.g. ‘DOIT’, European/international). These reform initiatives vary from programs to
develop educational portals, to offer professional development opportunities to teachers, to put
introduce digital/technological devices into the hands of all students on a routine basis (e.g. ‘iDecide’,
Cyprus), to rebuild and remodel, at wider level, learning environments which inspire all young people to
unlock hidden talents and reach their full potential (e.g. ‘Open Schools for Open Societies’, European/
international). Providing access and equal availability of educational facilities and resources for young
people with most disadvantaged background is possible within social innovation philosophy favouring
collaborative, inclusive and flexible learning approach (e.g. ‘Nemesis’, European/international).
LESSONS LEARNT FROM THE BENCHMARK
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SOCI@LL
STRATEGY
The SOCI@LL strategy has been built-up by the
current landscapes mapped and the knowledge cocreated in this first step of this expedition. It gives
an overview of the next steps to be undertaken for
creating inclusive systems in the educative sector
with a holistic approach, after of course having
detected the current landscape.
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A SOCI@LL network needs to be established and maintained for preparing the ground among local
actors to be involved in the SOCI@LL expedition. Educative assets for innovative and inclusive
learning will be then developed, tested and fine-tuned for introducing them as part of the innovation
of existing curricula. Relevant guiding tools are developed and provided in this step for allowing local
authorities to be co-decision maker in this process. And then finally, a virtual social lab will be the
ultimate effort in creating an open school, inclusive of all voices and contributions.

Establishment and maintenance the SOCI@LL
network

Developing, testing and fine-tuning of educative
assets for innovative and inclusive learning

SOCI@LL STRATEGIC PILLARS
Developing, testing and fine-tuning of guiding
tools on inclusive platforms for local authorities

Establishment and maintenance of the Virtual
Social Lab

SOCI@LL STRATEGIC PILLARS

PILLAR 1:
THE SOCI@LL NETWORK
Challenges/problem addressed: at local level, inclusive policies in the education field need to
develop cooperative approaches for their implementation, ensuring also the representation of all
the interested actors/stakeholders to be involved. Schools lack to be equipped with strategies to
promote a safe and positive environment inside and around schools, and this should be favoured
through a solid partnership with local authorities where interested stakeholders could be involved as
co-creators and final beneficiaries. This would enhance the active involvement and social inclusion
of young people in society. Such flexible and open partnerships would also create meaningful and
fruitful opportunities to involve the school communities in the reflection and discussion about
common values and inclusion, allowing their members to be more aware and informed citizens, better
equipped to advocate tolerance and inclusiveness, acting as guardians of democratic values and antidiscrimination, and/or to promote equality in the school community and society more widely.

ROADMAP for SOCI@LL

GENERAL OBJECTIVE
The general objective is to generate a paradigmatic change in the way schools and communities operate and
cooperate to create innovative approaches for social inclusion. Engaging key stakeholders is necessary to
ensure a full representative and inclusive networking process, both inside and around schools.

SPECIFIC OBJECTIVES

RESOURCES

The project concept is built on a deeply collaborative approach, where
meaningful and fruitful partnerships are not only nurtured but also put into
practice and showcase. For this reason, the main objective will be to create
a network in which stakeholders’ commitment and sense of ownership are
fostered and where nurturing joint learning, sharing of experiences and
cooperation will be the most important dynamics.

• Open local
partnerships
• Collaborative
methodological
approaches

RECOMMENDATION
#1

RECOMMENDATION
#2

RECOMMENDATION
#3

RECOMMENDATION
#4

A structured
cooperation among
local authorities
and schools
commonly sharing
and providing
EU fundamental
values and holistic
educative programs

The use of ICT
could favour
inclusive and
fully participatory
dynamics/dialogue
among different
stakeholders to be
enhanced at local
schools-community
level

Students’
activities on civic
education should
be developed
through synergic
action with local
community in order
to foster young
people’s active
citizenship

Diversity and
pluralism
should find real
representation in
local partnership in
the educative sector

