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1 Introduction 

1.1 About this Toolkit 
This toolkit is for Local Authorities who are committed to finding effective solutions to social inclusion problems 

based on an emerging and innovative method, the Social Inclusion Labs. This method is different from the 

traditional labs' approach as it requires a team that reflects the social diversity of the challenge addressed. 

 

“We have scientific and technical labs for solving our most difficult scientific and technical challenges. 

We need social labs to solve our most pressing social challenges.” 
Source: Zaid Hassan (2014) The Social Labs Revolution: A New Approach to Solving Our Most Complex Challenges, Berrett-

Koehler Publishers 

 

Society is changing rapidly, the way people interact, think and behave are very different today from even 10 years 

ago. This change creates or reinforces existing tensions and problems, but it is also providing innovative ways of 

addressing and overcoming challenges collectively. Governments and especially Local Authorities are increasingly 

realizing that they can and also need to communicate with citizens in a different way. Citizens can help provide 

better solutions for local issues or challenges, but for that, they need to be included in collaborative, decision-

making processes. 

This shift in paradigm is being carried out around the world through social (innovation) labs, which are being set 

up with incredible and positive results on society. This paradigm revolution is largely thanks to Zaid Hassan, Visiting 

Professor at the California College of Arts (CCA), Social Innovation Fellow at Babson College, essayist, and author of 

“The Social Labs Revolution: A New Approach to Solving Our Most Complex Challenges.” (Berrett-Koehler 2014). 

Hassan’s Social Lab methodology has inspired many across the world to find their own solutions to complex 

problems and is likewise the starting point of this toolkit. 

This toolkit aims to guide Local Authorities in addressing local problems and how to tackle complex social 

challenges through the setup and facilitation of cross-sectoral platforms for social inclusion. It is structured 

to provide clear indications, guidelines, tools, activities and further support and is based on a step-by-step and 

hands-on methodological approach.  

Local Authorities will become more familiar with the methodology and will be guided through the process of 

creating and maintaining Social Inclusion Labs with helpful hints and activity ideas as well as being able to consult 

examples of inspiring practices, which can trigger new and effective promising solutions to complex problems.  

These labs will, therefore, provide Local Authorities with a concrete opportunity to become more familiar with the 

multiple and diverse sectors of their local society, bring them together and harness their know-how and capacity in 

finding local solutions to local challenges as a team. 

 

1.2 What are Social Labs? 
A cross-sectoral social inclusion platform (Social Lab) is a community of practice/network/group of engaged 

participants, who meet face to face to share experiences and work together in a collaborative way, to address local 

challenges and problems with the aim of the design and test solutions and concrete actions. In the framework of the 

SOCI@LL project, this toolkit was designed to support the creation of communities to underpin actions to promote 

social inclusion in the education sector, led by Local Authorities with relevant cross-sectoral stakeholders. 
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There are three main aspects, which characterises a social inclusion platform: 

• The platform has to be social. This means that the people who work in and make up the platform will reflect 

the diverse nature of the problem that is being addressed and will come from different sectors such as 

government, civil society, third sector, and business. 

• The practice, namely the work carried out by the team, has to be experimental. There will be a trial and 

error approach, which contrasts a more traditional strategic planning approach used by Local Authorities 

and other stakeholders. There will not be a given response to an identified problem but a portfolio of 

“promising solutions” generated by the people taking part in the social inclusion platform (learning also 

from what doesn’t work). 

• The work has to be systemic in nature. The platform members will examine what is causing the problem 

and work together to see how they can take action to address the challenges effectively. There is a clear 

and initially inspiring shift in attitude here from looking at overcoming problems to looking at overcoming 

the reasons why problems exist.  

Local Authorities will be responsible for setting up and maintaining a Social Lab (operating in the SOCI@LL online 

LAB) and these guidelines aim at supporting this process. Innovation (social prototyping and testing solutions) will 

take place in multiple formats (workshops, learning journeys, forums, prototypes, etc.) and the results will translate 

into learning outcomes (capital and knowledge used to develop final solutions, based on users’ insights), initiatives, 

relationships, and capacities. The main aim of the Social Lab will be to trigger effective change regards an identified 

challenge. This change will occur or indeed may not necessarily occur through the learning outcomes generated by 

various solutions, which are tested. 

 

1.3 Additional Resources 
This toolkit is part of a set of resources developed within the SOCI@LL project and that are complemented by the 

SOCI@LL online hub (available here: https://lab-social.eu/), a platform designed to encourage and support the 

transnational debate and dynamics generated through the social labs locally/nationally created. The resources here 

mentioned and that can offer to the local authorities a wider perspective for promoting social inclusion using whole 

school approaches, include a toolkit for school leaders and for teachers. These resources are available for dowlnolad 

at the project website (here: http://wholeschoolsociallabs.eu/). 

 

2 Social Labs Methodology  
The methodology presented here is the background for the approach that a Local Authority can use and adapt to 

set up and carry out a local Social Lab to address local needs, challenges and problems. It will be further developed 

in the following sections of this toolkit. 

Before starting, a Local Authority will need to set up the secretariat for the setup of the Social Lab, namely, to 

facilitate, moderate and run the group of participants in the platform. This step is explained in section 3 below, 

Preparatory Actions.  

https://lab-social.eu/
https://lab-social.eu/
https://lab-social.eu/
http://wholeschoolsociallabs.eu/
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Once the Local Authority has its Social Lab platform ready, in terms of the people who will be taking part, the 

following steps can be carried out: 

Figure 1 – The Social Labs Methodology 

 

In short, this methodological approach can be defined as follows: 

How to identify challenges? 

Each Social Lab will address a given problem or challenge. It is possible that the problem will arise in 

multiple ways and through various channels. This step will introduce ways in which a Local Authority will 

facilitate identifying a common challenge/problem. 

How to involve stakeholders? 

Local Authorities will form the platform secretariat, as specified in the preparatory activities, and will 

subsequently be responsible to set up the platform team, whose members will be stakeholders connected 

to or interested in the common challenge at hand. This step will provide considerations and guidelines for 

Local Authorities when involving stakeholders. 

Discussion and prototyping: step by step methodological approach.  

This part will explore how a Local Authority can run a Social Lab, once the problem/challenge has been 

identified and the stakeholders have formed the platform team. This step can be considered as the entry 

point to the heart of the social inclusion platform when the team observes, discusses and brainstorms ideas 

as to what could be done to change/improve the identified problem. The solution ideas, which are 

subsequently tested are the prototypes. 

Testing solutions.  

This step will outline how to test possible solutions. This will mean how to implement concrete actions that 

have been identified collectively as a way of tackling the root causes of the given social problem. These 

prototypes are the heart of the social inclusion platform. The trials and errors made in this phase become 

crucial to what works what doesn’t and what can be changed, which is covered in the next step.  

Collecting results.  

A prototyping based approach is not just about the act of testing possible solutions but also about learning 

something from this process. In a Social Lab, this will include testing feasibility, getting feedback on the idea, 

or testing demand. The prototypes will be field-tested, tweaked and improved, or discarded and the 

learnings from testing should then be embedded into a new prototype.  

  

Identifying the 
Challenges

Identifying and 
Involving the 
Stakeholders

Designing 
Prototyes

Testing 
Solutions

Collecting 
Results

CHANGE FOR 
SOCIAL 

INCLUSION
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3 Preparatory Actions 
How to build and prepare the secretariat for the Social Lab 

Securing an effective platform-process is the duty of the secretariat as the platform facilitator. The secretariat will 

be made up of Local Authority representatives, usually between two and four persons. Having the “right” people in 

the secretariat will be fundamental to the Social Lab development. This toolkit along with a capacitation programme 

should provide Local Authorities with the support and methods needed to start up the secretariat as well as 

indications of the competences required such as decision making, conflict resolution and enabling communication 

between team members. Please see Annex 6.1 for more details. 

How to map, invite and inform the technical team  

Local Authorities need to be able to map and reach out either directly or indirectly to different stakeholders, namely 

to people who can contribute to the platform and who reflect the diverse nature of the problem that is being 

addressed. It will be important for Local Authorities to bring together not only a group of diverse local community 

representatives but also those people who can actively participate and contribute. Local Authorities will also have 

a crucial role in supporting those members who may have some difficulties in participating, understanding and 

trying to address these difficulties. Some practical advice on how to provide such support is provided in Annex 6.1. 

 

4 How to implement a Social Lab 
In this section this toolkit presents the details for the implementation of a Social Lab platform, following the 

methodology presented briefly in section 2. Here you can find a summary of each of the methodological steps and 

have a helicopter view of each one and how they are related and link to each other. 

 

4.1 Identifying Challenges 
Objective 

The goal of this step of the Social Lab methodology is to identify, state and agree on a specific challenge (or group 

of challenges) which the Social Labs will try to address. The challenge is a sort of a compass that leads the efforts 

undertaken by participants of the Social Lab to address a certain problem identified in the community. After 

completing this step, participants should have a shared understanding of a specific challenge or problem they want 

to work on. As Hassan puts it, “starting work without a challenge statement is a little bit like stating you want to climb 

a mountain but don’t know the details of which one”. Local Authorities will lead on facilitating this step as with all 

subsequent steps of the Social Lab methodology but, as we will see repeatedly throughout all the steps, all the Social 

Lab team will be involved in and will co design the Social Lab. The very first issue for the team will be to explore 

and decide which social inclusion challenge to focus on. It’s important to mention here, that steps 1 and 2 of the 

Social Lab methodology are related very closely. It may not be possible to finalise which challenge the Social Lab 

will work on without having engaged all the stakeholders (at least in the first phase) and similarly it may be difficult 

to map all the relevant stakeholders without having identified the challenge.  It may therefore occur that these two 

first steps are repeated or even carried out in parallel until the challenge is agreed upon by all the team members, 

which come from diverse backgrounds, professions, etc.  On the contrary, it may occur that the social inclusion issue 

in a given community is evident to all and consensus is easily formed. This does not mean however that the Social 

Lab will be able to easily address the identified issue due to its complexity. What makes a given challenge complex 

is its emergency, which makes it difficult to clearly separate root causes from consequences, as there are many 

changing factors influencing the situation. For example, lack of inclusion in the educational system is a complex 
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challenge, because it depends on many factors (for example, low income, insufficient awareness about social 

diversity at school) which are both causes of exclusion and also its consequences. Due to this given complexity, it 

will be important for the Social Lab team to focus on the specificity of the identified challenge during this step.   

Inspiring practice  

A good practice which illustrates different community stakeholders coming together and identifying a challenge is 

the Bologna Regulation for the Care and Regeneration of Urban Commons. Residents, local authorities, activists and 

other stakeholders come together to create a document which stated the vision of city development. The result is a  

thirty-page document, the Bologna Regulation for the Care and Regeneration of Urban Commons, which outlines a 

legal framework by which the city can enter into partnerships with citizens for a variety of purposes, including 

social services, digital innovation, urban creativity and collaborative services.  

The process has the distinct advantage of limiting political conflict and ideological factionalism, which often 

dominates Italian culture and policies.  Goals are mutually set and programs co-designed, which mean everyone's 

focus is more on working through differences than on trying to "beat" the political opposition. The openness of the 

process also helps avoid NIMBY-ism (Not in My Backyard) and refresh the legitimacy of government action in an 

ongoing way. Unlike a bureaucracy, the system is designed for rapid citizen feedback and constant iteration. In time, 

citizens realize that they can adopt a different attitude toward government and become meaningful participants in 

the process of self-governance. The city truly does belong to them. 

 

How to identify a challenge?  

A good starting point for the Social Lab team to identify the social inclusion challenge may be found in the research 

which was carried out in the first phase of the Soci@ll’s project, which explored different social inclusion challenges. 

The challenges addressed in the research have the following characteristics: 

• related to social inclusion within the educational systems 

• geographically and administratively limited to the local authority which is the partner in the project 

and/or to specific schools participating in the project 

• based on research data which gives more information on the factors of inclusion and exclusion within 

the schools participating in the project. 

The challenges may not be identical to your contexts but could nevertheless provide the team with inspiration.  

Activities presented in section 6.2 will provide Local Authorities and the Social Lab team with details on how to 

identify challenges, including a focus on the objective, implementation steps, expected outcomes and resources 

needed of each activity. Inspiration for these activities was collected from existing Social Labs methodologies and 

are adaptable to your contexts. When preparing this session feel free to opt for any other activities that will enable 

you to reach the same goals. The first activity is a simple brainstorming to gather a range of local social inclusion 

challenges. The second activity sets put to frame the challenge and is divided into five steps. The steps gradually 

allow the Social Lab team to focus more specifically on local social inclusion challenge. The SMART criteria 

technique is used in the last step of this activity to guide the team to consider crucial aspects regarding the challenge, 

such as its relevance and measurability. 

For more information about the process and step by step guidelines on discussion and prototyping in social 

platforms please refer to session 1 in section 6.2. 

 

https://wiki.p2pfoundation.net/Bologna_Regulation_for_the_Care_and_Regeneration_of_Urban_Commons
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4.2 Involving Stakeholders 
Objective 

The Social Lab approach foresees the involvement of stakeholders within a multi-disciplinary collaborative space 

in order to address a complex social challenge. As a result, within the framework of the creation, fostering and 

sustainability of Social Labs, local authorities will have to involve key actors from different backgrounds, 

working predominantly but not exclusively with education and youth. Examples can include: 

• school communities - namely students, teachers, educational staff, school leaders, families, and tutors. 

• other relevant stakeholders linked to education and social issues – such organizations and/or 

experts with know-how in topics related to citizenship education, whole-school approach, social sciences, 

curricular innovation, education, training, and youth.  

One of the key challenges that Local Authorities will face during the involvement of the stakeholders from different 

sectors of society is the identification of key stakeholders to become involved (individuals with expertise and 

willingness to participate in such an experience). It is very important for the Local Authorities to bring together 

diverse local community representatives who are keen and able to participate actively in the Social Lab. 

The specific social inclusion platform that will be formed within the SOCI@LL framework will have a two-tier 

structure: the secretariat and the platform team. The secretariat is expected to include members of the Local 

Authorities who will then be responsible to set up the platform team(s). Key stakeholders are expected to form the 

platform team(s) that will not follow a specific hierarchical sequence of power and expertise but will rather be open 

so as to include all those community members who can contribute effectively in proposing solutions and actions to 

identify difficulties on specific social challenges. The platform team group(s) will be open and flexible to accept the 

induction of new members at any stage during the process of the Social Lab. 

Figure 2 – Social Lab secretariat and the team working groups 

 

As such, it is important for the Local Authorities to reach as many stakeholders as possible and engage them in the 

development process of the social inclusive platforms. In addition, it is important to mention that this structure may 

happen when creating a new Social Lab, but the group formed may also work as an entire group. What is important, 

is that there is absolute flexibility. Stakeholders may drop out during the process or new people may join changing, 

therefore consequently, the group structure and the dynamics. 

More specifically the objectives for the Local Authorities to involve stakeholders are: 

Platform 
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• Identifying existing needs and social challenges in their local community that can be addressed through 

the Social Lab methodology; 

• Providing motivation (why should stakeholders be involved, what are the benefits of being involved); 

• Mapping relevant and diverse stakeholders who can contribute to finding solutions and concrete actions 

to overcome the problems/challenges identified; 

• Using social media and other communication channels to reach new members and invite them to join the 

social inclusion platform (an open invitation); 

• Building synergies among different key stakeholders towards achieving a common goal (different 

organizations and sectors that have a common interest in a particular problem/challenge). 

 

Inspiring practice 

A good example of involving stakeholders in a social platform can be seen in the case of the KoSI-Lab Project. The 

KoSI-Lab has developed two municipal social innovation labs in Germany to support collaborative work on cities’ 

social, ecological and economic problems. These labs bring together different stakeholders from politics, local 

authorities administrations, SMEs/industry, and civil society in order to bring new solutions to urban problems. 

The lab-facilitators’ approach in involving stakeholders is treated with careful process-facilitation, with respect to 

different values and institutional logics as well as possible hidden agendas. The methodology of the KoSI-labs lies 

in the following 3 aspects: 

1. Each lab acts as an organization (initiation, resources, milestones, ownership) 

2. Each lab is treated as a method (topics, tool, impact) 

3. Each lab needs key people and networks in order to achieve collaboration among cross-sectors and 

connections between the stakeholders. 

 

How will the Local Authorities identify and involve stakeholders? 

There are many different ways, frameworks, and standards, which Local Authorities can draw on to involve cross-

sector stakeholders for their Social Labs. Before doing so Local Authorities should consider the following aspects: 

• The secretariat has a very crucial role within social platforms. As a result, the Local Authorities need to 

assign these tasks to the “right” candidates within their structure. This means that the people from the 

Local Authorities who will be members of the secretariat need to be prepared and capable to facilitate 

such methodology. 

• Building a strategy to identify suitable actors that acknowledge their interest and potential for a certain 

societal challenge in a specific context. 

• The involved stakeholders need to be able to analyse the challenge/problem from different perspectives. 

• All the involved stakeholders need to be committed to solving the social platform challenge(s). 

• Relationships and networks are key to the success of a social platform. As a result, it is important for the 

Local Authorities to be aware of the dynamics and the potentials of the sub-groups in order to be ready 

to address any possible conflicts or issues that might arise during the whole process. 

• Local Authorities, as the secretariat of the Social Lab, need to be in a position to encourage new members 

to join the platform, as well as to inspire the current members to be open and share the efforts of the 

platforms with other interested actors that can possibly join the process. 

• Local Authorities need to have the skills to facilitate acceptance and legitimacy among the stakeholders 

that have joined the social platforms. 

• Local Authorities need to be aware of the resources that are available for the collaboration to proceed. 

  

http://www.kosi-lab.net/english.html
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How to establish a strategy for collaborating with stakeholders 

Building Social Labs and involving different stakeholders is something that takes time and needs a lot of effort. The 

most important aspect for the collaboration to be successful is to build and maintain a long term relationship with 

key stakeholders. Collaboration can only be successful when ensuring the following characteristics: 

1. Know the stakeholders 

2. Identify what the stakeholder role is 

3. Understand each stakeholder’s “language” 

4. Set specific expectations 

5. Show the value of their input 

For more information about the process and step by step guidelines on discussion and prototyping in social 

platforms please refer to session 2 in section 6.2. 

 

4.3 Discussion and Prototyping 
Objective  

The objective of Discussion and Prototyping is to present the importance of generating ideas and developing 

prototypes for testing potential innovative solutions responding to social challenges. In our world today we 

are facing a vast array of systemically increasing complex social and local challenges. Therefore, we must discuss 

and prototype new ways to innovate, collaborate, and build leadership capacity for systemic change in complex 

situations. Local Authorities are increasingly realizing that they need to communicate with citizens as they can help 

provide better solutions to address local issues. 

This step is mainly based on the discussion of the challenges identifying ideas and concepts that can be 

materialized into experimental prototypes. Prototyping means to test potential solutions as soon as possible, 

with end-users and at a low cost.  

Discussion and prototyping relates to innovation. In the Social Lab approach, innovation enables the sharing of 

knowledge and experiences towards the identification of potential solutions for a social challenge, generating social 

innovation. In this context, innovation can be thought of as “problem-solving” or a response to the question "what 

do we need to do, make, and create to solve the challenge?". In the Social Lab context, it is never too much to 

remember that solutions that are relevant are the ones that go beyond the individual’s needs and reach/impact on 

the systemic level.  

