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1 EXECUTIVE SUMMARY
This report provides an overview of the final conference and of the scaling-up events promoted under the
Soci@ll project.
Concerning the Final Conference, it was dedicated to the topic “Social Inclusion of Youngsters in the
Educational Context” and took place on the 10th of May between 2:00 pm and 4:00 pm (Brussels Time) online
and it aimed to:
•

Promote a reflection on the citizenship education policies and practices, identifying the added value
of the European cooperation and projects, in the strengthening of the school community
competences and resources to promote the social inclusion of youngsters in educational contexts.

•

Present the main results of the Soci@ll project, in terms of structure, contents and potential, spotting
the context and opportunities of implementation, following the whole school approach and the
project-based learning.

•

Show the activities, initiatives and events promoted by schools, municipalities and/or local
communities of the partnership during the 3-years of the project.

The conference was organized in three main sessions, counting with a presentation of an external speaker
related to policies, practices and experiences in citizenship education in Portugal identified as “From students
to active citizens”, made by Luís Gonçalves. The three main sessions of the conference were:
•
•
•

Inspiration talk: Social inclusion of youngsters in the educational context (external speakers)
National workshops
Presentation of resources of the Soci@ll project

All partners were involved in the preparation, management and promotion of the final conference.
In total, the event counted with 73 participants from Portugal, Italy, Cyprus and Poland, including school
leaders, teachers, educators, representatives from municipalities, trainers and experts acting in the field of
social inclusion.
At the end, participants who answered to the evaluation form, considered the event well organised and fruitful
for their activity, being an important moment to share ideas and experiences.
Related to the scaling-up events, the consortium promoted 8 events between 2020 and 2021, involving 160
participants from the four countries. Four of these events were promoted independently and other four were
incorporated in the final conference, as national workshops. In both cases the objective of the events were to
introduce the Soci@ll resources, their potential and impact on schools and local communities and explore
opportunities of exploitation. Overall, the feedback collected from the end-users in these events related to
the Soci@ll resources were very positive and some of them revealed interest on using the resources in their
context.
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2 SOCI@LL CONFERENCE
The Soci@ll Final Conference was held on the 10th of May between 2:00 pm and 4:00 pm (Brussels Time)
online. The event was jointly organized by the consortium, hosted by Câmara Municipal de Matosinhos and it
aimed to:
•

Promote a reflection on the citizenship education policies and practices, identifying the added value
of the European cooperation and projects, in the strengthening of the school community
competences and resources to promote the social inclusion of youngsters in educational contexts.

•

Present the main results of the Soci@ll project, in terms of structure, contents and potential, spotting
the context and opportunities of implementation, following the whole school approach and the
project-based learning.

•

Show the activities, initiatives and events promoted by schools, municipalities and/or local
communities of the partnership during the 3-years of the project.

The focus of the conference was on the presentation of the Soci@ll project in terms of results and impact to
an enlarged audience of organisations and professionals acting in the field of education, citizenship education
and social inclusion. To accomplish this goal, an external speaker, expert in citizenship education and with
deep knowledge related to the Portuguese national strategy for citizenship education, was invited to the
conference. The external speaker was Luís Gonçalves, a teacher that in 2016 was nominated to the Group that
has designed the National Strategy for Education for Citizenship, published in 2017. Since 2020 he is also the
scientific advisor for the implementation of the National Strategy for Education for Citizenship at the
Autonomous Region of Azores and he is also the coordinator of the school strategy for Education for
Citizenship and several projects related to Citizenship in the Cluster of Schools of Miranda do Corvo (near
Coimbra).
Considering all this, the programme of the Soci@ll conference was as follows (see Annex I):
Time
14:00
14:10
14:20
14:40

Topic
Welcome
Opening session
Inspiration talk: Social inclusion of youngsters in
the educational context
National workshops: The present and future of
Soci@ll resources*