PILLAR 2: EDUCATIVE ASSETS
FOR INNOVATIVE AND
INCLUSIVE LEARNING
Challenges/problem addressed: in European societies, quality educative systems could be ensured
through innovative educational paradigms and pedagogical approaches which properly address the
contemporary societal challenges as multiculturalism, pluralism, technology’s introduction, flexible
and learner-centred educative programs, etc. This could be also ensured by providing up-to-date,
useful and innovative resources to educational professionals, allowing them to be more prepared
to positively manage context challenges related to diversity and to introduce new approaches can
therefore become ‘genuine laboratories of pedagogical innovation’.
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GENERAL OBJECTIVE
The project is aimed at fostering inclusive education and training driving forward the proliferation of systemic
and holistic approaches and mainstreaming effective innovative pedagogies and methodologies, creating
opportunities for key actors to strengthen their intercultural competences, fostering an ethos of diversity and
respect for multiplicity inside and around schools and establishing long-lasting self-managed collaborative
settings for social experimentation and change.

SPECIFIC OBJECTIVES

RESOURCES

The proposed work-structure and activities were strategically
planned to generate and validate updated curricula and new
prove-effective tools, including, edutainment resources which
(co-built-on the visions of the stakeholders, particularly school
community, scientific experts and public authorities linked to
education and inclusion matters) incorporates diversity and
culturally sensitive topics. For this reason, ground-breaking
methods and resources addressed both to school leaders and
teachers/educators will be developed, tested, validated and
scaled-up, that include educative assets both culturally sensitive
and that favour inclusive educative programs inside schools.

• Toolkit for school leaders on how
to create and sustain culturallysensitive and inclusive systems
inside and around schools
• Toolkit for teachers on how to
drive curricular and pedagogical
innovation and foster multicultural
learning in and out classrooms

RECOMMENDATION
#1

RECOMMENDATION
#2

RECOMMENDATION
#3

RECOMMENDATION
#4

Inclusive learning
to be fostered
though holistic
methodologies and
human rights-based
approaches.

Collaborative
approaches to be
included in the
educative programs
for studentsstudents, studentsteachers and
teachers-parents
cooperation and
dialogue.

Flexibility and
co-design should
be two issues
to be included
in the educative
programs.

Capacity building for
teachers is required
for responding to
societal challenges
(multicultural
classes, technology’s
introduction, flexible
and learner-centred
educative programs,
etc.).
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PILLAR 3: GUIDING TOOLS
ON INCLUSIVE PLATFORMS
FOR LOCAL AUTHORITIES
Challenges/problem addressed: inside the promotion of inclusive learning at each country level, there
could be a gap between policy design and its implementation. To create effective bridges for crosspolicy/sectorial synergies and implementation, experimentation and mutual understanding among
different systems and actors, innovative systems are needed to be shared at community level and
which should allow a systemic change in the way local authorities cooperate and collaborate within
the educative communities. This would contribute to disrupt intergenerational cycles of deprivation
and ensure more effective intervention against educational disadvantages in each community level.

GENERAL OBJECTIVE
The project concept is built on a deeply collaborative approach, where meaningful and fruitful partnerships
are not only nurtured but also put into practice and showcase at local level. Inside and outside of the
partnerships, the key stakeholders will be deeply involved in all the phases of the project life-cycle (needs
assessment, planning, implementation evaluation and dissemination) and will be holders and ambassadors of
collaborative processes carried out at local level (local partnerships that run social labs). Local authorities will
need guidance in order to be both developers, participants and beneficiaries of such inclusive platforms to be
created at local and European wider level in order to foster and accelerate systemic changes.

SPECIFIC OBJECTIVES

RESOURCES

Tools addressed to local authorities will be developed, tested and fine-tuned in
order to create, animate and sustain social inclusion platforms. The resources
developed will be tested by end-users and fine-tuned to ensure optimised
alignment with the stakeholders’ needs and expectations. Empowering sessions
are foreseen to promote self-governance of inclusive structures/committees
inside schools and social labs around schools.

• Toolkit for
local authorities
comprised by
a step-by-step
methodological
approach to social
labs and supporting
resources

RECOMMENDATION
#1

RECOMMENDATION
#2

RECOMMENDATION
#3

RECOMMENDATION
#4

Young people
should be at
the centre of
inclusive learning
decision making
inside and around
schools improving
their academical
performance and
active citizenship.