Discussion is a process of talking about something in order to reach a decision or to exchange ideas by putting 

upfront all points of view and opinions, making clear what can be the options. The discussion starts when the team 

has a well-articulated challenge statement and is ready to generate potential ideas for solutions. In this Toolkit, the 

term “discussion” refers to generating ideas that are later combined into concepts. 

 Ideas are preliminary though and come from team members’ abilities to think in many ways about 

potential solutions to the challenges. Usually, an idea is a raw though that still needs some reflection, 

refinement or further inputs before it can be considered as an option for planning or execution. 

 Concepts are what ideas turn into after a period of refinement, this is, a concept can be a final form of an 

initial idea, after a process of reflection and refinement. With a concept, one can see a more structured 

and robust pathway, including a start point, intermedium points, and an endpoint.  

Prototype means to test solutions as soon as possible before a ready product or service is available. The 

practice of prototyping is an essential part of the Social Labs approach allowing to test concepts and potential 

solutions on small scale, with the final users and getting feedback that can enrich the original concept and prototype 
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towards a more robust final solution. In this phase of prototyping, the first solutions and concepts are materialised 

to be prototyped and validated with a group of users and the process shall continue in the form of a loop: inputs 

from users are integrated into the concept and prototype, that can be tested again. 

The prototype approach to social challenges is a creative exercise enabling us to identify a suitable way of giving a 

tangible format to a concept, supporting a learning process closer to the end-users. It will allow obtaining a deeper 

understanding of what the users expect, desire and need, test a potential solution and adjust it accordingly to the 

inputs received with the testing. Turning a concept tangible might result in an object, a visualization, a role-play 

scenario, a script, a service flow, a piece of legislation or any other suitable form accordingly to the circumstances. 

 

Figure 3 – A view of the discussion and prototype step, including testing and analysing results 

 
Inspiring practice 

A good practice about discussion and prototype is the Grove 3547. The core challenge that Grove focused on was: 

how can we work together to support young people in Chicago to develop resilient livelihoods? Chicago was 

recognized as a city in deep crisis and the most segregated city in the USA coupled with decades of corruption, 

systematic disinvestment, all resulting in a city being torn apart by structural racism. Therefore, the aim of Grove 

3547 was to address the many challenges faced by the residents of Chicago.  

A specific methodological approach was designed covering the overall Social Lab approach from Lab Team 

constitution to stakeholders’ involvement, identification of concepts to focus on, design of prototypes and testing 

them with end-users in an iterative loop process.  

 
How to organise discussion and prototyping sessions 

This toolkit provides guidance on how to prepare and implement a practical session for discussion and prototype. 

A set of activities is presented in section 6.2 with details on its objective, implementation steps, expected outcomes 

and resources needed. Inspiration for these activities was collected from existing Social Labs methodologies and 

must be seen as suggestions. When preparing your sessions, you can opt for other activities that will enable reaching 

the same goals. The implementation must be planned for two sessions. The first session shall cover the phase of 

discussion through activities 1, 2, 3 and 4. The second session will cover prototyping with activities 5, 6 and 7. 

  

Idea A Idea B Concept 1 Concept 1

Idea C Idea D Concept 3

→ Idea E Idea F → Concept 2 → Concept 2 →
Idea G Idea H Concept 4 Concept 4

Idea I Idea J Concept 5
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https://social-labs.org/grove-3547-social-lab-chicago-intro/
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Session 1 Discussion Session 2 Prototype 
Duration  3h 30m Duration 3h 30m 

Welcome and presentation of the 
session objectives 

10m 
Welcome and presentation of the 
session objectives 

10m 

Introduction to Discussion 60m Introduction to Prototype 60m 
Coffee-Break 20m Coffee-Break 15m 
Activity 1 Create Insight Statements 30m Activity 5 Concept Prototype 60m 
Activity 2 Brainstorming 30m Activity 6 Prototype for Empathy 30m 
Activity 3 Insight Clustering with 
Voting 

20m 
Activity 7 Design the Intervention 
Protocol 

20m 

Activity 4 Refine Ideas and Conceive a 
Checklist 

30m 
Evaluation, reflections and 
Conclusions 

10m 

Evaluation, reflections and 
Conclusions 

10m 
 

 

Figure 4 – Plan for implementing sessions for the step discussion and prototyping 

 

For more information about the process and step by step guidelines on discussion and prototyping in social 

platforms please refer to sessions 3 and 4 in section 6.2. 

 

4.4 Testing Solutions 
Objective  

Whereas the previous session ‘Prototyping’ offers social inclusion designers the opportunity to tailor alternative 

solutions according to a specific challenge/problem, this step foresees testing their practicability and investigating 

what are the most successful solutions for achieving an expected result. It is a non-linear, iterative process, that 

contributes to understanding target needs/users, challenging assumptions, creating innovative solutions and 

redefining problems through a prototyping and testing loop.  

Instead of the traditional strategic planning approach, which associates an identified-single solution to a given 

challenge, with a prototyping - testing solutions methodology there will not be a given response identified to a 

problem but a portfolio of responses. These responses will be generated by the team members of the Social Lab 

(both technical and secretariat platforms), exploring a given challenge much deeper and learning also from what 

doesn’t work and how, subsequently improving decision-making and problem solving on social inclusion issues.  

Implementing the successful solution is part of an attempt process in which you enhance your understanding of a 

given issue and its features in order to better face similar challenging situations. It is a continuous evaluation 

process in which results obtained are inputs that are included in the design thinking chain. This also because the 

process is not always sequential, it can be repeated iteratively as many times as solutions need to be tested to obtain 

a convincing result.  

Social Labs are structured to reflect the profile/field of concern of final beneficiaries of the decisions taken. This 

allows for a need-based approach, testing solutions with the active involvement and participation of the target 

groups, namely the social inclusion platform members and external stakeholders, which can provide the required 

expertise/knowledge in order to propose alternative solutions. In this way the premises for an effective decision-

making strategy and approach are created and can finally lead to valid and sustainable solutions for the 

problems/challenges to be addressed. A testing solutions approach aims at testing potential ‘winning’ solutions for 

a problem or a challenge. Participants of the social inclusion platforms will identify the difficulties and challenges 

regarding a given issue or issues, they will then generate prototyping solutions and plan and implement concrete 

actions to facilitate and promote social inclusion. The solutions will be tested, monitored and evaluated. The 

learning process is perhaps one of the most significant phases of the social inclusion platform as it will allow 

members to discard (if necessary) unsuccessful practise at an early stage, adapt and/or start from scratch with new 

prototypes according to the effect the solutions’ have.   
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Inspiring practice  

The Leadership and Innovation Network for Children (LINC https://www.synergos.org/linc) is a large-scale multi-

stakeholder and multi-year network, with the long-term goal of improving the quantity and quality of care for the 

millions of South African children orphaned or made vulnerable by HIV/AIDS. 

The first “Innovation Lab” in 2007 comprised 60 key figures in South Africa’s childrens’ sector: senior civil servants 

of key government departments, heads of the major civil society organizations active for children, directors of 

corporate responsibility in some of the country’s largest companies, and leading academics, international donors, 

and community leaders. 

Today, LINC serves around 100 fellows in the sector. It is building the capacity of these leaders to think systemically 

and to proactively collaborate; shifting institutional arrangements in the sector to enhance cohesion, collaboration, 

and coordination; and creating opportunities for leaders and their organizations to innovate and launch solutions.  

 

How to organise testing solutions session 

Social Labs are not one-off experiences. They are ongoing and sustained efforts. The team doing the work takes an 

iterative approach to the challenges it wants to address, prototyping interventions and managing a portfolio of 

promising solutions. This reflects the experimental nature of social labs, as opposed to the project-based nature of 

many social interventions1. 

When carrying out tests on prototypes, it helps to adopt a flexible mindset. For instance, if you realise that certain 

components of your prototype are drawing attention away from the core functions of the prototype, you can remove 

these or change them in order to bring the focus back to the key elements of your idea. In addition, if you think that 

your planned script for the testing session does not work well, feel free to deviate from it and improvise during the 

testing session in order to get the best feedback from your users. 

During the testing session, Local Authorities should allow their team members to contribute ideas that build on the 

prototypes suggested. You can ask your team how they think the product or service could be improved, for instance. 

Doing so may encourage team members to provide useful critiques as well as help improve possible solutions. 

The following the activities have been identified in order to support a social inclusion team to respond to different 

challenges and issues that may occur when testing solutions. 

Activity Challenge/objectives 

Defining criteria Defining a set of criteria will enable the Social Lab team to evaluate a successful solution 

and to measure its impact.  

Mind mapping  A mind map is a diagram used to visually organize information. A mind map is 

hierarchical and shows relationships among pieces of the whole. It is often created 

around a single concept, drawn as an image in the center of a blank page, to which 

associated representations of ideas such as images, words and parts of words are added. 

Major ideas are connected directly to the central concept, and other ideas branch out 

from those major ideas. 

SWOT analysis  SWOT Analysis is a widely popular technique to examine your strengths, weaknesses, 

opportunities, and threats. It could be implemented to a project, proposal, or 

organization to assess the reliability and compatibility for making informed and specific 

decisions. 

Figure 5 – Activities that can be useful for responding to different testing challenges  

For more information about the process and step by step guidelines on testing solution in social inclusion platforms 

please refer to session 5 in section 6.2.  

                                                                    
1 https://ssir.org/articles/entry/the_social_labs_revolution_a_new_approach_to_solving_our_most_complex_chall 

https://www.synergos.org/linc
https://en.wikipedia.org/wiki/Diagram
https://ssir.org/articles/entry/the_social_labs_revolution_a_new_approach_to_solving_our_most_complex_chall
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4.5 Collecting Results 
Objective 

The aim of this step is not only for the Local Authorities, together with the Social Lab team to harvest the different 

results of the testing of prototypes to a given challenge, but also to learn from all that is generated during the 

prototyping and testing phases. In this way, the different prototypes can be observed, tweaked and improved, or 

discarded and the learnings from testing should then be embedded into a new prototype. The process of collecting 

results should help the Social Lab to assess what (if anything) changed, how and why. Given that many social 

inclusion challenges are complex and that testing and finding solutions are often highly unpredictable, collecting 

results and learning from them will allow the Social Lab to better understand the complexity, ie. in relationships 

between cause and effect, where many different actors influence change, where there are economic limits, etc.  

Although the concrete results will probably remain uncertain - following the principle of emergence – Social Labs 

generate a set of multiple learning outcomes (capital) which can be collected and which will allow Local Authorities 

and the social inclusion platform team to learn about change in order to improve or ultimately find lasting solutions 

to social inclusion challenges: 

Multiple Learning Outcomes (capitals) 

Physical/digital 
 
 

new services or 
infrastructure 

Human 
 
 

new capacities 
and skills 

Social 
 
 

increased trust 
and 

collaboration 

Intellectual 
 
 

new knowledge 
and awareness 

Economic 
 
 

new services 
and financial 
opportunities 

Natural 
 
 

new ecosystems 
and services 

Figure 6 – Multiple learning outcomes (capitals) in the Social Labs 

 

Local Authorities, together with the Social Lab team (and other relevant stakeholders) will try to capture these 

multiple learning outcomes, or capitals, learn from them and harness their potential. As a result a common decision 

will be made regarding what (if anything) needs to be changed, improved or discarded in the future in order to best 

guarantee systematic change.  

 

Inspiring practice 

An inspiring practice related to collecting results is described by Lifehack, which set up a Social Lab called The Labs 

Wānanga to look at wellbeing and mental health of young people across Aotearoa, New Zealand. The data and 

stories collected over two years are presented into an Impact Story. When Lifehack began, they were unclear about 

the exact direction they would be taking and tried to concentrate on structuring a strong learning process.  

 “our suggestion would be that if you’re running a Social Lab, you will need a relatively long lead time (at least 2 years) before 

necessarily seeing some of the more systemic results you might be seeking”. Lifehack  

Lifehack was unsure whether to evaluate their results or tell their story based on the community’s engagement 

outcomes. They decided to start capturing the first layer of their impact through the “5 Capitals” — Social, Human, 

Economic, Intellectual and Physical/Digital. They then choose to use videos as a new medium for their storytelling 

which would better capture the experience. Adding narration and illustration, they created a series of mini-

documentaries and short snapshots — you can see them on Lifehack’s YouTube channel here. Here’s  a video from 

our social innovation Bootcamp Lifehack Labs:https://www.youtube.com/user/lifehackHQ. 

https://medium.com/the-labs-wananga/developing-an-impact-story-for-a-social-lab-32ea02822270
https://www.youtube.com/user/lifehackHQ
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Lifehack has engaged with over 450 people face-to-face and 6.000 people online through programmes over the 

course of 2.5 years, there are more than 45 projects and ventures worked on by the Lifehack community and an 

estimated 100.000 people have been reached by Lifehack and the projects the Lifehack community was worked on. 

 

How will the Local Authorities collect results? 

Local Authorities will be guided in preparing and implementing 6 steps for the final phase of the Social Labs, namely 

collecting the results. These steps are presented in session 6 of section 6.2. The steps have been adapted from a 

methodology called “Outcome Harvesting” (Wilson-Grau 2015) outlined in figure 5 below. They foresee the Social 

Lab team initially generating questions (Step 1) that steer their reflection and interpretation (Steps 2 -6) of the 

results collected as well at their own contribution to the Social Lab. Subsequently they will be introduced to a series 

of tools (templates, frameworks, etc) throughout the steps, which will facilitate a learning process that will assess 

what has happened in terms of change and influence. The Social Lab team will also create feedback and reflection 

moments (Step 3 and 4) with schools and other relevant stakeholders who are affected by the identified challenge. 

Local Authorities will be guided through two concrete activities, which relate to two of the 6 steps presented. They 

will find details on the objective, implementation steps, expected outcomes and resources needed to collect the 

results of the Social Lab.   

 

 

Figure 7 – Process of collecting results in the social inclusive platforms 

 

For more information about the process and step by step guidelines on collecting results in Social Labs please refer 

to session 6 in section 6.2. 

 

  

Step 1

design the results

Step 2

gather data and draft descriptions

Step 3

engage with schools

Step 4

substantiate learning outcomes

Step 5

analyse and interpret

Step 6

support the use of findings
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5 Sustainability 
This toolkit is a concrete guide for Local Authorities to set up and implement Social Labs. There is, however, no 

guaranteed formula or timeframe which can be followed. Just as each social inclusion challenge is unique and 

complex, so also each Social Lab, and it is, therefore, necessary that Local Authorities together with other 

stakeholders can invest individuals time, financial resources, and other resources as well, so as to be able to come 

together physically and work on overcoming the identified challenges. 

It is important for Local Authorities to be flexible and adapt the methodology if and when necessary and it is most 

probable that the prototyping phase will last longer than expected as the solutions will be tested, monitored and 

evaluated perhaps several times. The learning process is perhaps one of the most significant outcomes of the Social 

Labs as it will allow members to discard (if necessary) unsuccessful practice at an early stage, adapt and/or (re)start 

from scratch with new prototypes according to the effect the solutions’ have.  It is important that Local Authorities 

are aware of and prepared for facilitating this kind of iterative process and this includes making sure the pace of 

the lab is sustainable for all: the lab team and the secretariat. 

Having a broad and holistic vision will also enable Local Authorities to see the “bigger picture” and assess, for 

example, whether the team which has been set up is working effectively, is lacking specific know-how and/or skills 

or whether the source of the challenge identified lies far beyond the local dimension. Local Authorities can benefit 

greatly from creating possibilities of exchanging with other social inclusion platforms or similar experiences. This 

advice can be summarised in the following three points: 

 Make what works stronger 

 Let go of what doesn’t work 

 Discover what you don’t have. 

Public sector innovation, which involves Local Authorities and Schools, is often seen as daunting and not easy to 

sustain, especially in economic terms. Social Labs offer one way of overcoming the innovation barrier as they 

provide a safe environment for experimentation and for failure. This safe environment is a co-created hybrid space, 

so when the prototypes do not work well, there is also a safe distance between the failed experiment and the Local 

Authority. The same is true on the contrary: a successful solution that triggers change is the result of the platforms’ 

co-creating. Although the Local Authority will be responsible for setting up the social inclusion platform, its’ legacy 

is shared between all its’ members.  This co-ownership is one of the key elements to also overcoming economic 

barriers. Once a Social Lab is running, all members can decide and contribute to keep it going, creating new 

initiatives, deciding whether and how to developing it further. All members need to assess what is missing (if 

anything is missing) and who could provide what is needed. A “creative commons” approach to finding solutions to 

a given social inclusion challenge is required, thus giving continuity to the Social Lab methodology.  

Many social labs set up over the last few years have created significant change and spin-off initiatives, which have 

increased social impact, cohesion and well being as well tackling a range of challenges in an increasingly complex 

world. It is important that each Social Lab tells and shares its story so as to mainstream its impact and influence 

others. There are many inspiring stories, here is an example:  

The Sustainable Food Lab Growing Mainstream Sustainable Food Chains 

The Sustainable Food Lab (SFL) is a two-year cross continental social lab focused on how to make the global food 

system more sustainable. Moving the global food system toward sustainability is a big and difficult task because it 

requires a shift in an interrelated network of institutions and relationships entrenched in complex social, political, 

and ecological systems.  The Sustainable Food Lab was set up in 2002 as the first large-scale, multi-stakeholder, 

global Social Lab. The Lab team was made up of a diverse group of key professionals and individuals working in the 

global food system. Together they identified the potential for innovative, cross-sectoral collaboration to transform 

the system. Over the years, the SFL evolved from a Lab to a large ongoing programme, involving a wide variety of 

influential international stakeholders and leaders from across the food system. The SFL’s initiatives, from those 

http://reospartners.com/wp-content/uploads/old/Change%20Lab%20Case%20Study%20-%20SFL.pdf
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developed early in the Lab to those that are continuing and emerging today, target critical systemic leverage points 

within the global food system that, as they are acted upon, can shift the system towards greater sustainability. 

Various strategies and initiatives were generated in the Lab such as changing certification standards to influence 

production practices, reorganising supply chains and improving market access to better the livelihoods of small 

producers, and reframing the public discourse about food to increase the demand for sustainable products. One 

longstanding project, the Sustainable Livelihoods initiative, which focuses on improving the competitiveness and 

sustainability of small-scale farming systems, continues to identify and address important barriers to small-scale 

farmers’ participation in national and international food supply chains. Two areas of emphasis are developing new 

business models and building market demand for ethically sourced products. Projects in Guatemala and the 

Dominican Republic are contributing to a body of work that can be replicated in other food supply chains. In Africa, 

with support that the Gates Foundation is providing to the Rainforest alliance,  the Food Lab is creating new market 

opportunities  for bean farmers in Ethiopia, cocoa farmers in Ghana, and produce farmers in Kenya and Uganda. 

These collaborative efforts take time, and the Food Lab has been successful because it has developed a permanent 

staff to serve as a backbone for facilitation and convening. The Lab is an ongoing, long-term systemic intervention 

in an age-old system, and while time is not an endless resource, the Lab members are not looking for quick fixes.  

Many other spin off have occurred throughout the world and lessons have been learned about the potential for 

positive impact of such an undertaking, as well as the challenges that must be overcome. From creating a safe 

container where people can come together as learners and say “i don’t know,” to building trust and respect across 

sectors, to taking those first steps and doing something tangible together, to developing patience and giving this 

work the time it needs to fully “cook”— all of these are crucial to the success of the Food Lab. When the Lab began, 

the average person and the mainstream media weren’t talking about sustainable food, food security, or ethical 

sourcing. Now news stories appear almost daily. The tipping point for shifting the food system is within reach. 