15:20

Presentation of resources of the Soci@ll project

15:40

Closing session

Responsibility
Andreia Monteiro | INOVA+
António Coelho Lopes - Diretor of the Educational
Division, Municipality of Matosinhos
Luís Gonçalves - Member of the Working Group of
the Education for Citizenship
Andreia Monteiro | INOVA+ (PT)
Elżbieta Grab | CEO (PL)
Irene Theodoulou | CARDET (PL)
Anna Bartoli | OXFAM (IT)
Francesca Barbino | CESIE (IT)
António Coelho Lopes - Diretor of the Educational
Division, Municipality of Matosinhos

Table 1 – Agenda of the Final Conference of the Soci@ll project.
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The conference counted with 73 participants from Portugal, Italy, Cyprus and Poland, including school leaders,
teachers, educators, representatives from municipalities, trainers and experts acting in the field of social
inclusion.

Figure 1 – Images of part of the participants of the Soci@ll final conference.

António Coelho Lopes, Diretor of the Educational Division, Municipality of Matosinhos opened the conference
by presenting the city and municipality of Matosinhos, the projects and initiatives promoted in the fields of
education, learning and social inclusion, in particularly the Soci@ll project (Figure 2.).

Figure 2 – Screenchots of the opening session.

It followed a brief presentation of the project – Knowing Soci@ll project… - made by Andreia Monteiro, project
manager and consultant at INOVA+, the coordinator of the project. This brief presentation was focused on the
goals, partners and key-concepts behind Soci@ll project and an invitation to know about the project at the
website of through the video (Figure 3.).
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Figure 3 – Screenshots of the presentation of the project Soci@ll.

The inspirational talk was one of the hottest moments of the conference, during which, Luís Gonçalves,
teacher and one of the member of the working group of the Portuguese national strategy for the citizenship
education, talked about the topic on “From students to active citizens”. During his intervention, Luís Gonçalves
share his vision and experience in the school setting related with the promotion of citizenship education,
identifying the added value of the European cooperation and projects to it, recognizing the value and
relevance of the Soci@ll project to it as well (Figure 4.).
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Figure 4 – Screenshots of the inspirational talk made by Luís Gonçalves.

The inspirational talk was the moto to proceed to the national workshops. In total the partnership promoted
4 national workshops, one per country: Portugal, Poland, Italy and Cyprus. These workshops were prepared
and managed by the scientific partners with the support from schools and local municipalities, partners or
associated partners of the project. The workshops were promoted simultaneously in different rooms, ant
made in the national languages, facilitating the exchange of experiences and questions from participants. The
national workshops had a common approach focusing on:
•

Brief introduction to the Soci@ll resources

•

Presentation of the activities implemented in the schools at national level

•

Presentation of the Soci@ll Labs established and promoted in the countries

•

Exploration of the possibility of exploitation of the resources to other contexts

•

Questions and answers
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In total, the four workshops gathered 77 participants from the 4 countries of the partnership (23 from
Portugal, 30 from Italy, 15 from Poland and 9 from Cyprus), maximizing the exploitation of the Soci@ll
resources to other organisations, to be used by other professionals. A form to request additional information
or direct access to the resources was prepared and shared with these participants (here). National reports
related to these workshops were prepared and action plans for the sustainability of the resources were
reinforced in these workshops. These action plans are part of the exploitation strategy prepared at the end of
the project.

Figure 5 – Screenchsots of the national workshops promoted during the Final Conference of the project.

Considering the focus, goals and results of these national workshops they are identified as scaling-up events,
once it allowed to present the results, implementation and impact of the project to organisations and
professionals outside the partnership.
After the national workshop, participants were invited to join the plenary again and know more about the
resources and materials developed, implemented and validated by the Soci@ll consortium. This part of the
conference involved all scientific partners that jointly introduced the projects main results (Figure 6.):
•

Toolkit for teachers

•

Toolkit for School Leaders

•

Toolkit for Local Authorities

•

Soci@ll Virtual Hub
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Figure 6 –Screenshops of the presentation of the Soci@ll resources ta the final conference.