Parents engagement
should be promoted
inside and around
schools’ partnership
(especially for
foreign parents) in
order to foster their
social inclusion in
the surrounding
communities.

An evaluation
framework should
be developed in
order to ‘measure’
changes occurred
thanks to social
inclusion platforms.

Inclusive platforms
should include space
of dialogue related to
emerging needs and
priorities inside the
educative community
(as building up
a community
framework for antibullying programs to
be implemented by
schools at local level.
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PILLAR 4: SOCI@LL
VIRTUAL SOCIAL LAB
Challenges/problem addressed: community-led solutions inside the educative systems are lacking
adequate supporting platform in order to involve all the multiple interested stakeholders in a codecision process. Sustainable changes and innovation in the education field co-designed by, with and
for key-stakeholders within a whole school framework could be fostered through the contribution of
digital inclusive tools that through local social labs would create a European network supported by a
virtual platform.
GENERAL OBJECTIVE
Social labs (participatory, experimental and systemic) will constitute a privileged platform not only for codevelopment of innovative solutions by, with and to end-users but also for sharing expertise, disseminate and
scaling up resources, methodologies and results among relevant actors. Owned and managed by end-users,
these settings will be built-on local partnerships established between schools and school communities, local
authorities, scientific/technical experts and other key stakeholders and will give the motto to a European
alliance of partnerships virtually supported by a global SOCIA@L-LAB. Moreover, complementing the
activities planned to be carried out using these labs as background (and involving disadvantaged groups), a set
of other participatory actions moving beyond pure exchange of good practices will take place during and after
the project lifetime.

SPECIFIC OBJECTIVES

RESOURCES

Building a lively virtual social lab will allow to create and sustain communityled solutions for complex social challenges and establishing at the same time
long-lasting self-managed collaborative settings for social experimentation and
change.

• Virtual Social Lab
for cross-sectoral
collaboration
and participatory
learning
opportunities

RECOMMENDATION
#1

RECOMMENDATION
#2

RECOMMENDATION
#3

RECOMMENDATION
#4

Contemporary
societal challenges
should find the
possibility to be
addressed starting
from the educative
communities

Inclusive
methodologies and
approaches for
co-decision should
have diversity and
pluralism as the
main components

Learner-centred
approach should
be promoted in
order to foster
young people
empowerment
and ensuring also
quality education

Formal and nonformal educative
programs should
be part of a
comprehensive
framework at local
level
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ACTION
PLAN
The SOCI@LL action plan gives detailed guidance
for the replicability of the SOCI@LL strategy and
virtual social lab in other EU contexts and educative
systems. It provides a detailed description of the
general and specific objectives, targets, results,
duration and challenges/opportunities within each
pillar of the expedition.
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It is an operative blueprint on the required resources, tools and phases to be undertaken in order
that other school members and key stakeholders can re-propose the creation, maintenance and
sustainment of a virtual social lab, within an inside/around schools’ network. The plan is structured
around the five steps of the expedition, as follows:
1. Laying the
foundations

2. Engaging
key players

3. Using
innovative assets

4. Using the
guiding tools

5. Keeping
tuned (online)

SOCI@LL ACTION PLAN STEPS

Each step is described in detail in the following sections.
STEP 1

LAYING THE
FOUNDATIONS
General
objectives

Mapping the surrounding landscape of intervention, in order to identify, collect and
address needs and priorities through:
• Providing an overview of the state-of-play and needs
• Benchmark and showcase best practices
• Co-developing a roadmap in order to accelerate relevant changes

Specific
objectives

Key stakeholders will work together in order to commonly identifying priorities of
action from each point of view, giving relevant contributions. This first preliminary
step is of eminent importance in order to put down the basis for the systemic change
to be addressed, identifying the path to be followed. The state-of-the-art mapped will
contribute to providing sound pieces of evidence of the solutions proposed in order to
overcome the problems/challenges identified.