Furthermore, as the Lab continues, the knowledge and experience gained from its work will help groups of diverse 

stakeholders in other areas make progress on effecting systemic change.  
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6 Annexes 
 

6.1 Planning Procedures 
How to build and prepare the secretariat. 

Ideally, a Social Lab will have a two-tier structure made up of the two core teams required to run a platform: the 

platform secretariat and the platform team. Local Authorities will identify the platform secretariat members and 

will thus be responsible to set up the platform team. The platform secretariat can be formed between two and four 

people and its role is not to lead with a top-down approach but to support the platform team in their work, providing 

a range of services, such as networking with platform team members, facilitation and logistical support. The formal 

establishment of these teams is what will usually set the launch of a Social Lab, whose members will be stakeholders 

connected to or interested in the common challenge at hand.  

Local Authorities will activate relevant and diverse stakeholders who can contribute to finding solutions and 

concrete actions to overcome the challenges identified. As the Social Lab will be a flexible space, which adopts a 

collaborative approach to problem-solving through systematic thinking and experimentation, it is also highly 

foreseeable that other members will join the platform once it has already begun. These new members can be invited 

by other members, therefore not just by the secretariat (although there should be consensus regarding the added 

value of their presence). 

Can collaborative work be designed and facilitated or does the platform team need to be aligned beforehand? Both 

may be true. A Social Lab process should start with a certain commitment by all participants in solving an identified 

and agreed upon challenge. On the other hand, careful process facilitation is nevertheless necessary to come to 

effective results and this will be the role that Local Authorities will have. Local Authorities’ role as facilitator will 

have the function of a bridging agent/intermediary. The competencies required by the Local Authorities to set up 

and facilitate a social inclusion platform will be examined below. 

When forming the platform secretariat and broader platform team, Local Authorities should try to keep the 

following questions in mind: 

 Before starting, have I got the “right” (prepared and capable) people within the Local Authority to be part of 

the secretariat and facilitate the Social Lab?  

 Have I created a convening strategy to identify suitable actors that acknowledge their interest and potential 

“solving-capacity” for a certain societal challenge in a specific context?  

 Has the joint definition of the challenge/problem enabled participants to view the problem from different 

perspectives? 

 Are all members committed to solving the platform challenge?  

 Am I aware of power relationships between the group (including my own) and know how to address any 

conflicts/issues that may arise?  

 Am I open to and encourage new members to join the platform along the way? How do/will I facilitate their 

entry and participation if it is relevant?  

 How can I facilitate acceptance of the legitimacy of the other stakeholders? 

 Have I identified which resources are available and which are needed for the collaboration to proceed? 

All of these and other possible questions should be raised in three basic requirements needed for a platform 

secretariat to run a social inclusion platform: 

 Constitute a diverse team 

 Design an iterative process 

 Actively create systemic spaces 
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As mentioned above, making up the platform secretariat will require a broad set of competencies for Local 

Authorities. The skills needed will range from group facilitation skills to story-telling skills. This does not mean that 

the same person in the Local Authority has to acquire all the skills required and it is precisely this, which 

characterizes the “social” and collaborative aspect of the platform: the range of skills required in order to deal with 

complex challenges will be provided by the group which has a diverse range of skills.  

 “in many ways the strategy for building a team that is world-class at running successful social labs is no different from 

strategies for putting together world-class football teams. You have to acquire talent.” (Hassan 2014) 

This mix of platform-secretariat and team members should generate a multitude of key competencies for effective 

Social Lab processes:  

 Project management skills  

- planning, steering and carrying out innovative projects  

- self-organisation 

- clear-minded approach 

- meeting and supervising legal, bureaucratic and financial requirements 

 

 Networking and communication skills  

- verbal communication  

-active listening 

- ability to select the most suitable and effective media channels, message style and content for different 

stakeholders and contexts 

- written communication 

- non-verbal communication 

 

 Facilitation and intercultural skills  

- enabling team participation 

- diplomacy 

- mediation  

- conflict resolution  

- empathy 

 

 Out of the box thinking and designing skills 

- creativity,  

- ability to combine ideas and knowledge in novel ways 

- design thinking 

- theory of change planning  

- handling  complexity 

-unafraid of mistakes and failure  

 

 Evaluation and research skills 

- critical thinking, 

 - data design and data capture 

- drawing collective insight 

- encouraging people to share ideas and participate in collective learning  

 

How to map, invite and inform the technical team. 

Once the platform secretariat is established, one of its tasks will be to build-up the technical team for the Social Lab. 

The team will be made up of different individuals (approx 16 although this number is just an indication as it will 

depend on the resources available to work in one or more challenges) usually from the Local Authorities’ 

“ecosystem”.  
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Practical advice about how to identify and involve stakeholders is also provided in Section 6.2 Session 2. As 

mentioned above, the platform-secretariat can develop a convening strategy to find suitable platform-participants. 

The stakeholders will always be involved in the problem-framing (defining the challenge) and will include schools 

and local authorities as well as local body representatives (e.g. health and social services), third sector organisations 

linked to social inclusion and education, local/regional development organisations, youth organisations, 

SME/industry representatives and other relevant community members. Here are some possible strategies to create 

the platform team: 

 

 

Figure 8 – Strategies to create the Social Lab team 

 

Once established, the team will not follow a traditional hierarchy of power and expertise but will be open so as to 

include all those community members who can contribute effectively albeit differently to proposing solutions and 

actions to identified difficulties. Different group working methodologies can be adapted to suit the characteristics 

and needs of the group and this may change for each new social inclusion platform. 

There is, nevertheless, no easy way to achieve effective cross-sector collaboration. People involved in the lab-

process need to be diverse and influential in their respective fields of work, coming from different societal sectors 

and organisations. This diversity means that the individuals engaged in the lab-process will have differing agendas 

and institutional logics. Therefore, these multi-stakeholder-processes require a partnership formation process in 

order to dismantle obstacles for collaboration. A reflexive understanding of one’s own role and the role of other 

stakeholders in the lab-process is an important requirement for effective work and building trust. 

Once the secretariat and platform team have been defined, the Social Lab will begin its work and the first step will 

be for the secretariat and team to select and agree on the challenge/difficulty, which will be addressed.  

  

Plan your conveying 
strategy! Mapping and 

engaging stakeholders can be 
very long and resource 

consuming. 

Send out a call to action (an 
open invitation) inviting them 
to get onboard and attend a 

“preparatory meeting”.

Start by looking for a small 
group of like-mined 

organizations or individuals 
with some convening power, 
who can then help spread the 
word through their networks. 

Broadcast an invitation –
send an invitation to many.

Recruit relevant and willing 
participants. 

Keep the team open and 
flexible so that new members 

can join along the way. 

If appropriate platform 
members can create sub-
groups within the team in 

order to tighten their focus 
and strengthen the capacity 

building.
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6.2 Session Plans to put Social Labs into practice 
This section presents a set of session pans that aim to support Local Authorities in implementing a Social lab, 

exploring the five-steps approach described in section 4. Each session plan presents practical guidelines and 

suggestions for the implementation in a real scenario. As plans, they are flexible and can be adjusted to the needs, 

challenges to work on, team composition, resources available, etc. it is advisable to go through all the session plans 

carefully and design your own approach. 

 

6.2.1 Session 1: Identifying Challenges 
 

METHODOLOGY This is the first session plan that Local Authorities, together with the whole 

Social Lab team, will be able to use to create and maintain the social inclusion 

platform, namely the Social Lab. The first session focuses on identifying the 

challenge, which the Social Lab will aim to “overcome”. The challenge 

identified is a sort of a compass that leads the efforts undertaken by 

participants of the Social Lab to address a certain problem identified in the 

community. Local Authorities will lead on facilitating this step as with all 

subsequent steps of the Social Lab methodology but, as we will see repeatedly 

throughout all the steps, all the Social Lab team will be involved in and will co 

design the Social Lab. The very first issue for the team will be to explore and 

decide which social inclusion challenge to focus on. It’s important to mention 

here, that steps 1 and 2 of the Social Lab methodology (and subsequently 

sessions 1 and 2) are related very closely. It may not be possible to finalise 

which challenge the Social Lab will work on without having engaged all the 

stakeholders (at least in the first phase) and similarly it may be difficult to map 

all the relevant stakeholders without having identified the challenge.  It may 

therefore occur that these two first steps are repeated or even carried out in 

parallel until the challenge is agreed upon by all the team members, which 

come from diverse backgrounds, professions, etc.  On the contrary, it may 

occur that the social inclusion issue in a given community is evident to all and 

consensus is easily formed. This does not mean however that the Social Lab 

will be able to easily address the identified issue due to the complexity of the 

challenge. What makes a given challenge complex is its emergency, which 

makes it difficult to clearly separate root causes from consequences, as there 

are many changing factors influencing the situation. For example, lack of 

inclusion in the educational system is a complex challenge, because it depends 

on many factors (for example, low income, insufficient awareness about social 

diversity at school) which are both causes of exclusion and also its 

consequences.  

The first activity of this session will allow the Social Lab team to initially 

brainstorm local social inclusion challenges. It is important that this 

brainstorming is free and not conditioned by any external factors as the 

majority of participants will be new to the Social Lab. Their ideas, know how, 

expertise will contribute to co creating the Social Lab from the beginning and 

this brainstorming activity is a non judgemental way of enabling all 

participants to start on the same page. It is, however, possible to share with 

the team the research findings of the SOCI@LL project as they indicate social 

inclusion issues common to school contexts. This may be used if it is 
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considered helpful and perhaps in a second moment after an initial 

unconditioned brainstorming. 

The second activity proposed in this session examines the social inclusion 

challenges in more depth, fine-tuning their focus so as to have, as an end result, 

a specific, identified challenge statement that will be THE focus of all the Social 

Lab’s subsequent development. The activity is structured in 5 steps with allow 

participants to gradually move from addressing a general challenge to 

focusing more and more on its specificity.  

For example, instead of asking “How to make schools more inclusive 

environments?” (an overly general challenge), you can ask “How to make 

secondary schools in our district more inclusive environment for students, 

staff, and parents in terms of learning opportunities and relationships within 

the school community?”   

This challenge is more specific as it states, the geographic coverage (a district), 

a level of education (secondary school), the target groups or end-users 

(students, staff members and parents), as well as specific areas of inclusion 

(learning opportunities and relationships). Such a challenge allows the group 

to form an emergent strategy in order to address the issue.  

Step 5 of the methodology proposed in this session introduces a SMART 

technique to foster an even deeper analysis of the framed challenge to make 

sure that it is. 

 Specific - understandable, unambiguous and leaving no room for loose 

interpretation, 

 Measurable - formulated in such a way that it is possible to quantify the 

degree of achievement of the goal or enable explicit "verifiability" of its 

implementation, 

 Achievable - too ambitious goal undermines faith in its achievement and 

motivation to achieve it  

 Relevant - an important step forward, and represents a certain value for 

those who will implement it  

 Time-bound - precisely defined time frame in which we intend to 

achieve it.  

 

Even though it seems that agreeing on a challenge can be a relatively easy task, 

it is important to put time and effort into this step (and session) of the 

methodology, especially for the following reasons: 

• Data gap: Not all participants in the lab will have the same knowledge 

about and access to facts. The first session is an opportunity to share these 

pieces of information in order to have a common ground before you start 

to design a strategy. 

• Different perspectives and definitions: Participants of the Lab will have 

different experiences and perspectives because a core characteristic of 

Social Lab is its diversity. Again, definitions of inclusion, learning, 

community – all crucial terms you might want to use in your challenge 

statement – will differ depending on personal experience and level of 

expertise. The exclusion will have a different meaning from the 

perspective of new staff member at a school and from the perspective of a 

parent whose child has Asperger syndrome for example. While identifying 
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the challenges, make sure everyone can contribute to the understanding 

of the problem.  

• Personal motivations: The Social Lab requires individual effort from all 

the participants. Whether this contribution is part of someone’s job (a 

local government officer, a teacher, etc.) or their personal time (a parent, 

volunteer at an NGO, etc.), the dedication of participants depends on them 

finding a personal gain in the way challenge is stated. The first session is, 

therefore, an opportunity to map individual commitments and interests 

relating to the challenge. 

It is important to remember that challenges are also constantly changing, as 

actors in complex systems are constantly and autonomously adjusting their 

behaviour in response to new information and changes, which occur. For this 

reason the identified challenge statement could be reviewed during any of the 

steps of the Social Lab methodology. If this does happen, it is fundamental as 

in the initial case, that all the Social Lab team are involved and come to a 

consensus regarding the adjusted challenge. 

IMPLEMENTING THE 

ACTIVITY 

Activity 1: brainstorming the social inclusion challenges 

Objective: To identify a list relevant and urgent social inclusion challenges 

common to the Social Lab team. 

 

Implementation: 

 The facilitator can opt to share SOCI@LL’s research findings with the 

team so as to have a base of social inclusion challenges to start from or 

brainstorm with the team what are the social inclusion issues that are 

most relevant and/or urgent in their contexts. 

 A list is written on the whiteboard/flipchart paper. 

  

Expected outcome: Participants co create an initial list of local social inclusion 

issues/challenges. 

 

Duration: 20 minutes 

 

Resources: 

 Social Lab team and a suitable space to host the session. 

 Whiteboard and markers 

 List of social challenges identified in SOCI@LL’s research 

 Flip chart  

 

Activity 2: Framing the challenge  

Step 1 

 The facilitator initially proposes a broad challenge that can be similar to 

“How can we improve inclusion at school?”  

 Participants are divided into pairs or small groups are then asked to try 

and set a goal related to this challenge that they think is achievable and 

important, following the proposed sentence: 



 

 
 

22 

What I really want to achieve is in this area…  

(for example: I really want every child to have meaningful interactions at 

school; I want students regardless of their background, to have 

opportunities to learn and thrive) etc.  

 The facilitator distributes the hexagon template to all the pairs/groups 

and asks the participants to put their answers into the blue hexagon.  

 The pairs/groups are then asked to create one statement that says:  

What WE really want to achieve is in this area…  

 The answers are put it into the white hexagon.  

 

Step 2 

 In pairs/groups, participants discuss their ideas about how this can be 

achieved.  

 The facilitator asks participants to write down some of their ideas using 

the following format:  

We can achieve this by…  

 

Step 3 

 Participants are now asked to think about being specific: putting some 

limits to what they can work on in order to approach the challenge in a 

realistic way. (e.g. It’s important to have knowledge of and/or 

information on the area, level of education, target group, understanding 

of inclusion, etc). 

 The pairs/groups write down some of their ideas and explain them using 

the following format:  

We want to focus on ……………………….........        

because…………………………………………………. 

 

We want to focus on ……………………………… 

because…………………………………………………. 

 

We want to focus on ……………………………… 

because…………………………………………………. 
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Step 4 

 Participants are asked to look back at the broad statement “How can we 

improve inclusion at school?” and try to reframe it, keeping in mind what 

has been said and covered so far.   

 Participants reframe and write the new challenge statement which is 

then shared with all the team.  

 

Step 5 

 Participants then look at their statement and think critically. Does the 

statement meet the following (SMART) criteria? 

The facilitator shares the SMART criteria for setting goals: 

 Specific - understandable, unambiguous and leaving no room for loose 

interpretation, 

 Measurable - formulated in such a way that it is possible to quantify the 

degree of achievement of the goal or enable explicit "verifiability" of its 

implementation, 

 Achievable - too ambitious goal undermines faith in its achievement and 

motivation to achieve it  

 Relevant - an important step forward, and represents a certain value for 

those who will implement it  

 Time-bound - precisely defined time frame in which we intend to 

achieve it.  

 

 In pairs/groups, facilitators assess their statement using the SMART 

criteria.  If they are not happy with the challenge statement, they can 

keep trying! 

 To conclude all the challenge statements are shared and a consensus 

should be found by the group to focus on one of the challenge statements. 

This should be done democratically by the whole team.   

 

Expected outcome: One challenge statement shared by all participants.  

 

Duration: 90 minutes 

 

Resources: 

 Social Lab team 

 Tables which can be arranged in different group spaces 

 Whiteboard or flipchart and markers 

 Hexagon printed out on A3 paper –one for each pair/group 

SESSION EVALUATION At the end of each of the sessions it is important to have a moment for 

reflection about the activities implemented and what have the participants 

learned from it. 

For this session, the following activity is proposed (estimated duration of 20 

minutes): 
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 Ask participants to walk around the room and when you say “stop” they 

will have to find two people closest to them and answer 1 question.  

 After 2-3 minutes, ask them to start walking again and repeat the 

procedure, asking different questions each time.  

 Listen to what the groups are saying and note down the answers for future 

facilitators 

Evaluation questions that participants can use: 

 What is my take-away from this session? 

 What did I learn? 

 What I am most proud of? 

 What is my concern for the future sessions? 

 What would I change to make the social lab a better and more fruitful 

experience? 

SESSION SUMMARY In this first session, the Social Lab team will have had the possibility to 

brainstorm freely and also focus more specifically on local social inclusion 

challenges. The SMART criteria technique will allow the team to consider 

crucial aspects regarding the challenge, such as its relevance and 

measurability. By the end of the session, the team will have decided which 

specific social inclusion challenge they will focus on in the Social Lab and 

this will steer all the work and activities in all the other sessions. As has been 

mentioned, identifying a challenge does not mean that the challenge is set in 

stone and it is always possible for the team to redefine the challenge if they 

consider this important.  

BIBLIOGRAPHY AND 

ADDITIONAL RESOURCES 

The Field Guide to Human-Centered Design, IDEO.org, Canada 2015.  

Design Thinking for Educators, 2nd edition IDEO.org, 2013 available at 

https://designthinkingforeducators.com/toolkit/ 

D-Think Toolkit, Katja Tschimmel, Dirk Loyens, Joana Soares, Tanja Oraviita,  

2017.  

Facilitator Handbook #1, #2, available at 

http://competendo.net/en/Handbooks_for_Facilitators 

Social-Labs-Fieldbook, available at:  

https://bluesolutions.info/images/Social-Labs-Fieldbook-D11.pdf 

 

  

https://designthinkingforeducators.com/toolkit/
http://competendo.net/en/Handbooks_for_Facilitators
https://bluesolutions.info/images/Social-Labs-Fieldbook-D11.pdf
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6.2.2 Session 2: Involving Stakeholders 
 

METHODOLOGY This session is designed to illuminate the process and dynamics of 

stakeholders’ involvement in a social inclusive platform.  The methodology 

consists of undertaking three activities designed purposefully across the 

different objectives or goals a Social Lab might have. The three activities 

compliment and build on one another making a sequential shift between the 

different steps that can be taken. 

In addition to using a theory into practice approach, case studies are also used 

to illustrate the potential of involving stakeholders in a Social Lab.  

The methodology can be applied across different cases of social challenges in 

different local contexts in a fairly short period of time (2-3 hours long). 

 

“Striving for inclusivity means that an organisation is committed to reflect, at all 

stages of a process, the views and needs of all Stakeholder groups. Stakeholder 

views are obtained through an engagement process that allows them to be 

expressed without fear or restriction. Inclusivity requires the consideration of 

‘voiceless’ stakeholders including future generations and the environment” 

(Krick, T. et all, 2005).  