An overview of the events promoted during these 3 years was also made in this part of the conference,
highlighting the impact of the project in other organisations and professionals (Figure 7).

Figure 7 – Screenshots of the events shown in the final conference of the project.

The conference was closed by António Coelho Lopes, Diretor of the Educational Division, Municipality of
Matosinhos that highlighted the cooperation, accomplishment and the results achieved by the Soci@ll
partnership.
A set of PowerPoint presentations were prepared and presented during the conference and the national
workshop (see Annexes II to VI). Other tools and supports were prepared to work during the national
workshops, which are identified in the correspondent reports (see Annexes V to VIII).
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3 SCALING-UP EVENTS
Between 2020 and 2021, the consortium promoted 8 scaling-up events, engaging a total of 169 participants.
From these events, 4 were promoted independently and 4 were national workshops promoted jointly with
the final conference of the project. Considering the events implemented individually (Table 2.):

Country
Italy

Poland

Partner(s)
OXFAM

Date
01/07/2020

Event
Participants
Meeting for co-design the social inclusion plan for schools
20
On-line course for teachers: "The school of tolerance//Szkoła
31/05/2020
60
tolerancji" based on the materials from Soci@LL
Meeting about inclusive school concept developed within Soci@LL
19/04/2021
project with school assistants involved in CCE's project "Inclusion
11
CCE
is a key"
Workshop about inclusive school concept developed within
21/04/2021
Soci@LL project with teachers involved in CCE's project "Inclusion
16
is a key"
Table 2 – Brief characterization of the scaling-up events promoted by the consortium independently.

Figure 8 – Photos and screenshots of the scaling-up promoted independently.

In 2021, jointly with the final conference and aiming to maximize the opportunities of exploitation of the
Soci@ll recources, the consortium promoted 5 national workshops. These workshops took place on the 10th
of May between 2:40 pm and 3:20 pm (Brussels time) in separated rooms of the teams’ platform (Table 3.):
Country

Partner(s)
•
•

Portugal

INOVA+

Italy

OXFAM
CESIE

Poland

CCE

•
•
•
•
•
•
•
•
•
•
•
•

Agenda/focus
Brief introduction to the Soci@ll resources
The implementation of the toolkit for school leaders and the toolkit for
teachers in the Portuguese school
The implementation of the toolkit for local authorities in the local community
Conclusions and closure
Institutional Greetings
Soci@ll Toolkit: a resource for teachers
Social Week at Licei Giovanni San Giovanni
Social Lab in Palermo
Social Lab in Casentino
Q&A - mentimeter
How to use Soci@ll materials
Introduction to the Soci@LL project
Implementation of the project on three levels: the Scientific Partner, the
School and the Municipality.
Soci@LL educative materials – where to find them and how to use them?
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Participants

23

17

13

Country
Cyprus

Partner(s)

Agenda/focus
•
Institutional Greetings
•
Soci@ll Network events
CARDET
•
WP3 toolkit for Educators and the testing phase with students
•
WP4 Sociall Inclusion Platforms
Table 3 – Brief characterization of the national workshops promoted within the final conference.

Participants
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Figure 9 – Screenshots of the national workshops promoted in the final conference.

These national workshops were supported by the schools and municipalities of the consortium and associated
partners of the project, and gathered a total of 62 participants from Portugal, Italy, Poland and Cyprus.
Generally, participants were very satisfied with the National workshops, but some mentioning that more time
would be required for the national workshop.
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4 ANNEXES
Annex I – Agenda of the Final Conference
Annex II – PowerPoint of the Conference
Annex III – PowerPoint of the Portuguese national workshop
Annex IV – PowerPoint of the Polish national workshop
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Annex V – PowerPoint of the Italian national workshop
Annex VI – PowerPoint of the Cypriot national workshop