Targets
Specific
objectives
Duration

Challenges/
opportunities

Students

Teachers

School
leaders

Local
Authorities

Communities

Mapping the state-of-the-art of the context of reference and collecting best practices and
the knowledge existing in relation to the issues identified
2-3 months

3-4 months

+5 months

In order to trigger systemic changes, all the interested actors and stakeholders need to be
included in the research stage to identify what is missing and what needs to be done for
promoting and making effective inclusive educative networks at the different territorial
levels. It should be based on the active participation of all members of the school community,
in particular learners, to foster their empowerment and their sense of belonging and by all
relevant actors working for inclusive lifelong learning programs either in the formal or nonformal educative field.
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STEP 2

ENGAGING
KEY PLAYERS
General
objectives

Meaningful and fruitful partnerships should be fostered building a network in which
stakeholders’ commitment and sense of ownership are promoted and where nurturing
joint learning, sharing of experiences and cooperation will be the most important
dynamics.

Specific
objectives

A democratic and inclusive school culture would be created which values diversity and
allows space for dialogue and discussion on controversial issues. This is essential for
socio-emotional learning and acquiring social and civic competences by all students and
reducing also social exclusion and discrimination trends.
Synergies and cross-sectorial collaboration and links would be started at local level,
connecting key local actors and creating fruitful and meaningful collaboration inside a
structured framework for action.
Students

Results

Open partnerships/network created at local level

Duration

Challenges/
opportunities

2-3 months

Teachers

School
leaders

Targets

3-4 months

Local
Authorities

Communities

+5 months

Learning institutions should not be viewed as an island but as an integral part of the local
community, including civil society and the business sector. Open networks will contribute so
to generating results at the local/country level of implementation and nurturing European
alliances at wider levels.
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STEP 3

USING INNOVATIVE
ASSETS
General
objectives

Quality educative systems could be ensured through innovative educational paradigms
and pedagogical approaches which properly address the contemporary societal challenges
and learning needs for inclusive educative systems inside and around schools and
establishing long-lasting self-managed collaborative settings for social experimentation
and change.

Specific
objectives

Learning contents should address challenges at individual, local and global levels, be
culturally sensitive and reflect multi-perspectivity. The experimental dimension of
learning should be promoted through study-centred and participatory approaches
reflected in the educative programs. Such learning environments can be best promoted
through whole school approaches.
Teachers need to be supported and empowered to manage diversity and develop the
social and civic competences of learners, through continuous professional development,
practical tools and ongoing support and guidance.
Teachers need to be aware of their subtle biases and should gain confidence and
experience in playing a facilitating role in difficult conversations.
Other key stakeholders at local, national and wider EU level could contribute to providing
insights and suggestions from the social inclusion field and from the formal and nonformal education field.
Local
Authorities

Communities

Students

Results

• Toolkit for school leaders on how to create and sustain culturally-sensitive and inclusive
systems inside and around schools
• Toolkit for teachers on how to drive curricular and pedagogical innovation and foster
inclusive learning in and out classrooms

Duration

Challenges/
opportunities

2-3 months

Teachers

School
leaders

Targets

3-4 months

+5 months

Resources developed and tested to educational professionals and pedagogical innovation
should be tailored according to emerging needs inside the classrooms and addressing societal
surrounding issues. In this way, educators will be more prepared to positively manage context
challenges related to diversity and to introduce new approaches can therefore become
‘genuine laboratories of pedagogical innovation’.
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STEP 4

USING THE GUIDING TOOLS
General
objectives

Local authorities will need to be equipped to be both developers, participants and
beneficiaries of such inclusive platforms to be created for systemic changes.

Specific
objectives

Empowering tools and guidance will be provided to policymakers at different territorial
level to promote self-governance of inclusive structures/committees inside schools and
social labs around schools.
Local
Authorities

Communities

Students

Results

Toolkit for local authorities comprised of a step-by-step methodological approach to
social labs and supporting resources

Duration

Challenges/
opportunities

Teachers

School
leaders

Targets

3-4 months

2-3 months

+5 months

To create effective bridges for cross-policy/sectorial synergies and implementation,
experimentation and mutual understanding among different systems and actors, innovative
systems are needed to be shared at community level and which should allow a systemic change
in the way local authorities cooperate and collaborate within the educative communities.

STEP 5

KEEPING TUNED (ONLINE)
General
objectives

Sustainable changes and innovation in the education field co-designed by, with and
for key-stakeholders within a whole school framework could be fostered through
the contribution of digital inclusive tools that through local social labs would create a
European network supported by a virtual platform.