 

The involvement of stakeholders in Social Labs has become an integral part of 

tackling social challenges in different contexts. However, stakeholder 

engagement, in order to be successful, needs proactive measures as well as a 

broad and ongoing dialogue. Despite the obvious challenges of engaging 

stakeholders in the SOCI@LL inclusive platforms, the results in achieving to do 

so will help to tackle important social challenges as well as to bring a systemic 

change towards sustainable development.  

But, why is engaging stakeholders in the SOCI@LL inclusive platforms so 

important? 

Engaging stakeholders is a practice that can build trust between a Local 

Authority and possible stakeholders. This trust and collaboration can help 

towards re-evaluating the Local Authorities’ purpose in society. As such, Local 

Authorities can take this advantage and incorporate stakeholder involvement 

more collaboratively, inclusively and strategically.  Local Authorities, along 

with other organizations, who are in a position to recognize the full spectrum 

of stakeholders’ contribution to their work in bringing change in a social 

problem can be benefited by the incorporation of new expertise, credibility, and 

social networks, as well as the opportunities to innovate and collaborate with 

stakeholders to manage shared societal challenges. 

As a result, Local Authorities who wish to involve stakeholders in tackling a 

social challenge should come across three dimensions: the purpose of 

stakeholder engagement, the type of stakeholder, and the depth of engagement 

(BSR, 2016). 
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The three Dimensions of Innovation in Stakeholder Engagement 

 
Figure – Three Dimensions of Innovation in Stakeholder Engagement (BSR, 2016). 

 

The diagram below demonstrates the dynamic of stakeholder engagement in 

the Social Labs. 

 

 
Figure –Stakeholder engagement in the Social Lab approach 

 

The Stakeholder engagement methodology lies in 5 steps as illustrated in the 

figure below. 

 
Figure - Cycle of the 5 stages for involving stakeholders in the social inclusive platforms. 
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Step1: Needs assessment: how does the social challenge identified within a 

local environment relate or affect the possible stakeholders and how can the 

Local Authority initially prioritise stakeholders mapping in tackling such social 

challenges? Local Authorities should identify their social challenge within their 

local environment and identify possible stakeholders to be involved in tackling 

the social challenge. For this step to be successful, it is important to establish 

clear and consistent communication. In order to share a common concern on a 

social issue, stakeholders need to understand the Local Authority’s vision and 

their role in meeting the goals. 

Step 2: Levels of engagement: analysis of the Local Authority’s relationship 

with the possible stakeholders to become involved in the Social Labs. Within 

this step, Local Authorities should explore and identify other possible 

stakeholders that could be keen to join the social inclusive platforms and decide 

the type of relationship they want to develop with these particular 

stakeholders. In addition, it is important for each type of relationship identified 

to map out the key milestones where stakeholders engagement will be needed, 

the level of engagement and why their engagements is valuable. Based on the 

different relationship categories designed, it is important for the Local 

Authorities to plan different activities that will allow the involved stakeholders 

to participate and interact. Providing a sense of ownership to interested parties 

and allows them to reinforce shared ideas and common goals as well as give 

constructive feedback along the process.  

 

         

 
Figure - The diagram demonstrates the relationship between stakeholder 

influence/power and stakeholders’ engagements approaches (Morphy, 2008) 

 

Step 3: Stakeholders’ engagement guidance: Local Authorities through this 

toolkit should be fully prepared in providing guidance and support to the 

stakeholders who will join the Social Labs. Local Authorities as the secretariat 

should be fully aware of all the steps of the Social Lab methodology as well as 

to be ready to provide support and guidance to the involved stakeholders. 

Step 4: Stakeholders engagement techniques: in order for the Local Authorities 

to manage to involve stakeholders, it is important to have different approaches 

and techniques based on the needs of each social challenge as well as the type 
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Pull Communication
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of stakeholders Local Authorities are aiming to involve. Local Authorities 

should customize their approach with each stakeholder based on their 

specifications and peculiarities. Further to the relationship analysis between 

the local authority and possible stakeholders (Fig. 10) there should be a 

different approach for each level of engagement. Here are the three 

engagement techniques proposed: 

 

Stakeholder Engagement techniques 

Engagement 

technique 

Description 

Partnership Shared accountability and responsibility. Two-way engagement 

joint learning, decision making and actions 

Participation Part of the team, engaged in delivering tasks or with responsibility 

for a particular area/activity. Two-way engagement within limits of 

responsibility. 

Consultation Involved, but not responsible and not necessarily able to influence 

outside of consultation boundaries. Limited two-way engagement: 

Local Authority asks questions, stakeholders answer. 

Figure - Stakeholder Engagements Techniques 

 

Step 5: This toolkit provides Local Authorities with guidance and activities to 

follow up on the engagement of different stakeholders as well as tips for 

ensuring that the involved stakeholders will feel included and assured for being 

part of the Social Labs. 

 

At this final step of the process, it is important to clarify that each Social Lab is 

different. As a result, it is highly important to note that the above methodology 

designed for the purposes of the SOCI@LL project can be adjusted based on the 

needs and social challenges of each social platform and its local environment. 

In addition, some of the above steps might need to be taken at the same time or 

in a loop. Last but not least, it is important to highlight the fact that many Social 

Labs fail to become sustainable due to the fact that stakeholders engagement 

was not perceived as an integral part of the whole process. As such, it would be 

wise to note that Social Labs should in a way build around the engagement. All 

relevant parties should therefore be constantly included in the discussions and 

decisions and feel that they have an important role at different milestones along 

the way. Finally, to maximise the possibility of the Social Lab’s continuation in 

the future it is important to remember that stakeholders who do not have a 

clear picture of the goals and purpose of the Social Lab, fail to remain engaged 

and active in the process.  

 

Figure - Managing expectations in involving stakeholders 
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The benefits of stakeholder engagement 

There are many benefits that a Local Authority can gain by involving 

stakeholders in the process of a Social Lab. Some of these benefits are: 

 Building trust: sincere efforts can improve existing relationships between 

stakeholders and Local Authorities; 

 Risk management: involving stakeholders can lead to a more stable 

environment for the Social Lab and bring new and important information 

to the decision-making process;  

 Improved productivity: all involved parties of the Social Lab can come 

together to pool knowledge, experience and expertise during the co-

creation process of identifying solutions. This can lead to efficiency and the 

identification of strategies; 

 Strategic Opportunities: engaging with stakeholders can help a Local 

Authority to identify new opportunities relevant to their social challenge; 

 Partnerships: it enables the Local Authorities to define who the key 

stakeholders are and build new relationships that can bring value. Those 

who can affect or can be affected by the social change can voice their 

opinions. In addition, both stakeholders and Local Authorities can pool 

resources together to achieve the set goals and objectives of the Social Lab.  

 New vision: it ensures that Local Authorities have greater clarity and a 

shared vision among the parties they want to influence. 

 New dynamics: it strengthens the efforts and activities of the Social Lab 

 

The first activity is called “Mapping your stakeholders”. This is a 

brainstorming activity which allows Local Authorities to think broadly about 

which stakeholders could be included in the Social Lab.. This may include 

categories or issues such as the following: 

o Stakeholders’ expectations: Stakeholders will have their own views on 

the social challenge. In addition, they might expect a “return” for their 

engagement in terms of action and support. It is important to be as clear as 

possible about their views on the social challenge as well as their 

expectations towards the social lab.  

o Knowledge of the issue: There are cases where the stakeholders might 

have a broad knowledge of the social challenge and you might want to use 

and share this knowledge. In contrast, there might also be stakeholders who 

are not so familiar with the subject and would like/need Local Authorities 

to fill them in.  

o The legitimacy of stakeholder representative: When engaging with an 

individual that represents a particular organization, they are often expected 

to represent a large group of stakeholders. Nevertheless, it is important for 

Local Authorities to be aware of the status and position of that person as 

well as the level of authority he/she has within an organization/group. 

o Willingness to engage: For a stakeholder to be successfully involved in the 

social inclusion lab it is important that he/she shows willingness and 

determination to be part of it. On the other hand, the Local Authority needs 

to acknowledge the right of the stakeholder not being interested or willing 

to engage. 

o Possible impacts (negative or positive) of the representative: Being the 

secretariat of the Social Lab means that the Local Authority needs to be 

clear with the involved stakeholders’ about the possible impacts their 

contribution has on the lab. 
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o Cultural context: When engaging stakeholders, Local Authorities need to 

take into consideration different cultural issues such as language, gender 

issues, social interaction habits, etc. 

o The geographical scale at which they operate: Based on the challenge 

identified it is very important for Local Authorities to be aware of the 

geographical scale at which the involved stakeholders can operate.  

o Stakeholders’ engagement capacity: Local Authorities need to respect 

the attention and time of every single stakeholder involved in the social lab. 

o Relationships of stakeholders with each other: This is a particularly 

important aspect as the engagement of different stakeholders needs 

delicate treatment both individually as well as collectively. This will avoid 

tension or difficult situations during the collaboration or while establishing 

a relationship with them. 

 

During the first stakeholder mapping activity Local Authorities are provided 

with a tool for internal use to document the mapped stakeholders. Local 

Authorities can adjust or add categories based on the social challenge identified 

on a local level. 

 

The second activity is called “Summary template for engaging 

stakeholders”. This is the follow up activity of the first activity. This activity is 

hands-on and requires the data of information collected form the first activity. 

If someone wishes to skip the first activity more effort will be required for the 

second activity. Local Authorities are given guidelines and a tool to identify the 

social challenges in their local context along with the involvement of possible 

stakeholders (as mapped in the first activity). In addition, this tool allows Local 

Authorities to evaluate the level of “suitability” of each possible stakeholder 

based on the social challenge identified. 

  

Last but not least, the third activity is to “develop communication to 

stakeholders on the social challenge identified” which will help to set the goals 

and strategies within this session. This activity should follow the previous 

brainstorming session to identify possible stakeholders and aims at crafting 

communication that targets each stakeholder (group). This communication 

should include what the social challenge is, why it is important for the 

stakeholder and how their input will be used for the process.  

 

IMPLEMENTING THE 
ACTIVITY 

After having carefully gone through the session methodology and identified the 
social challenge of the Social Lab the next step is to implement the designed 
activities. This is when Local Authorities can go into further detail to meet the 
session’s objectives and focus on involving stakeholders in their Social Labs. 
For the purpose of this third session activities have been designed, each one 
following on from the other. The implementation of all three of the activities is 
no longer than 2-3 hours. 
 
Activity 1: Getting started – World cafe method 
 
Objective: To help participants have collaborative dialogue, engage actively 
with each other and create constructive possibilities for the involvement of 
stakeholders in their Social Lab. 
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Implementation: 
 The facilitator sets up the space with round tables or group tables together 

in order to create separate space for 4-5 people. 

 The facilitator should explain to the participants that they will be split into 

4 smaller groups and they will have 4 rounds of conversation of 

approximately 5-10 minutes each. 

 Each group is given one of the following questions: 

- What role do stakeholders have in contributing to the social challenge 

identified? 

- What are the benefits of engaging with stakeholders for the Social Lab? 

- What level of support or resources will you need internally to engage 

stakeholders? 

- What motivates the stakeholders and who influences their opinion? 

 The facilitator encourages each group to write or draw ideas on their paper. 

 After completing the 1st round, the participants now get up from the table 

and move to another. All 4 groups should pass by all 4 questions in order to 

provide their inputs, ideas, questions etc. 

 Once the rotation of the four groups is over participants gather together to 

discuss the results from their inputs at each station. 

 The facilitator invites participants to reflect on the outcomes from all 4 

questions. 

  
Expected outcome: Participants gain a deeper understanding of the role, impact 
and importance of stakeholders towards the social challenges they have 
identified. 
 
Duration: 1 hour 
 
Resources: 
 Round tables or tables arranged in 4 different group spaces. 
 White paper and markers 
 List of social challenges previously identified 
 Flip chart to capture the final plenary discussion 
 
Activity 2: Brainstorming and mapping your stakeholders activity is 
related to step 1 described in the stakeholder engagement methodology. 
 
Objective: The purpose of this activity is to ensure that the Local Authorities 
will be able to identify all relevant stakeholders based on the local challenge 
identified in their local context. 
 
Implementation:  
 Local Authorities should look at the list of challenges they previously 

identified in Session 1 and have a 20 minute group brainstorming of 

possible stakeholders to be involved in the social inclusion platform. 

Participants could focus on the following guiding questions: 

- Who are the different stakeholders? 

- What are their interests? 

- How can these stakeholders impact on/influence the social challenge 

identified? 

- How do/could these stakeholders perceive the social challenge identified? 

- What might be the stakeholders’ expectations? 

- To what degree is each stakeholder affected by the social challenge 

identified? 

 Local Authorities are provided with a diagram (see figure 13) which they 

are asked to fill in. This diagram gives participants the possibility to split 
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the identified stakeholders in three main groups: “stakeholders who show 

particular interest in the social challenge of the social inclusion platform”, 

“stakeholders who are likely to influence the social inclusion platform’s 

performance”  and stakeholders who are affected by the performance of the 

social inclusion platform 

 
Supporting material that participants could also use (Morphy, 2008): 
 
Questions for assessing stakeholder importance/legitimacy 
 How much influence does the stakeholder have? 

 Is the stakeholder more or less influential in specific areas? 

 Does the stakeholder have a legal right? 

 How could they hinder us? 

 Have we come across the stakeholder before? What was their 

involvement/status? What responsibilities do we have to this stakeholder? 

What are the stakeholders' stakes? 

Questions for stakeholder motivation 
 What are the stakeholder's expectations?  

 What exactly is the stakeholder's interest?  

 What are they interested in?  

 What are they expecting to gain?  

 What are their concerns? 

Questions to help develop a stakeholder engagement strategy 
 What do they need? 

 What would be quick wins for this stakeholder? 

 What are their long term issues/concerns? 

 What actions could we take to address the stakeholders concerns? 

 What would be a win/win outcome for us/our business/project and this 

stakeholder? 

 
Note: The facilitator/Local Authority should explain to the participants that the 
brainstorming should take place on the basis of the participants to different 
categories of stakeholders mapping division (i.e stakeholders’ 
expectation, knowledge of the issue, legitimacy of stakeholder 
representative, willingness to engage, possible impacts, cultural context, 
engagement capacity) demonstrated earlier in the methodology. As a 
supporting material, the facilitator can share the mapping table, in which 
participants can note down individuals or organizations who are listed as 
possible stakeholders. Local Authorities can adjust or add categories based on 
the social challenge identified on their local level. 

  
Figure – Categorising stakeholders outline which can be used for the activity 
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Expected outcome: Mapping possible stakeholders relevant to the social 
challenge identified earlier and the “power” each stakeholder has for or within 
the Social Lab.  
 
Duration: 1 hour 
 
Resources: 
 An agreed social challenge 
 Meeting room with whiteboard and flipchart 
 Marker pens - different colours 
 Sticky notes 
 
Activity 3: Develop communication to stakeholders on the social 
challenge identified 
Objective: Developing effective communication to stakeholders will help to set 
the goals and strategies within this session. This activity should follow the 
previous brainstorming session to identify possible stakeholders and aims at 
crafting communication that targets each stakeholder (group). This 
communication should include what the social challenge is, why it is important 
for the stakeholder and how their input will be used for the process.  
 
Implementation: 
 The facilitator asks participants to discuss and agree on a common 

channel/medium through which they will communicate their social 

challenge (such as sections in monthly newsletters, local newspaper, staff 

meetings, local associations meetings etc). In order to do this participants 

brainstorm on the communication materials/plans (flyers, newsletters, 

orientation sessions materials, social media posts etc) that can be shared 

with the involved stakeholders (about the importance of the social 

challenge identified) and orientation sessions about the improvement 

efforts. 

 The facilitator ensures that the whole team have developed a common 

vision for the social challenge, which incorporates stakeholder input. 

 Participants can work in pairs or small groups, each group selecting a 

stakeholder group. The groups’ task is to communicate effectively the 

following information to the identified stakeholder(s): 1) what the social 

challenge is 2) why it is important for the stakeholder 3) what their role 

would/could be in the Social Lab and 4) how their input will be used for the 

process. 

 Participants choose another stakeholder group once finished and repeat 

the activity. 

 Participants come together in a plenary before concluding the session and 

share their communication messages. 

 
Expected outcome: A consistent message for each stakeholder, which explains 
the social challenge they are invited to working on. It is important to ensure 
that stakeholders have a clear understanding of the importance of the efforts 
required, as well as their role in the process. 
 
Duration: 1 hour 
 
Resources:  
 Meeting room with whiteboard and flipchart 
 Agreed social challenge 
 Mapped stakeholders from activity 1 
 Paper and coloured pencils 
 Sticky notes 
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SESSION EVALUATION Session evaluation for the activities regarding stakeholders’ involvement: 
At the end of the session, it is important for participants to have a quick run 
through of the strengths and weaknesses of each one of the activities that took 
place as well as to give their recommendations on future improvements or 
things they wish to see further within this set of activities. 
The facilitator should ask the participants to highlight the strength, weaknesses 
and things that they would ideally expect to see in this session. This reflection 
can be better communicated with the use of “post it” notes in which participants 
are asked to write down their feedback and then explain their point of view to 
the rest of the group.   
Finally, the facilitator should thank the participants for attending the session 
and provide an overview of the activities that will take place within the next 
session “discussion and prototyping”.  

SESSION SUMMARY This session is designed to provide Local Authorities with the relevant 
knowledge and tools to involve stakeholders or societal actors within a multi-
disciplinary collaborative space in order to address a complex social challenge. 
Having already identified the challenges in their local context, through this 
session it is expected that Local Authorities will be in a position to overcome 
the challenges and address the expected results of involving stakeholders in the 
Social Labs. 
Make sure to inform participants that all the activities covered within the 
“stakeholders involvement” session will be useful for the following session 
which is the “discussion and prototyping”. 
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6.2.3 Session 3: Discussion and Session 4: Prototyping 
 

METHODOLOGY Following the Step-by-step methodological approach, presented in this 

Toolkit, for the implementation of a Social Lab, this lesson plan focuses on the 

third step. You have previously identified the challenge or challenges that will 

be addressed in a Social Lab environment and also identified and involved 

individuals and stakeholders. Now it is time to start with the phase of 

discussion and prototyping of potential solutions. This phase is very relevant 

as it allows Local Authorities to facilitate and support diverse groups of 

individuals and stakeholders to come up with innovative responses, which are 

then tested as early as possible and assessed. The practice of discussion and 

prototyping sits at the heart of the Social Labs approach. 

Discussion and prototyping is related to Stack One: Innovation. In the Social 

Lab approach, the innovation stack enables the sharing of knowledge and 

experiences towards the identification of potential solutions for a social 

challenge, generating social innovation. In this context, innovation can be 

thought of as “problem-solving” or a response to the question "what do we 

need to do, make, and create to solve the challenge". Discussion and 

prototyping go beyond the identification of solutions as it is also expected to 

materialise the solutions concepts into prototypes and design the conditions 

for testing it with the end-users. 

In the Social Lab context, it is never too much to remember that solutions that 

are relevant are the ones that goes beyond the individual’s needs and 

reach/impact on the systemic level. Remember that Social Innovation is about 

uncovering promising solutions or pathways to social challenges and then 

striving to spread and scale them systemically. An outcome of such a process 

can be a product, a service, a process or a technology, but it can also be a 

principle, a piece of legislation, a social movement, a social intervention, or any 

combination of them. 

