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THE EXPEDITION
SOCI@LL’s (Whole school social labs: innovative and 
participatory approaches for citizenship education 
and social inclusion) ambition is to generate a 
paradigmatic change in the way schools and 
communities cooperate to foster social inclusion, 
promoting participatory and empowering tools 
for creative and sustainable solutions co-designed 
by, with and for key-stakeholders within a whole 
school framework and through local social labs. 
SOCI@LL is built-on a five-steps participatory 
methodology. Each step of this expedition has 
clear objectives and expected key results.

INTRODUCTION
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1
STEPS MAIN OBJECTIVES KEY RESULTS

Laying the foundations Provide an overview of the state-
of-play and needs
Benchmark and showcase best 
practices
Co-develop a roadmap to 
accelerate relevant changes

State-of-the-art, best practices 
and roadmap for SOCI@LL

THE TEAM OF
EXPLORERS
SOCI@LL is a project build by, with and for schools, school communities, local authorities, relevant 
stakeholders and scientific experts. A partnership of 14 organisations (from Portugal, Italy, Cyprus 
and Poland) is organised in national networks, ensuring that in each participating country there is at 
least one school, one local authority and one scientific partner. In this consortium partners represent 
end-users’ interests, needs and expectations, ensuring (together with a collaborative approach that 
engages end-users along the project) that the resources are useful, meaningful and sustainable.

2
3

Engaging key players Foster stakeholders’ commitment 
and sense of ownership
Nurture joint learning, sharing of 
experiences and cooperation

Open partnerships and 
collaborative methodological 
approach

Providing innovative 
educative assets

Develop, pilot and fine-tune a 
toolkit for school leaders and a 
toolkit for teachers

Toolkit for school leaders on how 
to create and sustain culturally-
sensitive and inclusive systems 
inside and around schools
Toolkit for teachers on how to 
drive curricular and pedagogical 
innovation and foster multicultural 
learning in and out classrooms

4
5 Building a lively virtual 

social lab
Set-up a SOCI@LL virtual hub Virtual Social Lab for cross-

sectoral collaboration 
and participatory learning 
opportunities

Providing innovative 
guiding tools

Develop, pilot and fine-tune 
guiding tools for local authorities

Guiding tools for local authorities 
on how to generate, foster and 
sustain cross-sectorial platforms 
for social inclusion
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WHAT IS A SOCIAL LAB?

A Social Lab is a cross-
sectoral social inclusion 
platform. It is a community 
of practice/network/group 
of engaged participants, 
who meet face to face to 
share experiences and work 
together in a collaborative 
way, to address local 
challenges and problems 
with the aim of designing 
and testing solutions and 
concrete actions. In the 
framework of the Soci@

ll project, a Toolkit was designed 
to support the creation of 
communities to underpin actions 
to promote social inclusion in the 
education sector, led by Local 
Authorities with the participation 
of relevant cross-sectoral 
stakeholders.

Local Authorities were responsible 
for setting up and maintaining a 
Social Lab supported by the Toolkit 
and the Scientific Partner in their 
country.

Innovation (social prototyping 
and testing solutions) took 
place in multiple formats 
(online workshops, focus 
group, prototypes, etc.) and 
the results were translated 
into learning outcomes 
(capital and knowledge used to 
develop final solutions, based 
on users’ insights), initiatives, 
relationships, and capacities.

END-USERS EXPECTED BENEFITS

S T U D E N T S

S C H O O L S

T E A C H E R S

C O M M U N I T I E S

Will learn through culturally sensitive curricula built-on 
innovative and holistic approaches.

Will foster their democratic and inclusive culture, valuing 
diversity inside and around its walls and nurturing the 
active engagement of all.

Will see their socio-educational and intercultural 
competencies enhanced and will have new methods to 
motivate ALL students.

Will establish and maintain cross-sectoral alliances and 
stronger cooperation with schools and education and 
inclusion actors.

‘We have scientific and technical labs for solving our most difficult scientific and 
technical challenges. We need social labs to solve our most pressing social challenges.’