Specific
objectives

Social labs (participatory, experimental and systemic) will constitute a privileged platform
not only for co-development of innovative solutions by, with and to end-users but also
for sharing expertise, disseminate and scaling up resources, methodologies.
Authorities at various levels need to promote and being involved in the development of
sustainable mechanisms that ensure that a spectrum of stakeholders actively engage with
educational institutions as long as they respect the educational priorities and the needs
for decisions autonomy of the educational community.

Targets

Students

Results

Virtual platform

Duration

Challenges/
opportunities

2-3 months

Teachers

School
leaders

3-4 months

Local
Authorities

Communities

+5 months

Community-led solutions inside the educative systems are lacking an adequate supporting platform
in order to involve all the multiple interested stakeholders in a co-decision process. Sustainable
changes and innovation in the education field co-designed by, with and for key-stakeholders within
a whole school framework could be fostered through the contribution of digital inclusive tools that
through local social labs would create a European network supported by a virtual platform.
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RECOMMENDATIONS

Different recommendations have been collected
and are summed up in the following bullet points
as hints for the acceleration of systemic changes
inside and around schools, promoting social
inclusion and fundamental EU values among the
communities and contemporary societies.
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New narrative
and paradigms
to be widespread
in contemporary
societies

A positive narrative on diversity and pluralism should be created and widespread among
EU societies in order to value them as resources for human beings to be better exploited in
order to increase the potential of everyone, respecting the differences among social groups
and individuals and promotion at the same time equality.
Social inclusion should be seen not as a process of homogenisation or equalisation but a
process acceptance, recognition and tolerance of the multitude of actors and characteristics
existing in society, especially in the education field. Young people need to be at the
centre of this evolution paradigm, representing the future of the civilization process and
representing the present, being one of the links of the chain to be included and heard now.

Learner-centred
approach for
effective inclusive
learning

How could you include young people needs and priorities inside innovative curricula? How
could you take them into account for developing inclusive methodological approaches? The
key is to let them say and hear their priorities for succeeding in schools and at the same
time fostering their personal development in society through holistic educative framework
for personal, social and human development.
Education should be seen as a general framework from which young people could take all
the necessary nourishment to become the citizens of tomorrow, the worker they want to
become, finding their place in society and their personal realization. For accomplishing this
big task, educative systems need to put the learner at the centre and developing tailored
and personalized learning path and resources to make flourish their inner potential.

Strong guild
between the
schools’ networks
and local
communities

To create an inclusive framework for action and cooperation in the education field,
the collaboration of all the interested actors is needed. Local authorities, civil society
organizations, anyone who shares the mission of wide spreading common educative goals and
act for it, should create powerful synergies in order to educate or train young people within
a consistent and structured framework. In this way, curricular and extracurricular activities,
formal and non-formal learning systems, education and training fields, would promote
different activities as part of the multiple developments of young people in society.

Technology: a
potent tool for
co-decision and
participation

There is sometimes the problem to make effective contemporary democracies where
pluralism, diversity and continuous changes (posed by the technologies, evolution of human
interactions, and new economies’ physiognomy) challenge the creation and sustainability
of inclusive societies. Technology’s role in society has been exploited in different ways and
sectors, but rarely it has been explored and valued its potential for social change. It has a
great impact in reaching out the most marginalised group and making them at the centre of
a co-decision process in which participation is made easier and ensured. Innovation in the
education could mean digital tools or resources to be introduced in schools but innovation
for inclusive education could mean also to use technology as a platform where the voices of
everyone is heard and included in the decision-making system.

Lifelong training:
what’s new?

Lifelong learning has already a pillar in the EU education policies, promoted by different
programs and initiatives. But, this only values for the learners? And for the trainers? In the
SOCI@LL research, what came out is that continuous training should be promoted among
the trainers or educators in their important role of ensuring an updated learning process
in line with society’s request and changes. If we recognise the evolutionary aspects of
society, we should recognise also new paradigms and resources needed in order to ensure
the full development of the human being. Educators are the vehicles for sharing and
passing on the new solutions of the contemporary societal challenges for future better
and more cohesive societies.
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