 

Why is this step important? 

 to generate innovative ideas  

 to make sense out of a vast amount of data 

 to identify opportunities for design new solutions and prototypes 

 to build rough prototypes of ideas (and multiple prototypes) 

 to prepare an empathy test at lab 

 to define the necessary conditions for the testing. 

 

In order to run a successful discussion and prototyping step, the Social Labs 

approach requires a team that reflects the social diversity of the challenges 

they’re addressing or solving. It means that Social Labs are run by teams 

composed of individuals and stakeholders’ representatives, with different 

backgrounds, that will work collaboratively together, reflecting on the 

challenge from alternative perspectives, considering distinct needs and 

bringing divergent ideas.  Therefore, this method of problem-solving requires 

that the team members possess a set of skills and attitudes that are different 

from those demanded by traditional planning paradigms.  

In fact, a collaborative working attitude requires the team members a specific 

mindset that goes beyond the simple “working together”.  
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It is important to highlight some elements that contribute to a healthy 

collaboration: 

 It is necessary to agree on the roles of each team member in the 

collaborative process (for example, someone will have to lead and 

moderate the group) 

 Communication needs to be open and all the data and piece of information 

shared 

 In the beginning, a consensus is necessary about the goals to reach and 

tasks to undertake. These are above any personal satisfaction or 

recognition (collaboration isn’t about individuals’ goals) 

 All the ideas and contributions are important and thus must be welcomed 

and valorised (no judgment or criticism). 

 

The table below presents some of the most relevant skills that the team 

members shall consider in order to be successful in working collaboratively. 
COMMUNICATION RESPECT FOR DIVERSITY 

Active Listening 

Written Communication 

Verbal Communication 

Non-verbal Communication 

Open Communication 

Recognizing and Rewarding Group 

Achievements 

Sensitivity to Ethnic and Religious 

Backgrounds 

Building and Managing Expectations 

Facilitating Group Discussion 

Agreeing on Roles that Capitalize on 

Individual Strengths 

Building Consensus 

Eliciting Viewpoints from Reluctant Team 

Member 

EMOTIONAL INTELLIGENCE OTHER COLLABORATIVE SKILLS 

Resilience 

Not Easily Offended 

Interpersonal Skills 

Able to Detach from Their Own Strong 

Emotions 

Curiosity 

Empathy 

Compassion 

Identify Systematic Problems 

Conflict Resolution 

Analysing Problems Without Assigning 

Blame 

Brainstorming 

Compromising 

Defining Mutually Acceptable Roles / 

Assigning Roles / Delegation 

Identifying Obstacles to Success 

Time Management / Organization 

Leadership / Mediation 

Analytical Skills 

Creativity 

Critical Thinking 

Problem Solving 

Innovation 

Table – Recommended skills for the Social Lab team 

 

WHAT IS DISCUSSION? 

 

Discussion, in general, is a process of talking about something in order to 

reach a decision or to exchange ideas by putting upfront all points of view and 

opinions, making clear what can be the options. The discussion starts when 

the team has a well-articulated challenge statement and is ready to generate 

potential ideas for solutions. Discussion allows spreading one's attention from 

a narrow focus to a more diverse one. In this Toolkit, the term “discussion” 

refers to generating ideas that are later combined into concepts. 

 Ideas are preliminary though and come from team members’ abilities to 

think in many ways about potential solutions to the challenges. Usually an 

idea is a raw though that still needs some reflection, refinement or further 

inputs before it can be considered as an option for planning or execution. 

 Concepts are what ideas turn into after a period of refinement, this is, a 

concept can be a final form of an initial idea, after a process of reflection 
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and refinement. With a concept, one can see a more structured and robust 

pathway, including a start point, intermedium points, and an endpoint.  

 

In the process of discussion, it is usual that the group come up with a large set 

of ideas and that several concepts might emerge as part of a holistic solution 

to the challenge. As such, in this phase it is also very important assure that the 

different concepts are aligned and make sense together, as well as define 

which ones should be tested first. 

 

Why discussion is important? 

 to focus on the challenge statement (identified in the first step) 

 to generate radical design alternatives (from many ideas, some concepts 

can be reached) 

 to come up with ideas that can solve the problem 

 to step beyond apparent solutions and increase the innovation potential 

of a typical solution set 

 

WHAT IS PROTOTYPING? 

 

In the most basic scope, to prototype means to test solutions as soon as 

possible, before a ready product or service is available. The practice of 

prototyping is an essential part of the Social Labs approach as it allows to test 

concepts and potential solutions on small scale, with the final users and 

getting feedback that can enrich the original concept and prototype towards a 

more robust final solution. 

In this phase of prototyping, the first solutions and concepts are materialised, 

prototyped and validated with a group of users and the process shall continue 

in the form of a loop: inputs from users are integrated into the concept and 

prototype, that can be tested again. The feedback received can, however, point 

to the end of the experimentation of a given concept and prototype. Users can 

determinate that it does not match their needs and expectations. However, in 

such a situation nothing is lost as the team lab must learn from the experience 

and use that learning to redefine the concept and prototype and test it again. 

The prototype approach to social challenges is a creative exercise enabling to 

identify a suitable way of giving a tangible format to a concept, supporting a 

learning process closer to the users. It will allow obtaining a deeper 

understanding of what the users expect, desire and need, test a potential 

solution and adjust it accordingly to the inputs received with the testing. 

Turning a concept tangible might result in an object, a visualization, a role-

play scenario, a script, a service flow, a piece of legislation or any other 

suitable form accordingly to the circumstances. 

As several concepts and prototypes can result from discussion, the 

experimentation phase must be carefully planned in order to guarantee the 

testing of all concepts in a step-by-step approach. The most promising 

solutions after the validation with end-users are combined into a system of 

concepts that work together and that form a holistic solution to the problem. 

 



 

 
 

38 

 

Figure – A view of the discussion and prototype step, including testing and analysing 

results 

 

The interventions with prototypes allow individuals to learn from experience 

and at an earlier stage as well as of iterate new interventions based on the 

incorporation of the lessons learned. This approach can minimize the risks for 

public authorities when compared to the implementation of a large 

intervention planned, designed with no consideration of users’ needs and 

expectations. This iterative approach is a much more low-cost, effective way 

of developing, testing and evaluating the impact of each prototype, and 

working out how to respond, versus the strategic planning responses which 

have very high failure rates. 

 

Why prototyping is relevant? 

 to make ideas and concepts tangible  

 to engage users and stakeholders and stay as close as possible to their 

needs  

 to test solutions as early as possible 

 to fail early at low cost before investing a large number of resources 

 to refine and improve the original concepts by incorporating the learning 

results from the testing with users. 

 

Carrying out the step of Discussion and prototyping  

To create and maintain the cross-sectorial platforms for social inclusion, the 

SOCI@LL project uses the Social Labs approach with the support of the design 

thinking method as a useful tool for addressing the phase of discussing and 

prototyping. the following methodological steps are proposed: 

 

PHASE 1 – FOCUS 

Focusing on the challenge statement is essential for the group to reach its 

goals. Even though the discussion is all about divergence, staying on the topic 

will save time and keep minds sharp. This focus is transversal to all the phases 

of the process and must consider the challenge defined at an earlier stage that 

must be presented to the participants in concrete terms and supported by all 

the relevant data available (be it statistical information, testimonials of users, 

testimonials of stakeholders, policy briefs, etc.). At the same time participants 

must be aware of what the process objectives are: generate ideas, refine ideas 

into concepts, design prototypes, assess the experience to learn from it and 

define a protocol of experimentation. 

 

 

Idea A Idea B Concept 1 Concept 1

Idea C Idea D Concept 3

→ Idea E Idea F → Concept 2 → Concept 2 →
Idea G Idea H Concept 4 Concept 4

Idea I Idea J Concept 5

Solution to 

the Social 

Challenge

Social Challenge

Available data 

and inputs 

from 

stakeholders 

and users

Prototyping 

with end 

users; 

Assement, 

learning and 

improvement

Prototyping 

with end 

users; 

Assement, 

learning and 

improvement

Discussion

Reflection

Refinement

Fine-

tunning
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PHASE 2 – GENERATE 

In this phase, it is fundamental to come up with many diverse ideas as possible 

to solve the problem. They could be in the form of notes, photos, impressions, 

and quotes or others. Using sketches and mock-ups not only gives clarity to an 

individual’s idea but also helps to assure that everyone on the team is 

picturing the same thing when discussing it. 

During this phase, raw ideas will come up but are not yet solutions, as need to 

be discussed, refined and fine-tuned into more comprehensive and robust 

concepts. 

Although all ideas have a value and must be taken into consideration, at this 

stage, not all the ideas might be selected or part of the formed concepts. This 

can be a consequence of their lack of feasibility considering the field-reality, 

low adequacy when compared with the users’ needs and expectations, lack of 

innovation capacity or lack of potential to provoke meaningful impact, etc. 

In the Generate phase the ideas will be grouped and discussed, extracting out 

of them meaningful sense. Generating and having ideas about possible 

solutions is just the start. Refining ideas into concepts and thinking more 

about the constraints of the real settings will be the next step, enabling the 

group of creating concrete concepts that can be transformed later into 

prototypes. 

As from a large set of ideas different concepts might arise, it might be useful 

to have a type of concept logbook, where they are prioritized for prototype 

design (sometimes also called “backlog” with the set of concepts listed by 

hierarchy). 

There is a third step in this phase that relies in a team self-assessment about 

the concept feasibility. This reflection shall focus on: the alignment of the 

concepts with the social challenge, the identification of any potential 

constraints to the design phase and the ranking the concepts 

 

PHASE 3 – DESIGN 

The phase of the Design is dedicated to the development of tangible 

prototypes, based on the concepts defined previously.  

Ideas and concepts are thus translated from abstract thoughts into concrete 

objects or actions to be tested in the format of prototypes. Choosing which 

concepts to build and test (and by which order) requires assessing its 

feasibility of generating the desired impact on the end-users. Other features 

must also be taken into consideration when ranking the concepts, including 

its innovation potential, users’ accessibility, etc. Answering the following 

questions might be helpful in choosing the most relevant concepts:  

 Which concepts have the most potential for generating impact? 

 Which concepts are the most feasible? 

 What concepts are the most innovative or original? 

 Which concepts is the team the most excited about? 

 

Having decided on the concepts to test it is time to define and design the 

prototypes. These can assume different formats but must give to a concept a 

tangible format. It is very important to consider that the key beyond the 

prototypes is not the act of making something real, rather the creation of 

conditions to learn something from the process, by testing the feasibility of 

concepts, getting feedback and improving the concepts. 
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A tangible prototype can be pretty much everything! A storyboard, a diagram, 

a story, an ad, a mock-up; a model of any object or setting; a role-play, etc. It is 

very important to remember that at this stage we are not working in the final 

solution yet. As such, don’t try to be perfect! 

A prototype, especially the first version, is not the final solution and will 

naturally look rough. Use as many materials as you can find, paper, poster 

board, card board, old magazines, pipe cleaners, fabrics, lego, plasticine, glue, 

pieces of thread or rope, clips, stickers, scissors, etc. Over time and after 

testing the prototype will evolve to higher fidelity versions, with mode details 

and defined parts. As more type of materials are available more creative can 

the team be. 

In the design phase it is also possible to divide the lab team into small groups 

and: 

 Ask for the design of multiple prototypes to address the same concept 

 Address several concepts at the same time and ask for the design of one 

prototype for each concept. 

 

PHASE 4 – INTERNAL EVALUATION  

The final phase focus on reviewing the progress, reflecting on the learning 

path and incorporating it into the process. Ultimately, the aim of building 

prototypes is to test them. Testing allows to answer questions, test 

assumptions, and gain insights that are then used to improve a solution. As 

such, each prototype should be created to address a specific question that, 

once answered, can be used to ask more questions and create more robust 

prototypes.  

The real testing of prototypes is part of the next step “Testing Solutions”. 

However, an internal testing can be set in place, with the Lab Team to refine 

the prototype designed, before sharing it with users. Here the objective is not 

to test the solution at all, but to develop users’ active empathy towards the 

prototype designed and to put yourself and the team in the user’s shoes.  

This approach is very useful for the team to dig deeper into certain design 

aspects or features of the prototype or to probe an insight that the prototype 

is addressing (from users’ needs perspectives). Look at the prototype from an 

outsider perspective and try to identify what aspects of the challenge and 

concept you want to learn more about and then discuss or brainstorm the best 

ways to investigate that subject. 

Prototype for empathy will help the team to understand needs and problems 

that users might have when using a prototype in the real testing phase. For 

example: make a website to display information in a way that is similar to how 

the website would look for someone who is colour blind. This helps you to 

understand what needs this user group has with regards to use of colours and 

contrast for the design of a website. 

 

PHASE 5 – DESIGN THE IMPLEMENTION PROTOCOL 

The implementation corresponds to the starting of the prototyping cycle, 

where the most relevant or priority concepts will be tested and evaluated 

(please see the step “Testing Solutions”). The objective is to materialize the 

concept in a prototype and bring it to the real scenario with the users for 

testing it out and assess its potential of addressing the challenge and of causing 

impact.  
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Usually, this means the implementation and testing of one concept and 

prototype at the time, but alternative solutions can be found, where the same 

prototype is tested in different field settings or different prototypes are tested 

in the same or alternative field settings. 

 

Figure – Four options for the testing phase 

 

Decide on whether to go for a more conservative approach or gather the 

resources for multiple testing will depend on the resources available for the 

Social Lab created. Multiple testing requires a larger lab team as well as more 

time to assure the coordination of the implementation and evaluation phases.  

 

To assure that the implementation can have success in the sense of producing 

the outcomes needed for the team (concrete and valuable feedback from users 

and lessons learned), it will be important to define an implementation 

protocol. The protocol must consider, among other aspects, the following 

issues: 

 In which kind of setting would the best take place? 

 What are the key features to be tested? And what we want to learn? 

 Who to invite and involve in the testing? And how many participants? 

 What are the roles of the lab team members during the process? 

(observers, experts, advisors,…) 

 For how long shall the test run? 

 How can we motivate participants and turn the piloting also a fun 

experience? 
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(For this latter question, it is important to consider that a prototype 

implementation is meant to run for some days or weeks.)  

 

There are some aspects to bear in mind for the intervention protocol: 

 Understanding the questions you want to answer using a prototype will 

help define how it should be built. 

 Failing early and often is part of the process. Failure is not a negative thing 

as long as the lab team is able to learn from it and use the knowledge to 

improve further the concept or the next prototype. 

 Understanding that a prototype does not need to be fully polished to 

answer desired questions (will never be “the” final solution). 

 Using parallel prototyping - working on multiple field-sets or with 

multiplier concepts can be faster and efficient but it has also some risks. 

IMPLEMENTING THE 
ACTIVITY 

In this section, we present some activities that can be implemented to support 

the phase of discussion and prototype, following the methodology presented 

above. For each activity, you will find a description of its objective, the 

implementation steps, expected outcome and resources needed. 

The activities presented are suggestions and you can find alternative activities 

based in other methods for Social Lab. In the same way, the implementation 

steps changed and improved accordingly. 

The implementation must be planned for two sessions. The first session shall 

cover the phase of discussion and you can implement activities 1, 2, 3 and 4. 

The second session will cover the prototyping and you can implement 

activities 5, 6 and 7 (see a detailed calendar presented in the summary above). 

 

Activity 1 Create Insight Statements (It relates to Phase 1 – Focus) 

Objective: From the social challenge defined and information available, 

identify the insights that will drive the design phase. With this activity, you 

will be able of presenting a synthesis of the information available, based in 

succinct sentences helping to move forward to the ideas’ generation while at 

the same time keeping the focus in the challenge. 

 

Implementation:  

 From the data gathered to define the social challenge, the facilitator 

helps participants identify the most relevant themes or topics and 

include them into flipchart paper sheets or A3-sized paper sheets. 

 The facilitator divides the participants into smaller groups and 

attributes the topics to each one. 

 Participants (in their groups)  are asked to rephrase the topics in a 

short statement. The statement is not the solution, but rather the core 

insight that will orient the subsequent phases. 

 Once all the themes and topics are completed, the facilitator invites 

participants to look back at the original statements and discard the 

ones that do not directly relate to the challenge (the target is three to 

five insight statements) 

 Together, review the selected insight statements and refine them, 

making sure that they sound reasonable to all team members. In case 

of need, the facilitator re-writes the concept on a new sheet of paper 

(flipchart or A3-sized) and hangs it at the wall. 
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Expected outcome: Three to five insight statements to drive the teamwork 

toward solutions. 

 

Duration: 30 Minutes 

 

Resources: 

 Lab team 

 Meeting room with whiteboard or flipchart 

 30 minutes 

 Social Challenge and key information about it 

 Flipchart paper sheets or A3-sized paper sheets and pens 

 

Activity 2 – Brainstorming (It relates to Phase 2 – Generate) 

Objective: This activity aims to promote the generation of ideas (as many as 

possible) to respond to a Social Challenge, based on the insight statements.  

 

Implementation: 

 The team defines who is the moderator. He or She will govern the session 

by giving voice to all, record the key ideas and manage time. You, the Local 

Authority, can opt to take the role of the moderator. 

 Focusing on the Social Challenge and insight statements, give participants 

some time for individual reflection and note-taking. Five minutes will be 

enough.  

 Open the floor for participants to start sharing their ideas for each of the 

insight statements. You can either go per statement (and all participants 

share their ideas on that statement; then move to the following statement), 

or by participants (each will share their ideas for all the insight 

statements; then move to the next participant). 

 Note: there are several options to make this operational. Use the sheets of 

paper with the final statements or write them on a whiteboard or flipchart 

and: i) ask participants to write their ideas under each statement; ii) ask 

the participants to write their ideas on post-its and stick them under each 

statement. 

 You can do a second round, giving participants the chance of adding other 

ideas, but this round must be very short. 

 

Important notes to consider when using this activity. In order to stimulate 

participants to present as many ideas as possible with fresh perspectives, it is 

important to guarantee that: 

 All stay focused on the insight statements 

 No criticism or judgment is allowed. All ideas are valid 

 Push for participants' creativity. Wild ideas are welcome 

 Control the group making sure all have their voice, and no one talks over 

another person 

 Invite participants to draw the ideas as opposed to just write them down. 

A simple figure can help to better visualise the idea 

 At this phase prefer quantity over quality. The best way to find the best is 

to come up with lots of ideas. 

 

Expected outcome: List of raw ideas per each of the insight statement. 

 



 

 
 

44 

Duration: 30 Minutes 

 

Resources: 

 Lab team 

 Meeting room with a whiteboard or flipchart and sufficient space for 

participants to move around 

 Social Challenge and insight statements 

 Flipchart paper sheets or A3-sized paper sheets and pens 

 

Activity 3 – Insight Clustering with Voting (It relates to Phase 2 – Generate) 

Objective: The third activity aims to converge the ideas generated in the 

brainstorming activity into organized clusters, checking at the same time that 

the ideas are addressing the insight challenges.  

 

Implementation: 

 Participants remain in small groups and read the ideas/insights 

statements, clustering them into groups based on relationships. At this 

stage some ideas might be reductant or very similar. Do not discard them, 

as it is relevant to consider similar ideas since it is an indication of thought 

tendencies in the group. 

 Once all the ideas are clustered, participants must find a suitable name for 

each one.  

 Use a simple version of the “Dot Vote Technique”, where each participant 

in the group gets 3 or 4 sticky dots to distribute between the ideas’ 

clusters. (Instead of using sticky notes, you can use coloured post-its). 