Source: Zaid Hassan (2014) The Social Labs Revolution: A New Approach to Solving Our 
Most Complex Challenges, Berrett-Koehler Publishers
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THE SOCIAL LAB METHODOLOGY 
IN BRIEF
THE PILOTING FOLLOWED THE SOCIAL LAB METHODOLOGY, 
WHICH CONSISTS OF A SIX-STEP PROCESS TOWARDS CHANGE 
FOR SOCIAL INCLUSION:

Identifying
the Changes

1

6

2

5

3

4
Testing 
Solutions 

Designing 
Prototypes

CHANGE 
FOR 
SOCIAL 
INCLUSION

Identifying and 
Involving the 
Stakeholders

Collecting 
Results
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THE EXPEDITION
In each country Scientific Partners and Local 
Authorities planned and implemented a Social 
lab, each with its peculiarity given by the 
territorial context (small town, large municipality, 
small mountain municipalities...), the period of 
implementation (restrictions and lockdowns due 
to the pandemic), type of stakeholders involved 
and themes addressed.

THE PILOTING
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Each partner adopted 
different timing and different 
approaches: for instance, in 
Poland, testing was carried out 
in presence during the summer 
of 2020, mostly outdoors; in 
Italy, in Palermo, it started in 
presence before the pandemic, 
but then continued online in 
the months that followed; 
still in Italy, in Casentino, the 
Social Lab was all carried out 
online over five months; in 
Portugal it was online over 
three months and in Cyprus, 
it was also carried out online, 
but concentrated in a shorter 

In Poland the topic addressed was: “Improving the respect for and awareness of diversity among the 
people of Ząbki”. The idea emerged was to approach inclusion in schools through activities, including 
inter-school and out-of-school ones like: older pupils acting as volunteer activists for excluded 
younger pupils; emergency study help services – peer assistance in learning Polish; movie evenings; 
board games; good word day; monthly music across the world festival; e-twinning - the option 
to find a school abroad and perform joint activities with it;  Culture Lab (protection of the natural 
environment and diversity); Domino Effect; Trips to social aid institutions;  “Bridging the Generation 
Gap” workshops; Zippy’s Friends – promotion of mental health; classes for foreigners; saying “no” to 
aggression; festival of cultures - a presentation of other countries and their culinary tradition; “Day 
of Positivity” - promoting volunteer activities; Odd Socks Day - World Down’s Syndrome Day; Autism 
Awareness Day. It was agreed that the participants wanted the Social Lab to result in the creation of a 
local cooperation network and an online platform for sharing resources.

The main issue addressed in the Social Lab in Palermo was to improve/increase participation of 
families in school’s life in order to prevent the phenomenon of early school leaving. The Social 
Lab created a prototype consisting in a set of activities for students and parents/guardians to be 
implemented at school, based on the talents and skills that are already present in families, in order 
to create moments of engagement and also inspiration for youth. Specifically, they wanted to create 
concrete opportunities for sharing and exchange experiences between families and schools, ensuring 

period of time in spring 2021. 
Activities written in the 
Toolkit, designed to be 
carried out in presence, have 
also been adapted to the 
online environment, context 
and needs of the moment, 
simplified and in some cases 
reduced in length. 
Despite the pandemic and the 
difficulties of such a terrible 
year, Local Authorities with 
the support of Scientific 
Partners set up four Social 
labs and four challenges of 
social inclusion at school 
were identified, discussed 

and addressed.  In particular, 
the topics covered in the 
Social labs were: diversity and 
differences in others, early 
school leaving, inclusion of 
foreign pupils, stigma and 
discrimination in mental 
health, violence in schools and 
vandalism in community.
Based on these challenges/
issues, a series of ideas and 
solutions were transformed 
into prototypes and projects 
which in some cases were also 
tested.

ZĄBKY TOWN AND CEO, POLAND

MUNICIPALITY OF PALERMO AND CESIE, ITALY
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the presence and commitment of parents/guardians for the continuous development of their children 
to reach their full potential. After the piloting, based on the feedback received, the prototype was 
reviewed and discussed and an action plan was created in order to ensure its sustainability. In the end, 
there has been a strong interest from CESIE and the Municipality of Palermo to ensure the prototype 
sustainability, which would be explored in the next months by monitoring national and EU funding 
opportunities.

The issue addressed was the “Inclusion of foreign pupils at school”, particularly with regard to family 
engagement, intercultural facilitation and inclusive school communication. Specific ideas and solutions 
identified were to create meeting groups for foreign and non-foreign families, for self-mutual help 
(peer to peer) and to increment multilingual school communications for foreign families (especially 
in light of the COVID emergency period), as well as the production of information material about the 
school.