Here the objective is to vote in the clusters that have a higher potential of 

becoming concepts to be tested as potential solutions for the Social 

Challenge. 

 

Expected outcome: Clusters of related ideas into concepts, ranked by 

relevance to address the Social Challenge and the insight statements. 

 

Duration: 20 Minutes 

 

Resources: 

 Lab team 

 Meeting room with a whiteboard or flipchart and sufficient space for 

participants to move around 

 Social Challenge and insight statements 

 Flipchart and pens or post-its and sticky dots 

 

Activity 4 – Refine Ideas and Conceive a Checklist (It relates to Phase 2 – 

Generate) 

Objective: To review and assess the ideas clustered into concepts in terms of 

feasibility, anticipating potential constraints or difficulties for the design of the 

prototypes, and to elaborate a checklist of the concepts ranked previously 

with the inputs from the refinement of the ideas.  
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Implementation: 

 The participants come together and revisit the concepts one-by-one, 

identifying what the concept is really about: what is the added value for 

the users? What is the real need that the concept is addressing? 

 The facilitator lists the constraints and the difficulties that the 

implementation might face asking the following questions per each 

concept: what are we missing? Who would oppose to the concept? What 

would be difficult to implement or reach? 

 A fast brainstorming can be done to overcome barriers and evolve the 

concept with suggestions. If needed, the facilitator re-writes the concepts 

on new sheets of paper. If any concept becomes too difficult to create or if 

the team is not to stimulated by it, archive it (but keep all the information 

as it might be handy in the future) 

 

Expected outcome: Final list of the concepts to be materialised in the 

prototypes during the design phase 

 

Duration: 30 Minutes 

 

Resources: 

 Lab team 

 Meeting room with a whiteboard or flipchart and sufficient space for 

participants to move around 

 Social Challenge, insight statements and concepts 

 Flipchart and pens or post-its and sticky dots 

 

Activity 5 – Concept Prototype (It relates to Phase 3 -Design) 

Objective: To turn the concept into a visual, material and experimental 

manifestation, that can be tested by users. This activity is all about giving life 

to a concept, a form and graphic expression. The prototypes will enable Local 

Authorities to share a concept with the users and discuss how to further refine 

it. 

 

Implementation: 

 Choose one of the concepts from the list elaborated and then identify the 

form that better suits the concept. 

 It is important to understand that a prototype can assume a large variety 

of forms, such as: 

o A storyboard – show your concept overtime visually through a 

series of images, sketches, cartoons or just text blocks. You don’t 

need to be an artist and you can use a scissor to cut images from old 

magazines for example. 

o A diagram – a map to structure a network, a journey or a process of 

your concept. 

o A story – tell the story of your concept by describing what the 

experience would be. 

o An ad – think out of the box an create a fake advertisement to 

promote the best of your concept. 

o A mock-up – of digital tools and websites using simple sketches of 

screens on paper. 
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o A model – putting together a three-dimensional representation of 

the concept.  

o A role-play – acting out the concept can be a good idea as you will be 

able to try the users’ roles and uncover relevant questions. 

Note: don’t try to be perfect. A prototype, especially the first version, 

is not the final solution and will naturally look rough. Use as many 

materials as you can find, from paper to cardboard, pipe cleaners, 

fabrics, lego, plasticine, glue, pieces of thread or rope, etc. Over time 

and after testing the prototype will evolve to higher fidelity 

versions, with mode details and defined parts. 

 Determine the materials that you will need to use to design and build a 

prototype. 

 Create the prototype. Here several options can be applicable: or all team 

members work for the same prototype to illustrate one concept, or you can 

divide the team into smaller groups and ask each group to create their 

prototype for the same concept. In this latter case, you must preview a 

moment for each group to present their work and all the team can choose 

the best prototype to test. 

 

Important note: a user-driven approach to prototyping can also be an option. 

In the approach presented, the lab team creates a prototype in the lab, and will 

latter present it to users, enabling them to interact with it and give feedback. 

Alternatively, you can opt for a user-driven approach where you invite users 

to the design process and ask them to create the prototype with the team. In 

this approach, rather than just evaluate of experience the prototype, users will 

participate in the design process as well. 

 

Expected outcome: One or more prototypes ready for users-testing, 

showcasing a concrete concept. 

 

Duration: 60 Minutes 

 

Resources: 

 Lab team 

 Meeting room with a whiteboard or flipchart and sufficient space for 

participants to move around 

 Agreed concepts 

 Gather a large variety of materials such as paper, poster board, card board, 

old magazines, pipe cleaners, fabrics, lego, plasticine, glue, pieces of thread 

or rope, clips, stickers, scissors, etc. (as larger the variety is, more creative 

can the teams) 

Note: if you opt for the user-driven approach for the prototype design, you 

will need to invite some users for the process and preview an introductory 

moment where you present them the Social Challenge, the insight 

statements and the concept. 

 

Activity 6 – Prototype for Empathy (It relates to Phase 4 - Evaluate) 

Objective: To test internally the prototype design considering users’ needs and 

known perspectives, anticipating what problems they might face during the 

testing and identifying improvements or changes to mitigate those problems. 
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Implementation: 

 The facilitator asks for a team member to volunteer in presenting the 

prototype as if he/she was presenting it to the users. The rest of the team 

will assume the role of users and identity specific aspects of a user 

experience that the team might not have clarity on. 

 The facilitator then identifies, together with the group, which aspects 

arose and a discussion follows (per each aspect) to better understand the 

possible problems the user might face. The facilitator lists both the aspects 

and improvements or changes which emerge to improve the prototype. 

 The group decides which suggestions can be implemented fast and leaves 

the other improvements in a reserve list so that they can be incorporated 

in a later stage in the same prototype if need be. 

 

Expected outcome: An improved prototype more aligned with users needs and 

expectations and insights for later improvements 

 

Duration: 30 Minutes 

 

Resources:  

 Lab team 

 Meeting room with a whiteboard or flipchart and sufficient space for 

participants to move around 

 Prototypes designed 

 

Activity 7 – Design the intervention protocol (It relates to Phase 5 – Design 

the Implementation Protocol) 

Objective: To design the intervention protocol for the testing of the prototype. 

 

Implementation: 

 The facilitator asks participants to brainstorm the necessary features and 

resources needed for piloting the prototype with end users, by responding 

to some key questions: 

o In which kind of setting would the best take place? 

o What are the key features to be tested? And what do we want to 

learn? 

o Who shall be invited to and involved in the testing? And how many 

participants? 

o When shall the invitations be sent? And in what format? 

o What are the roles of the lab team members during the process? 

(observers, experts, advisors,…) 

o How long shall the test run for? 

o How can we motivate participants and turn the piloting also into a 

fun experience? 

 Participants take notes and design an intervention plan. This can be done 

with the all group together or in smaller groups and each one will take 

care of one or two of the above questions. Decide the format: an A3 sheet 

divided into squares (one question per square); a mind-map; a checklist, 

etc. 
 

Expected outcome: An intervention protocol for the testing phase. 
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Duration: 20 Minutes 

 

Resources:  

 Lab team 

 Meeting room with a whiteboard or flipchart and sufficient space for 

participants to move around 

 A3 sized paper 

SESSION EVALUATION At the end of each of the sessions it is important to have a moment for 
reflection about the activities implemented and what have the participants 
learned from it. 
Ask participants to highlight what went well and what were the constraints 
and difficulties that they have faced by playing the activities. At the same time 
ask them to reflect on how they can overcome the difficulties in order to 
implement the process by themselves. 

SESSION SUMMARY Session 1 Discussion 
Before starting this session, participants have been enrolled in the 
identification of the challenges and in the definition of the best strategies for 
stakeholders’ involvement. During the discussion session, they will learn 
about the processes that can be implemented to generate ideas and to 
transform them into meaningful concepts. Further, they will understand how 
to extract from the concept the necessary features to assure its alignment with 
the initial challenge and users’ expectations. 
At the end of the session, participants will be ready to learn and move to the 
following steps of the methodology to start designing the prototypes. 
 
Session 2 Prototype 
Following session 1 where participants have reached the concepts to be 
tested, a more interactive session will be presented to them, enabling the 
design of prototypes. This will be achievable by capitalizing the learning 
process resulting from the ideas generation and clustering into concepts, as a 
prototype is meant to be a materialization of a given concept. After the design 
of the prototypes, a reflective activity is proposed where participants are 
asked to reflect in the prototypes before testing as if they were the users or 
using the users’ shoes. This will enable them of improving and refining the 
prototypes as well as to prepare the protocol for testing. 
At the end of the session, participants will be ready for testing the prototypes, 
get users’ feedback and learn from the experience, integrate the learning into 
the protocols and go back to the testing scenario in a iterative loop towards 
the final solution. 
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Sam; Rose, Cheryl; McGowan, Katharine; Robinson, Kirsten; Tjornbo, Ola and 

Tovey, Mark; 

Social Innovation Toolkit 2018 European Social Innovation Competition by 

Kennisland, Nesta; 

The Field Guide to Human-Centered Design Kit, 1st Edition, by IDEO.org; 

The Rise of The Prototyping Paradigm Complex Social Challenges, The Impulse 

to Help, How It Fails and How It Can Succeed Again, By Zaid Hassan; 

Video “Prototyping Social Innovations”, by Philip COLLIGAN, Social Innovation 

Advisor to the UK Government + Executive Director, Innovation Lab of Nesta 

(UK) https://www.youtube.com/watch?v=thgWWE1ao98. 

 

  

https://www.youtube.com/watch?v=thgWWE1ao98
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6.2.4 Session 5: Testing Solutions  
 

METHODOLOGY Following the Step-by-step methodological approach, presented in this Toolkit, 

for the implementation of a Social Lab, this lesson plan focuses on the fourth 

step. You have previously identified the challenge that will be addressed in a 

Social Lab environment and also identified and involved individuals and 

stakeholders. After having discussed and prototyped potential solutions, it’s 

time to test the identified solutions.  

Implementing the successful solution is part of an attempt process in which you 

enhance your understanding on a given issue and its features in order to better 

face similar challenging situations.  

It is a continuous evaluation process in which results obtained are inputs that 

are included in the design thinking chain. The process, therefore, is not always 

sequential, it can be repeated iteratively as many times as solutions need to be 

tested in order to obtain a convincing result. This fine-tuning process is made 

up of loops, which helps re-modulate the solution making dynamics inside the 

Social Lab.  

Solutions in this way are not seen as a final response to a critical issue but as an 

action/method among others to be explored and put in practice in order to 

understand how stakeholders and target groups can interact to achieve a step 

further in the Social Lab. The solutions tested can be observed, recorded, 

measured and finally evaluated generally and specifically, thus contributing to 

the social inclusion decision-making.  

Focusing on what is most important for final users and targets allows the Social 

Lab team to rethink problems in a human and needs-based operational way, 

which aims at fostering social inclusion. The innovative decision-making 

method within social inclusion platforms therefore improves integration 

between all those involved in the process by creating and putting into place 

ground-breaking solutions in a democratic and innovative way.  

The activities that are useful for testing the solutions co-design inside a Social 

Lab can aim at overcoming challenges that go beyond the social inclusion teams 

and reaching a wider impact involving a wide range of stakeholders and 

connecting different fields of interest.  

The feedback collected after the solutions have been tested is crucial. 

In this session, three tools are offered to help Local Authorities work with their 

Social Lab team to test the solutions. The first activity will help the team define 

a set of criteria that evaluates a successful solution that guides the 

development of the prototype as you scale and build on your idea. The activity 

also allows the Social Lab team to think about how they will want to measure 

the impact of the solution.  

The second activity is a mind map, which aims to explore the different aspects 

and realities of the prototype as it may become a solution and to exchange 

information from different perspectives of stakeholders involved. A Mind 

map is a graphical representation of ideas and concepts. It is a creative and 

logical way of advanced note-taking using symbols, colours, mind shapes, 

words, lines, and images. Not only does it help structure information better and 

understand the requirements more deeply, it also assists analysing data 

comprehensively and moreover its fun! Mind mapping is a technique which:   

 Increases  creativity (including alternative structural representations) 

 Facilitates problem solving and team work 

http://en.wikipedia.org/wiki/Mind_map
http://en.wikipedia.org/wiki/Mind_map
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 Is simple to implement and maintain 

 Is flexible  

 Provides broader coverage 

 Allows you to position all the data in one place 

 Can mark different areas in different ways to be more efficient and 

attractive. 

 

The third and last activity proposed is a SWOT analysis to allow Local 

Authorities to assess a given solution in more depth and more broadly. The 

SWOT analysis will help  the Social Lab team to identify the positives and 

negatives in the solution found. Developing a full awareness of the solution can 

help with both further strategic thinking, planning and decision-making 

amongst the Social Lab team members, external stakeholders and users. A 

SWOT analysis will be useful to Local Authorities so that they can focus on the 

solutions’ strengths, creating or recognizing opportunities and to use them to 

the advantage of the Social Lab.  It will, at the same time, enable the Social Lab 

team to foresee possible threats and to take measures to prevent or diminish 

their impact. It is a simple and flexible model that has no rigid structure and 

therefore can be easily adapted.  

 

The three activities will last for a total of x hours 

IMPLEMENTING THE 
ACTIVITY 

Activity 1 – Defining criteria to evaluate a successful solution  

Objective: To define a set of criteria to evaluate a successful solution and to 

measure the impact of the solution  

 

Implementation: 

 The facilitator asks participants to look at the intervention protocol, which 

they produced during the last session together with the stakeholder 

mapping activity in session 2  

 In groups participants select involved stakeholder groups and are asked to 

consider which values the solution tested has for each of the stakeholders 

using the following guiding questions: 

 Is the prototype being used by the people you intended it for?  

 What do they appreciate about the solution? 

It would be ideal to receive feedback directly from the users regarding their 

experience.  

 Participants share their reflections in plenary  

 The facilitator helps the participants to subsequently identify indicators for 

a successful solution. To do this, participants discuss what success means 

for them. Example indicators: Are you hoping to count on a large number of 

citizens attending an event? Which stories would you like to hear 

teachers/students/parents tell?  

 The group agrees on a list of identified indicators of success  

 

Expected outcome: Criteria and indicators to evaluate a successful solution. 

 

Duration: 40 Minutes 

 

Resources:  

 Lab team 
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 Meeting room with a whiteboard or flipchart and sufficient space for 

participants to move around 

 Intervention protocol activity from session 4 

 Stakeholder mapping activity from session 2  

 
Activity 2 – Mind mapping prototypes and their solutions  

Objective: To explore different aspects and realities of the prototype; to 

exchange information from different perspectives of stakeholders involved and 

to find a common understanding about the realities in the prototype.  

 

Implementation: 

 The facilitator divides the participants in small working groups (4-6 pax.) 

with a balanced number of members, if possible, from local authorities, 

school communities, other stakeholders; 

 1 keyword is distributed to each group (the keywords are previously 

prepared by the Local Authority and will change according to the 

issue/challenge identified) written on post-it note. The group also receives 

a piece of A4 paper. Some keyword examples: 

o Young People 

o Political Framework 

o Language 

o Financial resource 

o Demographics 

o Family 

o Education 

o Labour Market 

o Religion, etc. 

 Each team is asked to write 10 questions on the A4 paper about the 

keyword they received in relation to the specificities of the solution (or 

prototype);  

 The facilitator collects the questions and the post-it notes; 

 The facilitator prepares a large piece of paper or flipchart sheet with a 

keyword (either with a post-it or written) in the centre and distributes it to 

the groups making sure that they receive a different keyword from the one 

they used to ask the questions; 

 Each group is asked to explore the connection between the keyword and 

the specificities of the solution (or prototype) using a mind-map and the 

questions the other groups have prepared about that keyword; 

 The groups have approx. 40 minutes to make the mind maps. They should 

be as clear as possible and both the connections between the keyword and 

the topic and the answers to the guiding questions have to be included. If 

available, a pc, tablet with internet access and some publications can help 

the teams to research the different keywords; 

 The teams are then invited to share their mind maps, taking notes of 

anything that is not clear or about anything they would ask or share; 

 The whole group remains in plenary for a debriefing which the facilitator 

guides asking the following questions: 

o What was easier: to ask the questions or to find the connections in 

the mind map? 

o Did you succeed in including all the answers in the mind map? What 

was missing or remained disconnected? 
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o Was it helpful to clarify the links and the situation of the solution (or 

prototype)? 

o What was most interesting point in your mind map? Did you get find 

any new information? 

o How can you apply the information you learnt? Is it useful? How? 

o What was the purpose of making other groups ask questions? Was it 

useful? 

o What are the conclusions you can draw about the solution (or 

prototype) from the discussions and mind-map exercise? 

 As an alternative: instead of asking questions and focusing on one single 

aspect, distribute all the keywords to every group and ask them to produce 

a general mind-map. This will provide a more comprehensive, though much 

complex approach, especially for more experienced trainers/facilitators. 

 

Expected outcome: A common mind map and understanding which explores in 

depth various aspects of the solution (and/or prototype) indicating its impact, 

success and possible limits.  

 

Duration: 70 Minutes 

 

Resources:  

 Lab team 

 Meeting room with a whiteboard or flipchart and sufficient space for 

participants to move around 

 Post it notes 

 Pc/tablet with internet access (if possible) 

 

Activity 3 – Swot analysis  

Objective: To analyse the strengths, weaknesses, opportunities and threats of a 

given solution. 

 

Implementation: 

The facilitator draws the four quadrants on a whiteboard/flipchart and 

introduces the first two areas regarding a given solution (or prototype): 

 

 
Figure –The four quadrants of a blank SWOT analysis 

 

 Strengths – What are we doing well? What advantages do we have? What 

are our resources and assets?  What do others acknowledge as strengths of 

our solution (or prototype)? 

 Weaknesses – What could we do better? Where are we at risk? Etc 

 The team is asked to reflect on these two areas and write down notes; 

Strengths Weaknesses

Opportunities Threats

SWOT
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 All members contribute to filling in these two quadrants with the 

facilitators help reading out loud their notes. At this stage it is possible to 

clarify any doubts/questions etc, but not foster discussion yet. 

 The facilitator then introduces the other two areas: Opportunities – Are 

there any unexplored issues/fields/stakeholders etc that we know about 

but have not yet engaged with?  Are there any new frontiers that we can 

explore? Threats – Are any of our weaknesses likely to make the solution 

(or prototype) vulnerable? What outside issues beyond our control or 

within could block progress?  

 Once again the team is asked to reflect on these two areas and write down 

notes 

 All members contribute to filling in these two quadrants with the 

facilitators help reading out loud their notes. 

 The facilitator then leads a group discussion on what has emerged from the 

SWOT analysis using or adapting the following questions: 

o What do these results tell us?  

o What decisions need to be made?  

o Do we need to do anything differently? 

o How can we leverage each one of our strengths? 

o How can we improve upon each weakness? 

o How we can capitalize on each opportunity? 

o How can we minimize each threat?  

o What does the team need to follow up on? 

 It could be useful to share the results of the SWOT analysis with users to 

gain their external feedback. 

 

Expected outcome: A detailed SWOT analysis of the solution to help steer the 

Lab team. 

 

Duration: 45-60 Minutes 

 

Resources: 

 Lab team 

 Meeting room with a whiteboard or flipchart and sufficient space for 

participants to move around 

 Intervention protocol activity from session 4 

SESSION EVALUATION To conclude and evaluate the session, the facilitator invites participants to 

discuss and reflect on their enhanced understanding of testing solutions. The 

following questions are suggested to guide this participative step: 

 What has been the most effective aspect of this session in your opinion? 

 What has been the most innovative aspect of this session in your opinion? 

 What (if any) limits and/or obstacles are there to the activities carried out? 

 What do you think could be improved? Express some suggestions to 

improve this session. 

SESSION SUMMARY Testing solutions on your prototype can be an exciting phase of your design 

project. It is also an important phase, which you should try to optimise. In this 

session, participants have tried to collectively define a set of criteria to evaluate 

a successful solution and to measure its impact. They have also delved deeper 

into the prototype and solution being tested through a mind mapping activity, 

sharing the teams’ individual perspectives on various aspects. Lastly, the team 

has analysed the strengths, weaknesses, opportunities and threats of the 



 

 
 

55 

solution (and connected prototype) so as to be better prepared in taking the 

necessary next steps in order to enhance or adjust, if necessary, the social 

inclusion solution. 

It’s important to bear in mind that gathering feedback on your prototype — 

both internally from the Lab team and externally by testing it on the right 

people and letting users contribute their ideas will help you maximise the 

amount of learning you get from testing your prototypes. Collecting, comparing 

and learning from the results obtained will, indeed, be crucial to the final 

session, which will allow the Lab team to have an objective overview of the 

Social Lab, its’ outcomes, learnings and impact.  
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6.2.5 Session 6: Collecting Results  
 

METHODOLOGY We have arrived at the final step of the Social Lab even though it may not be the 

end. It is in fact quite probable that the results collected from the previous step 

(Testing Solutions) do not lead to overcoming the social inclusion challenge, 

which was initially identified in Step 1 (Identifying Challenges). The aim of this 

step is not only for the Local Authorities, together with the Social Lab team to 

harvest the different results of the testing of prototypes to a given challenge, 

but also and above all to learn from all that has been generated during the 

prototyping and testing phases. In this way, the different prototypes can be 

observed, tweaked and improved, or discarded and the learnings from testing 

should then be embedded into a new prototype. The effort of “trying again” 

(where a prototype has “failed” to produce a solution) should be viewed as a 

progressive learning process rather than a sign of failure. Learning from what 

hasn’t worked will enrich the Social Lab with insight and this needs to be 

highlighted by the Secretariat, especially if members of the Social Lab manifest 

frustration in going back to the drawing board.  It is precisely in this loop 

process, where the testing might conclude that the prototype does not suit and 

the team needs to go back to the design phase, where effective and efficient 

change ferments.   

 The process of collecting results should be a collective one (made explicit to 

the Social Lab members by the secretariat right from the beginning in step 2, 

Involving Stakeholders), thus maintaining broad ownership of the social 

inclusion platform but also necessary for a multi-perspective understanding 

and learning from the results in order to achieve a lasting change.  Given that 

many social inclusion challenges are complex and that testing and finding 

solutions are often highly unpredictable, collecting results and learning from 

them will also allow the Social Lab team to better understand the complexity of 

a given challenge, ie. in relationships between cause and effect, where many 

different actors influence change, where there are economic limits, etc. It will 

also be fundamental for the Social Lab to learn from a successful result.  

The methodology used in this step has been adapted from “Outcome 

Harvesting” (Wilson-Grau 2015) and is structured around six steps as shown in 

figure 5 in Section 4.5  

 

Step 1 

The first step in the process is to design the “outcome harvest” or the results 

collected. In this step, the Social Lab team (both secretariat and technical team) 

develop questions that guide the process. When doing this they pay attention 

to the needs of the people directly involved in the social inclusion challenge. 

The Local Authorities can create a brainstorming activity to elicit the questions. 

This should ideally be done with all the Social Lab team present as members’ 

different perspectives and agency will probably generate different types of 

questions. Based on these questions, the Social Lab team decide what 

information will need to be collected, and from whom. They also outline what 

information will be included in the outcome descriptions (see step 2). At the 

very least this information should cover two things: 

  

1. The result: who has the Social Lab influenced in terms of change, and what 

have they changed? This can be based, as a starting point, on the multiple 

learning outcomes (capitals). When and where was it changed? What change 
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can be seen in the school and in social actors? What is being done differently 

that is significant?  

2. Contribution: How (if at all) did the Social Lab team contribute to this change? 

What did they do that influenced the change?  

 

Step 2 

The next step is to gather data and draft the descriptions of the results, which 

will help the Social Lab team share what has happened and learn in order to 

enable effective change. This step is normally divided into two parts. The first 

part involves reviewing existing documentation (such as minutes, reports, 

evaluations, interviews, press releases, etc.) and this can be facilitated by the 

Social Lab secretariat as they will be keepers of such documentation. This 

review provides evidence of potential outcomes to which the social inclusion 

platform team may have contributed. Sometimes, primary data is gathered 

from different sources, including the social actors.  

 

 
Figure – A documentation review template 

 

The second part of this step is to draft descriptions of each outcome, with any 

associated information agreed in step 1 and based on the multiple learning 

outcomes (capitals) see figure 4. The descriptions can be of different sizes and 

levels of detail, ranging from single sentences to multiple pages. As well as the 

change on and contribution of the school, the descriptions might also include 

explanations of context, the contribution of others to the outcome, different 

perspectives, or any other information considered useful. 

 

 
Figure –An example of a draft description template 

 

Step 3 

The third step is for the Local Authorities, as secretariat members, to engage 

with the schools to review the draft outcome descriptions. Engagement may be 

through surveys, questionnaires or interviews. Local Authorities could carry 

out this step within a workshop setting. At this stage, additional outcomes may 

be identified and written up into descriptions. Where necessary, the Local 

Type of 
data/docume

ntation

• ...
• ...

Which 
stakeholders 

were 
involved? 

• ...
• ...

Relevant 
and/or 

potential 
outcomes?

• ...
• ...

Were there 
any follow up 
actions/new 

prototype/sol
utions?

• ...
• ...

Possible and 
or next steps

• ...
• ...

Detailed outcome description 

Learning outcomes: 

Significance: 

Contribution: 
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Authorities ask the school to supply additional information. The Social Lab team 

might also consult with other social actors (individuals, associations, etc), who 

can provide additional information on the outcomes. This sometimes involves 

interviewing the direct intended beneficiaries, such as students and/or their 

families. During this step the task of the Social Lab team is to rigorously examine 

each outcome to ensure it is sufficiently specific and coherent. This includes 

checking the plausible links between the prototyping actions of the Social Lab 

and the outcome. Eventually, a revised set of outcome descriptions is 

developed. 

 

Step 4 

The fourth step is to substantiate the outcomes. During this step the Social Lab 

team review the outcome descriptions, and select a sample to verify them. The 

reason for this is to increase the accuracy and credibility of the findings. To 

verify the descriptions, the Social Lab team may interview one or more 

individuals who are independent of, but know about, the outcomes and the 

change interventions. Sometimes these interviews can lead to better 

understanding of the outcomes and the contribution of the Social Lab team.  

 

Step 5 

The fifth step is to analyse and interpret the outcomes. In this step the Social 

Lab team groups or categorises all the multiple learning outcomes (using the 

multiple learning outcomes template below). This can be carried out as a 

participatory exercise with the Social Lab team. If there are a limited number of 

outcomes the classification can largely be done by hand. However, for larger 

outcome harvests, or those classified under multidimensional criteria, a 

database might be required. Once the outcome descriptions have been 

categorised, the Social Lab team interprets the information and attempts to 

answer the questions set in step 1. Additional outcomes may also emerge 

during this activity and can be added to the multiple learning outcomes.  

 

 
Figure –Multiple learning outcomes template 

 

Step 6 

The final step is to learn from what has been collected, discuss and decide what 

to do next. During this step the Social Lab team holds discussions with the 

school and other social actors if appropriate, based on the analysis and 

interpretation of the outcomes. It will therefore be necessary for the Social Lab 

secretariat to prepare the findings, which have emerged during the previous 5 

Multiple Learning Outcomes (capitals)

Physical/ 
Digital

Insert here 
what are the 
new services 

or 
infrastrucure

Human

Insert here 
what are the 

new capacities 
and skills

Social

Describe how 
trust and 

collaboration 
have increased

Intellectual

Insert here 
what new 

knowledge 
and awareness 

has emerged

Economic

Insert here 
new services 
and financial 
opportunties

Natural

Insert here 
new 

ecosystems 
and services
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steps. These presentations can be shared in a number of ways such as 

illustrating the various tools used in each step (eg, filled in review template, 

draft description, interview results, multiple learning outcomes, etc.) or 

gathering all these results in a summary (document, powerpoint, etc) . The 

Social Lab team may then suggest specific courses of action, based on the 

findings.  

These actions can be categorised as follows depending on the final analysis and 

interpretation of the collected results:   

• Evolve it – Adapt and or tweak the prototype in some way to get more user 

feedback, through a new implementation; 

• Graduate to Pilot – The team and stakeholders feels positive enough to 

formally pilot, enlarging the scope of the implementation and its duration; 

• Go to Scale - Test results and feedback are so positive that the team is ready 

to scale without further testing, going for formal implementation or 

production (reaching the “beneficiaries”); 

• Keep Testing - Results of testing weren’t strong enough to conclude for the 

suitability of the concept or prototype; 

• Discard? – The team decides it’s not worth continuing with the tested 

concept. In this latter option the lab team can move to another concept. 

 

The decisions taken are noted by the secretariat, added to the Social Lab’s 

documentation and shared, if necessary, with other relevant stakeholders. 

IMPLEMENTING THE 
ACTIVITY 

In this session Local Authorities will be presented with some concrete and 

adaptable activities to implement the activities in the final phase of Social Labs, 

namely Collecting Results. 

 

Activity 1: Brainstorming to structure the results (corresponding to Step 

1 of the outcome harvesting methodology: Design the results) 

Objective:  

The aim of this activity is to structure the results collected during the heart of 

the Social Lab, when prototyping and testing solutions in order to analyse and 

learn from them systematically. This is done by developing questions that will 

guide the process.  

The Social Lab team will try to learn from both the results of the Social Lab as 

well as from their own (and others) contribution.  

 

Implementation: 

• The facilitator asks the Social Lab team to think about the result, which will 

emerge/has emerged from the prototyping and testing solutions phases. 

The Social Lab team is asked to brainstorm ideas and then generate specific 

questions in groups, which they wish to propose regarding the results. 

Based on these questions, the Social Lab team decide what information will 

need to be collected, and from whom.   

 

Here are some examples of possible questions: 

o what has been the collective effect of the prototyping on the school? 

o how have efforts influenced the school? 

o what does this mean for the school’s community? 

 

• The groups then come back in plenary to share their thoughts, which can be 

noted on small or large paper. The facilitator should take notes on what 

emerges. The answers can be subsequently clustered for clarity. 
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When carrying out this activity, Local Authorities should pay attention to the 

needs of the people directly involved in the social inclusion challenge.  

• The Social Lab team members are subsequently asked to outline what 

information will be included in the outcome descriptions (see step 2). At the 

very least this information should cover two things: 

1. The result: who has the Social Lab influenced in terms of change, and 

what have they changed? This can be based, as a starting point, on the 

multiple learning outcomes (capitals). When and where was it changed? 

What change can be seen in the school and in social actors? What is being 

done differently that is significant?  

2. Contribution: How (if at all) did the Social Lab team contribute to this 

change? What did they do that influenced the change? 

  

The following framework can be used and/or adapted according to the 

questions generated by the brainstorming group work activity: 
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Result 1         

Result 2         

Result 3         

Etc         

Figure –An example of a framework to collect and assess results 

 

At this stage the Social Lab team may also decide how information will be 

grouped or classified when being analysed and interpreted (see step 5) based 

on the multiple learning outcomes (capitals) see figure 4 which are identified 

on the final column of the chart above. 

 

Expected outcome:  

• List of questions to help collect and interpret results;  

• Self reflection regarding the Social Lab team’s contribution during the 

Social Lab’s implementation; 

• Framework to assess each result 

 

Duration: 45 Minutes 

 

Resources:  

• Social Lab team 

• Meeting room with whiteboard or flipchart 

• Flipchart paper or A3 paper 

• Different coloured pens 

• Post it notes 

• List of prototyping and testing solutions (if there is more than one) 

• Result collecting framework template 
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Activity 2: Multiple learning outcomes (corresponding to Step 5 of the 

outcome harvesting methodology: Analyse and interpret) 

Objective: 

The aims of this activity are:  

• to provide guidance on how the Social Lab team analyses and interprets the 

Social Lab’s results; 

• to understand and use multiple learning outcomes as a concrete tool  

Implementation: 

• In step 4 of the adapted outcome harvesting methodology, the Social Lab 

team fine tune the result descriptions (including their own contribution to 

the Social Lab) by sharing them with relevant stakeholders who are 

external to the team. These updated outcomes are the starting point for this 

activity.  

• If necessary, Local Authorities can share these descriptions with the Social 

Lab team at the beginning of the session so that everyone has a good 

understanding of the outcomes and their own contribution to the Social 

Lab. To do this copies of the complete and extensive outcome descriptions 

are shared amongst the team.  

• Each Social Lab team member can be asked to read out one if the outcomes. 

Reading aloud accentuates active listening, ownership and comprehension 

amongst other skills.  

• The team can be given five to 10 minutes for any questions or feedback. 

• The Local Authorities then share the multiple learning outcome template 

with the entire team by sharing it on a screen. Copies of the template are 

printed on A3 paper. It is stated that other types of outcomes which are not 

listed may emerge. They can be added by hand to the template. 

• The Lab team divides into 6 pairs or small groups and each one is given a 

number from 1-6 and receives a copy the template.  

• The facilitator explains that each number corresponds to one of the learning 

outcomes: 1= physical/digital 2=human 3= social 4=intellectual 

5=economic and 6=natural  

• Each pair/group finds a space to work in begins by concentrating on the 

outcome, which corresponds to their group number. The pairs/groups have 

10 minutes to brainstorm their ideas and note down the types and 

examples of the outcomes, which have emerged during the Social Lab. They 

note them down in the space provided in the template in a clear way. The 

examples must be concrete. 

• After 10 minutes the group leaves its template and moves clockwise to 

another group’s template, reads what they have written and 

adds/comments to their outcomes. They have only 5 minutes to do this. 

After 5 minutes, Local Authorities ask the pairs/groups to rotate again, each 

time a minute less is given as there should already have been a lot added.  

• To conclude, all the team comes back in a plenary, each pair/group presents 

its outcomes and then the entire team are given the remaining time to look 

back to and answer the questions that were drafted in Step 1 of the adapted 

outcome harvesting methodology. Answering these questions may 

generate new outcomes, which can be added to the frameworks produced 

during the session. 

 

It is the secretariat’s job to assemble all the outcomes in one single framework, 

which can subsequently be shared (sent by email or presented in a following 

meeting for example) with all the Social Lab team. 
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Expected outcome:  

Multiple learning outcome framework (mapping what change/influence has 

occurred as a result of the Social Lab, where and how) 

 

Duration: 60 Minutes 

 

Resources:  

 Social Lab team 

 Spacious meeting room with pc and projector 

 Outcome descriptions from Step 4 

 6 copies of the multiple learning template printed on A3 paper plus a file 

copy to be projected 

 Copies of the questions generated in Step 1  

SESSION EVALUATION At the end of each of the session it is important to have a moment of reflection 

and feedback about the activities implemented in order to assess what worked 

and what didn’t and what the participants learned. 

For this session, the following activity is proposed (estimated duration of 20 

minutes): 

 Participants sit or stand in two lines facing each other making sure each 

person has another person in front of them. It is also important that there 

is sufficient space between each couple to aid speaking and listening;  

 Ask participants to speak to the person in front of them and answer the 

questions (see below) which have been previously presented and stuck up 

on a wall so that everyone can see them; 

 After 3 minutes, the couples stand up and change seats so that they sit with 

another person. They then continue with the same exercise, trying to 

ask/answer a previously unanswered question. This can be repeated as 

many times as necessary or possible; 

 Participants then form a circle and feedback the most interesting aspects, 

which emerged in their short discussions.  

 

Evaluation questions (these can also be adapted): 

 What worked and what didn’t? 

 What have I learnt? 

 What is my concern for the future sessions? 

 What would I do differently to improve the Social Lab? 

SESSION SUMMARY Two activities proposes in this session on Collecting Results aim to enable Local 

authorities to have a better understanding of what is required in the final Social 

Lab phase. The first session aims to help the Social Lab team to focus on what 

they want to discover in terms of the results achieved, what change and 

influence (if any) has occurred. It also allows them to reflect upon their own 

contribution to the Social Lab. This is obtained by guided brainstorming 

activities and discussions, which generate a list of questions that are then used 

to create descriptions of the outcomes.  

The second session relates to Step 5 in the adapted outcome harvesting 

methodology and sees the Lab team elaborating concrete learning outcomes. 

This is done using a method inspired by and loosely based on the World Café, 

in which the Social Lab team work in groups, gradually contributing to all of the 

multiple learning outcomes. At the end of this session, the team goes back to the 

questions it generated in session 1, trying to answer them and learn from what 

has emerged. This learning is finalised in Step 6.  
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6.3 Inspiring Practices 
Below is a selection of practices, which aim to illustrate and inspire Local Authorities in setting up and running 

social inclusion platforms.  There are five practices, one for each of the five steps of the methodology, which has 

been described in Section 4, namely: identifying challenges, involving stakeholders, discussion and prototyping, 

testing solutions and collecting results. 

 

6.3.1 Identifying Challenges 
 

NAME Bologna Regulation on public collaboration for urban commons 

COUNTRY(IES) Italy 

BACKGROUND The Regulation of the Commons is an application of the Principle of 

Subsidiarity foreseen by the art.118 of the Italian Constitution, that foresees 

that public administrations should support citizens in the development of 

autonomous initiatives aiming towards the collective interest.  In 2014, 

Bologna’s City Council officially adopted the Regulation on the collaboration 

between citizens and the public administration on activities aiming at the care 

and regeneration of urban commons. The Regulation acts as a general 

framework within which citizens, both individuals or groups, can submit 

proposals for projects to be developed on a spontaneous basis with voluntary 

effort for the involved parties, putting competences, resources and energy 

available to the collective good. Such projects are disciplined by the 

Regulation through a series of specific agreements, called Collaborations 

Pacts, in which both the citizens and the Public Administration agree to the 

terms of their cooperation for the safeguarding of the commons. The 

commons targeted by this Regulation are material spaces as public squares, 

green areas or schools, immaterial commons, such as education and social 

inclusion, and digital commons, such as applications and digital 

alphabetisation.  

The value of this pioneering Regulation has been to attempt to provide a legal 

framework to the activities and projects promoting the commons that were 

taking place spontaneously in the city, often outside if not even in contrast to 

the existing regulations. At the same time, this Regulation has the limitation 

of addressing only the less problematic situations of collaboration between 

civic and public stakeholders when promoting the urban commons. In fact, 

collective cleaning of public spaces, paintings of murals or creation of street 

furniture have been valuable initiatives taking place even more frequently 

thanks to the legal clarity in which they can take place, but are rather 

unproblematic in social and political terms. Urban Commons involving higher 

stakes in terms of ownership, management and economic conditions, as in the 

case of public buildings or even private ones, are not part of the scope of the 

Bologna Regulation of the Commons. 