These ideas have been developed in intervention protocols and then tested. As practical results of 
the Social Lab some official forms common to schools were translated in seven languages (the most 
widely spoken among the immigrant communities living in the area) and the first online meeting among 
teachers, pupils and their parents has been held.  Furthermore, a series of free online meetings for 
parents with foreign origin have been planned, to learn more about the school reality of their children, 
while managing to use the new technological tools and improving the dialogue with the school.
The Local Authority appreciated the methodology and, once the piloting was over, expressed the 
intention to disseminate and share the results and the experience with other local stakeholders 
(school leaders, councillors and mayors, social cooperative) during the official conference for inclusion 
in schools. Also,  there is the will to establish another Social Lab next year, always in collaboration with 
Oxfam.

UNION OF MUNICIPALITIES OF CASENTINO AND OXFAM ITALY, ITALY

The Social lab in Portugal designed an awareness campaign to overcome stigma and discrimination 
in mental health. The relevance of the theme of the challenge was consensual, since, because of the 
global pandemic, Mental Health has been a relevant source of concern for many specialists.
In response to the challenge by launching awareness campaigns, the team spoke about the actions to 
be considered and, later, came forward with a proposal for planning future actions:

• Phase 1: Production of dissemination/information materials (posters, posters);
• Phase 2: Promotion of Awareness Actions (Debates, Pod-Casts, Sessions);
• Phase 3: Commemoration of World Mental Health Day.

The members of the Social Lab expressed the intention to continue the work started by integrating 
the reflections generated in the Social Laboratory in the project “ACTIVELY”. This project by the 
Municipality of Matosinhos, which will have 12 months of implementation, will address in a monthly 
basis various issues related to mental health.

CÂMARA MUNICIPAL DE MATOSINHOS AND INOVA+, PORTUGAL
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The topic discussed in the Social Lab in Cyprus was “Violence in Schools and vandalism in community” 
and the solution found was preventing youth vandalism through sports, social and cultural activities. 
Members of the Social Lab have suggested to implement activities to young people that hang out in 
parks and motivate them to make a change in their community. Perhaps they can implement activities, 
like meaningful graphite to walls, cleaning the park etc. Other considerations and ideas were:

• We need to motivate young people and make them feel that they can provide more to their 
communities. 

• We need to create a holistic model where Local Authorities will work together. Each school and 
local authority need to cooperate actively to provide change and tackle the issue. 

• School board, student representatives, and parents need to discuss the issues they face and work 
together. 

• Policing neighbourhood can be an asset to be used.

MUNICIPALITY OF AGIOS ATHANASIOS AND CARDET, CYPRUS
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Participants in all countries generally evaluated 
the whole process positively.

Some of the remarks that emerged are obviously 
linked to the implementation period, which 
coincided with the covid-19 pandemic, while 
others refer more specifically to the methodology 
itself, such as the difficulty in involving 
stakeholders and keeping their participation 
constant, as well as the lack of continuity, given 
the possibility that the members of the social lab 
may change during the sessions.

CONCLUSIONS
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What certainly worked was the collaboration between people 
from different institutions and fields of work. The testing showed 
that cooperation between local authorities, schools, professionals 
and associations in the area is the basis for innovation and social 
change at local level. The exchange and pooling of information, 
ideas and resources, which the methodology fosters, is an added 
value for the whole community.

The Social Lab methodology is well structured and has been 
recognised as a new and useful collaborative way of addressing 
social inclusion issues.
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SOCI@LL PARTNERSHIP
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SCIENTIFIC/ TECHNICAL

Italy

SCHOOLS LOCAL AUTHORITIES

Portugal

Project Coordinator

Poland

Associated partner

Cyprus

Associated partner

Associated partner
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SOCI@LL has been approved under the EACEA/07/2017 call - Key Action 3: Support for policy 
reform (Social inclusion through education, training and youth). This project (592254-EPP-1-2017-
1-PT-EPPKA3-IPI-SOC-IN) has been funded with support from the European Commission. This 
document reflects the views only of the author, and the Commission cannot be held responsible for 
any use which may be made of the information contained therein.
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