WHO IS INVOLVED 
(SECRETARIAT AND 
TECHNICAL TEAM) 

Citizens and public administration representatives in Bologna 
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SOLUTION TESTED There have many many (around 90) projects piloted which fall into three 

general categories – living together (collaborative services), growing together 

(co-ventures) and working together (co-production). 

Phase I projects over the past year included a kindergarten run by parents, a 

“social streets” initiative, and an urban agricultural coop.  In the coming year 

a new set of Phase II test projects selected by citizens will attempt to extend 

the scope of the efforts – possibly with collaborative housing and new sorts of 

social services provisioning, perhaps with new co-learning programs in the 

public schools and neighborhood markets. 

RESULTS A thirty-page Bologna Regulation for the Care and Regeneration of Urban 

Commons outlines a legal framework by which the city can enter into 

partnerships with citizens for a variety of purposes, including social services, 

digital innovation, urban creativity and collaborative services. 

To date, some 30 projects have been approved under the Bologna Regulation. 

Dozens of other Italian cities are emulating the Bologna initiative. Here are 

some examples of results achieved: 

 Michela Bassi spoke of the impact of her Social Streets project, which has 

moved from a network of neighborhood Facebook groups to a nonprofit 

with a set of tangible projects including an outdoor ad turned into a 

neighborhood bulletin board.  

 Veronica Veronesi introduced Reuse With Love, a group of 50 neighbors 

who joined forces to fight waste and improve the lives of children and 

the poor.  

 Annarita Ciaruffoli of Dentro Al Nido (Inside the Nest) spoke of how the 

regulation was helping to restore schools.  

 Stefano Brugnara, president of Arci Bologna and spokesperson for the 

Bologna Third Sector Forum, an association of local nonprofits, spoke of 

the durable role of nonprofits under the new regulation; that they don’t 

get subsumed by it, but rather can be strengthened by it, especially if 

there’s transparency in its application. His comments hinted at a concern 

that nonprofits would be weakened by the regulation. 

 Giovanni Ginocchini of Bologna’s Urban Center commented on urban 

transformation from a physical standpoint including fighting graffiti, 

renovation of the city’s famous arcades, green lighting in public spaces, 

and better social housing." (http://www.shareable.net/blog/bologna-

celebrates-one-year-of-a-bold-experiment-in-urban-commoning 

 

http://www.comune.bologna.it/media/files/bolognaregulation.pdf 

http://www.bollier.org/blog/bologna-laboratory-urban-commoning 

LESSONS LEARNT The Bologna Regulation encourages what Professor Christian Iaione of LUISS 

University in Rome calls “nudge regulations” -- a “libertarian paternalism” 

that uses policy to encourage (but not require) people to make better choices 

to (for example) save enough for retirement, eat healthier foods and respect 

the environment.  

The Regulation also encourages “citytelling” – a process that recognizes 

people’s “geo-emotional” relationships with urban spaces in the crafting of 

rules for managing those spaces.  

It elevates the importance of “service design” techniques for meeting needs. 

Thus, information and networking tools, training and education, 

collaboration pacts and initiatives, and measurement and evaluation of 

impact, all become more important. 

http://www.comune.bologna.it/media/files/bolognaregulation.pdf
http://www.bollier.org/blog/bologna-laboratory-urban-commoning
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Moreover, commons-related policies are a way to tap into the talents and 

enthusiasm of an emerging new social class – active citizens, social 

innovators, makers, creatives, sharing and collaborative economy 

practitioners, service designers, co-working and co-production experts, and 

urban designers. Conventional governance structures cannot effectively elicit 

or organize the energies of these people. Thinking about the "city as open 

platform" works better. 

WEBSITE http://labgov.city/ 

 

6.3.2 Involving Stakeholders 
 

NAME KoSi Lab Project 

COUNTRY(IES) Germany (in the cities of Dortmund and Wuppertal) 

BACKGROUND Lack of collaborative work on social, ecological and economic problems. The 

aim is to shape the cities’ path towards sustainable urban society. 

WHO IS INVOLVED 
(SECRETARIAT AND 
TECHNICAL TEAM) 

 

Secretariat: The Municipality of each city with the support of the Federal 

Ministry of Education and Research (BMBF). 

Technical team: stakeholders from politics, municipal administrations, 

companies and civil society. 

SOLUTION TESTED The testing phase is currently in progress. These two social labs use real-

experimental approaches as an example to investigate the contribution that 

municipal SI-Labs can make as new cooperation models and support 

infrastructures between administration and civil society. 

RESULTS As mentioned earlier the two social labs are currently in the testing phase 

thus it is difficult to see the results at such an early stage. Nevertheless, it is 

worth mentioning that the two labs focus on tackling the social challenges 

identified within their local environment. 

LESSONS LEARNT The methodology of the KoSI-labs lies on the following 3 aspects: 

1. Each lab acts as an organization (initiation, resources, milestones, 

ownership) 

2. Each lab is treated as a method (topics, tool, impact) 

3. Each lab needs key people and networks in order to achieve 

collaboration among cross-sectors and connection between the 

stakeholders. 

KoSI-labs are excellent case studies since they represent the qualities and 

values of the SOCI@LL project. The methodology or process of KoSI-labs is 

drawn based on a complex problem the cities face with the aim to test 

different solutions for bringing the change. In addition, KoSI-labs bring 

together a multi-faceted group of stakeholders in an effort to become 

personally engaged with their needs or the social challenge they face. All 

these aspects of KoSI-labs are also key components for the social labs that will 

run within the SOCI@LL framework. 

WEBSITE http://www.kosi-lab.net/ 

 

 

http://labgov.city/
http://www.kosi-lab.net/
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6.3.3 Discussion and Prototyping  
  

NAME Grove 3547 

COUNTRY(IES) Chicago, the USA 

BACKGROUND Chicago was recognized as a city in deep crisis and the most segregated city 

in the USA coupled with decades of corruption, systematic disinvestment, all 

resulting in a city being torn apart by structural racism. Therefore, the aim of 

Grove 3547 was to address the many challenges faced by the residents of 

Chicago.  

The core challenge that Grove focused on was: How can we work together 

to support young people in Chicago to develop resilient livelihoods? 

WHO IS INVOLVED 
(SECRETARIAT AND 
TECHNICAL TEAM) 

 

The Grove Secretariat was a constituted body that was in charge of 

operationalizing and delivering Grove3547. 

The Grove 3547 Lab Team comprised 36 individuals from a cross-section of 

society brought together to tackle the identified Challenge. 

5 Sub-teams (Prototyping Teams) were formed from the 36 Lab Team 

members. These teams co-designed new initiatives or prototypes that 

directly impacted the challenge.  

 

Participant Selection Process 

The aim of Grove was to bring together diverse participants to work in a team. 

They had in mind that the participant pool should be characterized by: 

- horizontal diversity - including people from different sectors of society 

(government, civil society, and the business community). 

- vertical diversity - including people from all levels of power and 

institutional position from within the social system (leaders of large 

institutions, residents and those being directly impacted by the challenges). 

 

In selecting the participants they employed a number of different tactics for 

convening their team. 

- Direct invitations: to individuals and to organizations. 

- Outreach: reaching out leaders and organizations and asking them who 

should be there to support the project and in what roles and capacities. 

- Flyers and direct engagement:  encouraging people to apply directly. 

- Digital outreach: an online application form was made available, and 

reached out through social media asking people to apply 

- Networking: talking to everyone they knew about the work they were 

doing. 

- Inclusive Lab Design: They designed Social Lab to be inclusive to various 

participation. If someone was unavailable for the full commitment, there were 

a number of ways he/she could support the prototyping teams. 

SOLUTION TESTED 5 Sub-teams (Prototyping Teams) tested the following solutions: 

 

Team 1 - Bronzeville Bridge  

The team was working on creating the space and opportunity for young 

artists in Bronzeville to deepen their skills and develop a creative livelihood. 

Two ideas were tested:  
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- A pop-up recording studio so that young musicians can have a space to refine 

their sound and translate their skills into finished products, demos, and 

albums.  

- A visual arts space providing studio space, training and materials to young 

artists who wish to refine their craft into a profession.  

 

Team 2 - Bronzeville Live  

It carried out a series of events to connect youth with Community-Based 

Organizations and to get in touch with their richest and deepest thoughts and 

feelings about what is needed in their communities. 

 

Team 3 - Bronzeville Voice  

It organized a series of meet-ups in the Bronzeville community. Their focus 

was to process of engaging the young people, gather data and create 

something by and for them (urban garden/ mobile sound studio/ a public art 

gallery) 

 

Team 4 - Bronzeville Steam  

It found out that a significant barrier hindering resilient livelihoods for young 

people was a disconnection from their history and the cultural significance of 

their community.  

The team aimed to help them make the connection through heritage/cultural 

immersion as well as technology and digital storytelling tools. 

 

Team 5 - Justice/Just Us 

It was working on hosting an initial gathering with youth and police in a 

community-based location to create the foundation for a safe space for the 

community to actively participate and take responsibility for a Safer 

Bronzeville.  

RESULTS The example of Grove demonstrates that coalitions of diverse actors can 

effectively come together to address the many challenges faced by the 

residents of Chicago.   

The outputs of The Grove were the 5 teams and their prototypes, and the 

value and relationships resulting from their work. The teams of Grove 3547 

were working on mentoring programs, art and music spaces, restorative 

justice centers hosting dialogues between youth and police, and youth 

leadership projects empowering young people to establish and run their 

projects and programs.” 

 

HUMAN CAPITAL - Key Outputs: 

Lab participation - 32 Participants in Grove3547 dialogue interview training  

Dialogue interview training - a one day workshop -  to train staff and other 

local team members in how to conduct long-form dialogue interviews  

How to design a social lab masterclass - a two-day workshop aimed at 

providing an introduction to how social labs are designed for maximum 

impact.  

Inclusive Chicago masterclass - a three-day masterclass on how to design 

social labs for the partner organisations who are part of the Inclusive Chicago 

proposal. The masterclass resulted in a v1.0 lab design for the domain areas 

focussed on in the bid. 
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SOCIAL CAPITAL  - Key outputs: 

Deep dialogue interviews - The deep dialogue interviews are long-form 

biographical interviews that generate trust in a very short amount of time (2-

3hrs) and so are valued higher than a single, one-off “group” engagement 

activity.  

Stakeholder dinners and breakfasts - promoting and socialising the lab 

within the wider Chicago ecosystem. 

l3 Eventeurs convening campaign - L3 Eventeurs is a Chicago based 

communications agency who was hired to develop the brand and visual 

identity for Grove3547. As part of their work they conducted extensive 

research with local influencers and stakeholders to help find and determine 

the shortlist for lab candidates. 

 

INTELLECTUAL CAPITAL - Key outputs: 

Diverging Chicago - The research identified Chicago’s major social 

challenges through reviewing news reports and academic research. 

Chicago / Interview Synthesis Report - This report brings together the 

voices from the 42 dialogue interviews that were done during the 

Preconditions phase. Common themes and stories have been pulled out to 

provide a picture of Chicago for these individuals, their friends, families, and 

networks. 

Stakeholder Map - A visual representation of the links between stakeholders 

in the Chicago system. 

Grove Video Content - The videos were intended to document the Lab and 

tell the story to the wider community 

The document on how to address complex challenges -  Zaid Hassan 

produced a document for a stakeholder dinner on strategies for addressing 

complex challenges.  

LESSONS LEARNT Steps of Social Lab methodology applied by Grove 3547 

 

PHASE I: DEFINE THE CHALLENGE AND ASSESS LAB READINESS Lab 

Challenge was defined along with preconditions. 

PHASE II: STRUCTURAL DESIGN AND RESOURCE PREPARATION The initial 

structure and timing of the Lab was proposed. Stakeholders were invited, 

Delivery Team and Governance Board were formed. Information, evaluation 

and communication infrastructure was established.  

PHASE III: CONVENING AND RECRUITMENT 

Lab design was finalized: Stakeholders, Convening partners, Website.  

PHASE IV: PRE-LAUNCH  

Lab participants were selected and confirmed. A kick-off studio learning 

design was completed. The facilitation team and lab participants were 

prepared. Venue, catering and material logistics were completed. 

KICK-OFF WORKSHOP 3 - 5 DAYS  

Kick-off studio established ways of working together. Learning journeys 

deepened the participants’ understanding of the Lab Challenge. Participants 

established prototyping teams based on needs and interests. Teams agreed 

how to test prototypes and how to work together in the upcoming sprint.  

SPRINT 1 - VERSION 1.0/STUDIO 1 MONTH / 5 HOURS PER WEEK FOR 

PARTICIPANTS  
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Participants tested and got feedback on the prototype idea with potential end 

users/beneficiaries. Teams received coaching support as needed. Kick-Off 

reports and evaluations were produced. 

STUDIO 1 - 2 - 3 DAYS  

Prototyping teams came back together and reviewed feedback from Sprint 1. 

They share progress across the Lab and decide whether to pivot, persevere 

or stop their prototype. Teams shared experiences, learnings, resources and 

address challenges. Teams plan their next Sprint and how to test their first 

live prototype.  

SPRINT 2 - VERSION 2.0/LIVE 1 MONTH / 5 HOURS PER WEEK FOR 

PARTICIPANTS  

Participants test live prototypes with end-users. Teams receive coaching 

support as needed. Studio 1 Report Complete. 

STUDIO 2 - 2 - 3 DAYS 

Selected external guests heard experiences of prototyping teams and their 

Version 2.0 live prototypes. Teams and guests provided feedback and 

coaching and decided the next steps with each prototype. Capability and skill-

building took place as needed within teams and across the lab. Teams planned 

Sprint 3 and their final tests for the Lab Cycle.  

SPRINT 3 - VERSION 3.0/LIVE 1 MONTH / 5 HOURS PER WEEK FOR 

PARTICIPANTS  

Participants tested live prototypes with end-users. Teams received coaching 

support as needed. Studio 2 Report Complete. 

STUDIO 3 - 2 - 3 DAYS Teams presented their “final” / Version 3.0 prototype 

results to external guest stakeholders and end-users. Feedback, coaching and 

final decisions on the continuation of the prototypes into the next Lab Cycle 

were made. Teams completed the Lab Cycle and prepared for the inter-cycle 

period. 

CYCLE WRAP-UP 1 - 2 WEEKS Learning reviews and reports completed by 

Delivery Team. Final evaluation and ROI. Communicate Lab Cycle results with 

Lab ecosystem. Studio 3 Report Complete. 

WEBSITE https://social-labs.org/a-social-lab-is-a-portfolio-of-prototypes/ 

https://www.grovearchive.org/ 

 

6.3.4 Testing Solutions 
 

NAME Leadership and Innovation Network for Children LINC 

COUNTRY(IES) South Africa 

BACKGROUND LINC is a large-scale multi-stakeholder and multi-year network, with the 

long-term goal of improving the quantity and quality of care for the millions 

of South African children orphaned or made vulnerable by HIV/AIDS. 

Convened in 2007, and drawing on the Social Labs approach, LINC broke new 

ground on ideas of dialogue, collaboration, and innovation. 

In 2007, the lab was convened by Reos partners (www.reospartners.com) , it 

is an international social enterprise that helps people move forward together 

on their most important and intractable issues. They design, facilitate, and 

guide processes that enable teams of stakeholders—even those who don’t 

https://social-labs.org/a-social-lab-is-a-portfolio-of-prototypes/
https://www.grovearchive.org/
http://www.reospartners.com/
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understand or agree with or trust one another—to make progress on their 

toughest challenges.  

LINC today offers events that promote learning, networking, and 

collaboration; individual and group coaching; innovation initiatives; and an 

online social network and portal.  

WHO IS INVOLVED 
(SECRETARIAT AND 
TECHNICAL TEAM) 

 

The first “Innovation Lab” was run by Reos together with 60 key figures in 

South Africa’s children’s sector: senior civil servants of key government 

departments, heads of the major civil society organizations active for 

children, directors of corporate responsibility in some of the country’s largest 

companies, and leading academics, international donors, and community 

leaders. 

Today, LINC serves around 100 fellows in the sector.  

SOLUTION TESTED Building the capacity of children sector leaders to think systemically and to 

proactively collaborate; shifting institutional arrangements in the sector to 

enhance cohesion, collaboration, and coordination; creating opportunities for 

leaders and their organizations to innovate and launch solutions.  

RESULTS The ongoing, systemic work of the innovation teams and the group as a whole 

culminated in five focus areas and corresponding initiatives: 

1. Leadership and capacity in local government 

This innovation team worked to build the leadership and capacity for 

effective responses. 

2. Community capacity 

This innovation team worked to build capacity within community 

organisations and NGOs. It prototyped innovative models of care and new 

ways of expanding access to social welfare resources. 

3. Donor coordination and funding flows 

The participants innovated new ways of measuring and demonstrating the 

impact of child welfare efforts and worked to raise the issue’s global profile. 

4. Organisation of the children’s sector 

This innovation team worked to build better systems collaboration between 

the South African Department of Social Development, local NGOs, funders, 

and local businesses. 

5. A comprehensive database 

This technical group worked to improve monitoring and information on the 

social welfare system and its clients to better map where help and support 

were needed most.  

LESSONS LEARNT The Synergos approach is to cultivate bridging leadership: the ability to build 

trust. Bridging leadership is a style of leadership practiced by both individuals 

and organizations that is effective for building trust and collaboration among 

diverse stakeholders to address systemic challenges. 

Bridging leadership requires inner work to increase self-awareness, skills for 

social issue analysis such as systems thinking, and a high capacity for 

collaboration. 

Inner work: 

 Increasing awareness of the self, others, and the larger system 

 Aligning individual intentions for authentic action 

 

Skills development: 

 Learning to use proven tools for analyzing social problems systemically 

 Employing strategies to build trust among stakeholders that don’t 

normally work together 

http://www.dsd.gov.za/
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Collaboration: 

 Working with key stakeholders to leverage collective resources and 

action 

 Building sustainable relationships that can carry the partnership forward 

WEBSITE https://www.synergos.org/linc 

 

6.3.5 Collecting Results 
 

NAME The Labs Wānanga by Lifehack 

COUNTRY(IES) New Zealand (Aotearoa) 

BACKGROUND The lab was set up to look at wellbeing and mental health of young people 

across Aotearoa, New Zealand  

WHO IS INVOLVED 
(SECRETARIAT AND 
TECHNICAL TEAM) 

 

In 2014 Lifehack invited 20 young people from across the country to a full-

time, five-week, intensive residential programme known as a social 

innovation bootcamp.   

SOLUTION TESTED The programme focused on upskilling the participants in 21st century skills 

and techniques from design, innovation, entrepreneurship and wellbeing 

science. Participants formed teams and built their first prototypes of new 

youth wellbeing technology interventions. The solutions tested focus on 

preventative strategies of self care, informal community responses and 

primary care. 

RESULTS During two years of operation Lifehack has focused on building the 

motivation, capacity and opportunity for people to work on youth wellbeing, 

and build an engaged community.These factors are key to enabling more 

work on youth wellbeing in New Zealand. 11 different catalyst and support 

programmes have been developed by Lifehack. 

LESSONS LEARNT The importance of developing an Impact Story for a Social Lab using video as 

a medium. It is possible to read the results and  evaluation of each individual 

support programme in Lifehack’s Impact Report 2013-2015 (see link below).   

WEBSITE https://lifehackhq.co/lifehack-resources/lifehack-impact-report/ 

 

 

 

 

https://www.synergos.org/linc
https://lifehackhq.co/lifehack-resources/lifehack-impact-report/
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